
  
  

  

 

 
 
 
 
 
 
 
 

Tea and coffee will be served from 9.30am. 
 

1. Order of Business 
 

2. Apologies 
 

3. Declarations of Interest 
 

 
AGENDA  A – POINTS FOR DECISION 
 
A1. Minutes of the Performance & Audit Committee – Friday 4th March 2016  
 
A2. Matters Arising 

 
A3. Unaudited Financial Statements 
 
A4. Legal Officer’s Report - Governance Review 

 
A5. Internal Audit Plan 
 
A6. Annual Treasury Report 
 
A7.  Risk Report 
 
ITEM FOR INFORMATION – E-MAILED TO MEMBERS 9 MARCH 2016 
 
Standards Commission Guidance – Relations Between Members and Employees of Devolved 
Public Bodies. 
 

4. AOCB  
 

5. Date of Next Meeting 
9th September 2016, 3D-34 Meeting Room, Victoria Quay, Edinburgh, EH6 6QQ 

 
 
 

 
 

 

PPEERRFFOORRMMAANNCCEE  &&  AAUUDDIITT  CCOOMMMMIITTTTEEEE  MMEEEETTIINNGG  
FFRRIIDDAAYY  33RRDD  JJUUNNEE  22001166  AATT  1100::0000AAMM  

SSEESSTTRRAANN  OOFFFFIICCEESS,,  MMEEEETTIINNGG  RROOOOMM  33DD--3344,,  VVIICCTTOORRIIAA  QQUUAAYY,,  EEDDIINNBBUURRGGHH,,  EEHH66  66QQQQ  
  

Agenda  



ITEM A1 
 
 

PERFORMANCE & AUDIT COMMITTEE MEETING 
 

HELD IN SESTRAN OFFICES, MEETING ROOM 3D-34, VICTORIA QUAY, 
EDINBURGH, EH6 6QQ 

ON FRIDAY, 4th MARCH, 2016 
11.00 A.M. – 12.30 P.M. 

 
PRESENT: Name Organisation Title 
 Councillor Gordon Edgar 

Councillor Tony Boyle 
Councillor Derek Rosie 
John Jack 
Sandy Scotland 

Scottish Borders Council 
West Lothian Council 
Midlothian Council 
SEStran Non-Councillor Member 
SEStran Non-Councillor Member 

   
IN 
ATTENDANCE: Name  Organisation Title 

 Alex Macaulay 
Iain Shaw 
 
Andrew Ferguson 
Marta Kuzma 
Daniel Melly 

SEStran Partnership Director 
City of Edinburgh Council 
(Treasurer) 
Fife Council 
Audit Scotland 
Audit Scotland 

   
N.B. Prior to the commencement of formal business, the Chair reported that Scottish 
Borders Council had won the Town Centre Regeneration Project of the Year at the 
Scottish Property Awards 2016 for the Transport Interchange Building.  The Committee 
congratulated the Council on its success. 
  Action by 

 
1. ORDER OF BUSINESS  
   
 The Chair confirmed that the Order of Business was as per the 

agenda. 
 

   
2. APOLOGIES  
   
 Apologies were received form Councillors Balsillie and Veitch.  
   
   
3. DECLARATIONS OF INTERESTS  
   
 No declarations of interest were made.  
   
A1 MINUTES  
   
 The minutes of the Performance & Audit meeting of Friday 20th 

November, 2015 were noted and approved as a correct record. 
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  Action by 
 

   
A2 MATTERS ARISING  
   
 None. 

 
 

   
A3 BUDGET 2016/17  
   
 A3.1 Budget Support Paper              
   
 The Committee considered a report by Jim Grieve, outlining SEStran’s 

success in attracting additional funding from a variety of sources and 
SEStran’s success in attracting awards for projects delivered.. 

 

   
  

 Decision  
   
 The Committee noted the contents of the report, and asked that its 

appreciation of the team’s efforts in attracting such a substantial 
amount of additional funding be passed on. 

 

   
 A3.2 Revenue Budget 2016/17  
   
 The Committee considered a report by Hugh Dunn, Treasurer, 

presenting the revenue budget for 2016/17, together with the share of 
net expenses to be paid by each constituent council. 

 

   
 Decision  
   
 The Committee noted that the Partnership Board would be asked to 

approve the following recommendations at its meeting on 18th March, 
2016: 

 

   
 (1) approve the proposed core revenue and revenue projects 

budget for 2016/17, as detailed in appendices 1 & 2, and 
agreed that the Treasurer be authorised to requisition the 
individual consistuent authorities for the following amounts: 

 

   
 Clackmannanshire £  6,612 

East Lothian £13,183 
Edinburgh £63,646 
Falkirk £20,364 
Fife £47,443 
Midlothian £11,137 
Scottish Borders £14,731 
West Lothian £22,884 
 £200,000 

 

   
 (2)/  
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 (2) noted that financial planning for 2017/18 would be developed 

for consideration by the Partnership Board in autumn, 2016; 
 

   
 (3) noted that the proposed budget is subject to a number of risks 

and that all income and expenditure of the Partnership will 
continue to be monitored closely with updates reported to each 
Partnership meeting. 

 

   
   
A4 ANNUAL TREASURY STRATEGY  
   
 The Committee considered a report by Hugh Dunn, Treasurer, 

proposing an Investment Strategy for 2016/17. 
 

   
 Decision 

 
The Committee referred the Strategy to the Board for approval of the 
continuation of the current arrangement outlined in Appendix 1, noting 
their appreciation of the efforts of City of Edinburgh Council staff in 
providing said arrangement. 
 

 

   
A5. AUDIT SCOTLAND – AUDIT PLAN 2016/16  
   
 The Committee considered the Audit Plan for 2016/17  
   
 Decision  
   
 The Committee noted the contents of the report, and expressed the 

desire that when Audit Scotland appointed SEStran’s external auditors 
for the next financial  year, account was taken of the synergy to be 
achieved with the City of Edinburgh’s external audit function. 
The committee also noted the level of funds received from ERDF  
associated with the RTPI schemes, how this had been accommodated 
within the current year’s expenditure  and recommended that SEStran 
seek detailed information from the ERDF team. 

 

   
5. ANY OTHER BUSINESS  
   
 The Committee received and noted a verbal update from the 

Partnership Director on the recruitment of his replacement. 
 

   
   
6. DATE OF NEXT MEETING 

 
 

 Decision  
   
 The Committee noted that the next meeting would be held on Friday 

3rd June, 2016 in 3D-34 Meeting Room, Victoria Quay, Edinburgh. 
 

 



  
  

Performance and Audit Committee 
3rd June, 2016 

A3.  Unaudited Annual Accounts 
2015/16 

1 Introduction 

The purpose of this report is to present the unaudited Annual Accounts for the 
year ended 31st March, 2016. 

2 Main Report 

2.1 The unaudited Annual Accounts are submitted to the Partnership in accordance 
with the Local Authority Accounts (Scotland) Regulations 2014.  The accounts are 
subject to audit and the audited Annual Accounts, incorporating the Auditor’s 
report, will be presented to the Performance and Audit Committee and Partnership 
Board in due course. 

2.2 The Treasurer’s opinion on the effectiveness of the Partnership’s system of 
internal financial control is provided within the Annual Governance Statement on 
pages 6 to 8.  The Treasurer’s opinion is informed by the work of Internal Audit 
and managers in the Partnership. 

2.3     The Management Commentary is on pages 2 to 4 of the Annual Accounts and 
    this highlights key aspect of financial performance during the year. 

3 Recommendations 

It is recommended that the Performance and Audit Committee: 

(i) note the unaudited Annual Accounts for 2015/16 and refer the Accounts to 
the Partnership Board for approval for submission to the Partnership’s 
external auditors; 

(ii) notes that the audited Annual Accounts, incorporating the Auditor’s report, 
will be presented to the Performance and Audit Committee and Partnership 
Board in due course. 

Hugh Dunn 
Treasurer 

June 2016 



Appendices Unaudited Annual Accounts 2015/16 

Contact/tel/e-mail Iain Shaw:  0131 469 3117  iain.shaw@edinburgh.gov.uk 

Policy Implications n/a 

Financial Implications n/a 

Race Equalitied Implications n/a 

Gender Equalities n/a 

Disability Equalities Implications n/a 

Climate Change Implications n/a 
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Legal Officer’s Report – Review of Governance Documentation 

 
1 Introduction 
 
1.1 The following governance documents are due for review in Spring 2016:   

 
 standing orders (including contract standing orders);  
 financial regulations;  
 scheme of delegation; 
 committee structure; 
 Liaison Group Structures 
 Anti-Fraud and Corruption policy 

 
1.2 Financial regulations and Anti-Fraud and Corruption policy will be the subject of 

separate reports to the September meeting, to allow more detailed scrutiny by 
the new Partnership Director. 

 
1.3 The purpose of this report is to give members of the Performance and Audit 

Committee an opportunity to scrutinise the current governance documents, and 
discuss any changes which they think appropriate to bring to the next Board 
meeting. 

 
2 Issues 
 
2.1 The standing orders were last modified in June 2012, where the main 

modification was to incorporate the remit of the Performance and Audit 
Committee following a recommendation by external auditor that we do so.  
Normally the remit of a Committee would be incorporated into a separate 
scheme of administration, but as there is only one Committee of SEStran it is 
reasonably appropriate to incorporate it into standing orders.  
 

2.2 The contract standing orders were separated out into a separate document in 
2012, to reflect the increasing complexity of procurement rules. These have 
been reviewed by legal colleagues with a procurement expertise. This has 
identified that the Orders should be revised in the light of the provisions of the 
Public Contracts(Scotland) Regulations 2015 and the Procurement (Scotland) 
Regulations 2016. Many of these revisions are likely to be of a fairly technical 
nature, but colleagues have recommended the opportunity be taken to consult 
with the staff conducting procurements as well before finalising these revisions. 
Any proposed changes will be brought to this Committee and then the Board in 
September. 
 

2.3 It is some time since the scheme of delegation was changed. It is relatively 
simple in its construction and appears to have served its purpose well. There are 
no changes to legislation which would necessitate a change. However, I will be 
discussing its terms with the new Partnership Director and any changes deemed 
necessary by officers will be brought forward for approval to the Partnership 
Board. 
 

Performance & Audit Committee 
Friday 3rd June 2016 

A4 Legal Officer’s Report 

 



2.4 The current committee structure consists of this committee, which reports to the 
Partnership Board, itself a creation of statute. Again, it has not been seen as 
necessary to change the structure since this committee was created shortly after 
the Partnership came into existence. However, I will again be discussing the 
current structure with the new Partnership Director. The current Liaison Group 
structures will be reviewed in 2017. Any further changes in this area, particularly 
to the formal committee structure, may necessitate consequential changes to 
standing orders. 
 

2.5 The new Partnership Director has also indicated that he intends to review the 
other ‘background’ policies such as those relating to HR matters over the 
summer with the Office Manager. This will give the organisation an opportunity to 
see if such policies require to be brought into line with those of the constituent 
councils and other regional transport partnerships. Accordingly, Members with 
any views on such matters are invited to feed back comments to the Partnership 
Director in the first instance. 

 
3 Conclusions 

 
3.1 The current governance documents have served the Partnership reasonably 

well. However, that is not to say that they are not capable of improvement, and 
the advent of the new Partnership Director is a good opportunity for a review to 
be carried out. 

 
3.2 The documents referred to above can be accessed at 

http://www.sestran.gov.uk/publications/22/governance/  
 

 
4 Recommendations 
 
4.1 It is recommended that the Committee: 
 
 4.1.1 Comment, as appropriate, on the current governance documents; 
 
 4.1.2 Suggest any changes deemed necessary, for onward transmission to the 

Partnership Board. 
 
 4.1.3 Note the ongoing review work which will be taking place over the next few 

months. 
 
 
Andrew Ferguson,  
Secretary & Legal Adviser, SEStran, 
Fife House, 
North Street, 
Glenrothes, 
Fife. 
KY7 5LT 
 
 
 
 
Telephone: 08451 55 55 55 Ext. 442241 
Email - andrew.ferguson@fife.gov.uk 

http://www.sestran.gov.uk/publications/22/governance/
mailto:andrew.ferguson@fife.gov.uk


 
 

Policy Implications None 

Financial Implications None 

Race Equalities Implications None  

Gender Equalities Implications None  

Disability Equalities Implications None.   

Climate Change Implications None 

 
 



  
  

 
 
 
Internal Audit Plan: Programme Management Review. 

 
1 Introduction 
 
1.1 The review is being undertaken as part of the 2015/16 internal audit plan. The 

scope of the internal audit review is to assess the design and operating 
effectiveness of SEStran’s controls relating to programme management. The 
sub-processes and related control objectives included in the review relate 
specifically to: project management, performance reporting, escalation 
procedures and follow-up work.  

 
2 Issues 
 
2.1 The SEStran Legal Adviser and Partnership Board Director have met with 

internal audit at Edinburgh to discuss a few emerging issues around governance 
and some formalisation of minor accounting procedures. Our internal auditors 
have suggested that a final report will be available in late June.  
 

2.2 Discussions are ongoing and will be subject of an initial report to the next 
Performance and Audit Committee for scrutiny in September 2016 after which a 
final report will be presented to the September Board meeting.  

 
3 Conclusions 

 
3.1 The advent of the new Partnership Director is a good opportunity for a review to 

be carried out on internal procedures, in conjunction with internal audit. The 
matter of governance will be subject of a further paper to the Partnership Board 
in June. The current emerging issues are not critical to the operational 
effectiveness of SEStran. There are in addition minor issues which may generate 
procedural improvement, but not necessarily significant changes in the quality of 
outcomes delivered by SEStran. 

 
4 Recommendations 
 
4.1 It is recommended that the Committee: 
 
 4.1.1 Note the update provided. 
 
Andrew Ferguson,  
Secretary & Legal Adviser, SEStran, 
Fife House, 
North Street, 
Glenrothes, 
Fife. 
KY7 5LT 
 
Telephone: 08451 55 55 55 Ext. 442241 
Email - andrew.ferguson@fife.gov.uk 
 

Performance and Audit Committee 
Friday 3rd June 2016 

A5. Internal Audit Plan 
 

 

mailto:andrew.ferguson@fife.gov.uk


 

Policy Implications None 

Financial Implications None 

Race Equalities Implications None  

Gender Equalities Implications None  

Disability Equalities Implications None.   

Climate Change Implications None 

 
 



 
  

  
 
ANNUAL TREASURY REPORT 2015/16 

 
1 Purpose of report 
 The purpose of this report is to provide an Annual Treasury Report for the 

financial year 2015/16. 
 
2 Summary 
 The Partnership has adopted the CIPFA Code of Practice on Treasury 

Management in the Public Sector, and under the code, an Annual Report on 
Treasury Management has to be submitted to the Board after the end of each 
financial year. 

 
3 Investment Out-turn 2015/16 
3.1 During the financial year the Partnership maintained its bank account as part of 

the City of Edinburgh Council’s group of bank accounts. Cash balances were 
effectively lent to the Council, but were offset by expenditure undertaken by the 
City of Edinburgh Council on behalf of the Partnership. Interest is calculated on 
the month end net indebtedness balances between the Council and the Board in 
accordance with the Local Authority (Scotland) Accounts Advisory Committee’s 
(LASAAC) Guidance Note 2 on Interest on Revenue Balances (IoRB). The 
Board gains security from its counterparty exposure being to the City of 
Edinburgh Council. The monthly balances held within the Council’s funds were: 

  
 £ 

Opening Balance -1,006,324.88 
30 April 2015 290,497.49 
31 May 2015 254,794.23 

30 June 2015 73,203.01 
31 July 2015 -37,070.07 

31 August 2015 11,695.74 
30 September 2015 -8,422.11 

31 October 2015 149,028.09 
30 November 2015 -228,744.30 
31 December 2015 279,278.49 

31 January 2016 -40,246.91 
29 February 2016 -145,350.81 

31 March 2016 -572,561.36 
 
Negative figures above reflect balances the Partnership owes to the City of 
Edinburgh Council. Interest is calculated from the average monthly balance over 
the opening balance and 11 months. The interest rate applied was 0.362%. The 
amount of interest charged to the Partnership was £126.64. 
 

3.2 The month end indebtedness between the Partnership and City of Edinburgh 
Council principally reflects the cash flow timing differences of funded projects. 
This arises from payment of costs for projects by SEStran, in advance of receipt 
of grant. There are two Bus Investment Fund grant claims in the process of 
being settled as at 31 March 2016, with a total value of £0.768m. 

 
 

Performance & Audit Committee 
Friday 3rd June 2016 

A6 Annual Treasury Management Report 

 



4 Recommendations 
4.1 It is recommended that the Partnership’s Performance and Audit Committee 

notes the Annual Report for 2015/16 and refers it to the Board. 
 
 
 
 
 
 
 

HUGH DUNN 
Treasurer 

 
    

  
Appendix None 

 
  

Contact/tel Iain Shaw, Tel: 0131 469 3117  
(iain.shaw@edinburgh.gov.uk) 

 
 
 
 
 
 

Policy Implications None 

Financial Implications As outlined in the report 

Race Equalities Implications None  

Gender Equalities Implications None  

Disability Equalities Implications None.   

Climate Change Implications None 

 



Performance and Audit Committee 
Friday 3rd June 2016 

A7. Risk Report 
   

  
 

 
Risk Report 

 

1. Current Position 
1.1 SEStran has been using its Risk Register to record, report and evaluate risks 

within the organisation since May 2008. All risks are reviewed regularly by 
the relevant staff and Appendix 1 to this report is an extract from the SEStran 
Risk Register, highlighting the key net rated risks.   

2. Recommendation 
2.1 It is recommended that the Committee notes the content of this report. 
 
 
Angela Chambers 
Office Manager 
26th May 2016 

    
  

Appendices: 1. Extract from the SEStran Risk Register 
2. Risk Rating, Impact and Likelihood Charts 
 
 

 
 

  
  
 



SESTRAN
RISK REGISTER - KEY NET RISKS Appx 1

Business Unit Risk Category Risk Risk Owner Business Objective Risk Detail
Gross 
Impact

Gross 
Likeli

Gross 
Rating

Gross 
Score

Net 
Impact

Net 
Likeli

Net 
Rating

Net 
Score Conclusion Actions Controls

200 - 
Strategy/Regional 
Transport Strategy

03 - Strategic Risk 0181 - Lack of local 
authority alignment.

Alastair Short 006 - Economy Lack of local authority alignment to 
the regional transport strategy may 
lead to inconsistent actions within 
the local authority leading to non-
delivery of the regional priorities.

Ma Pr H 16 Ma Pr H 16 Treat 01 - Regional Transport Strategy 
communicated to all local 
authorities.  

02 - Strategy Liaison Group 

03 - Chief Officers Liaison Group 

04 - Sustainable Transport Liaison 
Group 

05 - Bus Liaison Group 

06 - Rail Liaison Group 

07 - Programme Liaison Group 

08 - Align SOAs with Regional 
Transport Strategy 

130 - Office 
Management/Finance

05 - Financial Risk 0188 - Money may 
not be available to 
fund plans and 
activities.

Iain Shaw 004 - Support Office 
Finance

SEStran may not have sufficient 
cash to fund operational 
requirements, investment 
opportunities or to meet contingency 
requirements.

C HP H 25 Ma Po M 12 Treat 01067 - Identify other sources of 
funding 

01 - Board policies set priorities for 
funding. 

02 - Partner Authorities Funding 

17 - EU Funding 


18 - Scottish Government Funding 

19 - Partnership with Private Sector 
in EU projects 


400 - Programme 
Management/Progra
mme

10 - Specific 
Operational risk

0215 - Scheme 
Specific Risk 
Registers

Jim Grieve 019 - Ensure delivery 
of projects within 
agreed programme 
timeframe

As new projects and initiatives are 
started their scheme specific risk 
registers fail to be added. 

Ma HP H 20 Mo Pr M 12 Tolerate 01 - Conditions of Contract 

02 -  Projects Management

38 - reminder sent out to all risk 
managers  

411 - Project 
Management/RTPI

05 - Financial Risk 0327 - Project not 
supported by all 
SEStran authorities

Jim Grieve 051 - Provide reliable 
real-time information 
to passengers

Ma Pr H 20 Mo Pr M 12 Treat 01070 - Apply for addtional EU 
funding 

01071 - Bus Improvement Fund Bids 
& Keep LAs informed 

03 - Emphasise benefits to each 
partner authority 

13 - EU funding for some areas 


14 - Formal, signed Operator 
Agreements 

130 - Office 
Management/Finance

09 - External Risk 0216 - The 
organisation may be 
unprepared for 
changes in the 
economy.

Alex Macaulay 004 - Support Office 
Finance

Changes in the economy and 
currency fluctuations may affect 
project costs and delivery.

M P H 16 M P M 12 Tolerate 01082 - Attract EU funding for 
projects. 

01083 - Charge core staff and 
overhead costs to EU funded 
projects. 

01084 - Attract private sector 
funding for projects 

01085 - Demonstrate added value to 
Board 

01 - Regular review of project costs, 
delivery and viability                                                                                                                                                                                                                                                                                                                                                                          
08 - Individual Project Risk 
Registers 


09 - Maximise use of fixed lump sum 
contracts 

10 - Prudent Budget with 
contingency allowances 

11 - Conditions of contract 


130 - Office 
Management/Finance

05 - Financial Risk 0193 - Inaccurate, 
incomplete or delayed 
financial information 
may lead to poor 
decisions.

Iain Shaw 004 - Support Office 
Finance

Information provided or presented by 
the finance function may not be of 
sufficient quality to support 
decisions.

Ma Pr H 16 Ma Po M 12 Treat 01068 - Contingency plannings 01 - Qualified and experienced staff 
are recruited and adequate training 
provided for accounting employees. 

02 - Treasurer  involved at an early 
stage in discussions of strategic and 
operational planning. 

03 - Where reporting involves 
spreadsheets, tools used are 
documented, tested and protected 
from unauthorised changes. 



SESTRAN
RISK REGISTER - KEY NET RISKS Appx 1

Business Unit Risk Category Risk Risk Owner Business Objective Risk Detail
Gross 
Impact

Gross 
Likeli

Gross 
Rating

Gross 
Score

Net 
Impact

Net 
Likeli

Net 
Rating

Net 
Score Conclusion Actions Controls

400 - Programme 
Management/Progra
mme

06 - Reputational Risk 0292 - Delayed 
delivery of projects

Jim Grieve 031 - Deliver revenue 
programme on budget

Delayed delivery of projects leading 
to undermining of credibility with 
partners, government, media and 
general public

Ma Pr H 16 Ma Po M 12 Treat 01069 - Ensure project managers 
clearly understand briefs 

28 - project monitoring, mangement 
& control 

29 - Project meetings 

30 - Contractual requirement for 
programme  

31 - Production of realistic 
programme
 with commitment by all 
parties
32 - ensure budget and spend profile 
is clear and communicated.

200 - 
Strategy/Regional 
Transport Strategy

03 - Strategic Risk 0261 - Issues 
adopting sustainable 
travel measures

Lisa Freeman 006 - Economy Potential issues adopting 
sustainable travel measures



Walking – Possible issues with 
security on footways (poor lighting, 
individuals may feel vulnerable and 
exposed  to possible attacks), poorly 
maintained pathways



Cycling - Possible issues with 
potential for accidents on cycle 
routes, potential conflict with other 
oncoming traffic, cycling on the road 
without adequate training, potential 
lack of cycle parking so bikes are 
subject to vandalism/theft.

Ma Pr H 16 Mo Pr M 12 Tolerate 08 - Encourage maintenance of 
footways - cycle routes 
09 - Provision of adequate cycle 
training and Parking 

400 - Programme 
Management/Progra
mme

05 - Financial Risk 0287 - Money may 
not be available to 
fund plans and 
activities.

Iain Shaw 031 - Deliver revenue 
programme on budget

SEStran may not have sufficient 
cash to fund operational 
requirements, investment 
opportunities or to meet contingency 
requirements.

C Po H 15 Mo Pr M 12 Tolerate 10 - Board policies set priorities for 
funding. 

11 - Partner Authorities Funding 

12 - Cash flow forecasts prepared 
and made available frequently. 

13 - Annual Business plan 

14 - Scottish Government Funding 

36 - application for European 
funding

423 - Project 
Management/Respon
se to External 
Consultations

03 - Strategic Risk 0374 - Inadequate 
project appraisal 

Alastair Short Proposed regional interventions 
have been inadequately analyses 
and appraised leading to a financial 
exposure of the RTP 

M P M 12 M P M 12 Tolerate 01 - Comprehensive brief 

02 - Risk analysis 

03 - Competent advisor 

04 - All significant contracts are 
referred for Board approval. 

400 - Programme 
Management/Progra
mme

06 - Reputational Risk 0293 - Quality of 
advice and research

Alex Macaulay 031 - Deliver revenue 
programme on budget

Poor quality products will result in 
lack of credibility for SEStran as a 
strong influencing body. 

M P M 12 M P M 12 Tolerate 32 - Quality Assurance 

33 - Internal peer review 

34 - External Audit 
300 - 
Communications/Med
ia Response

06 - Reputational Risk 0227 - Negative or 
inaccurate media 
coverage 

Alex Macaulay 022 - Make SEStran 
a household name in 
SE Scotland

Negative or inaccurate media 
coverage leading to 
misrepresentation of SEStran 
position

Ma Po M 12 Mo Pr M 12 Tolerate 08 - Good relationships with media 

09 - quick response to negative or 
inaccurate coverage 

10 - Proactive Placement of copy 

11 - Avaliblity of Spokesperson 

12 - Agreed broad media positions 




SESTRAN
RISK REGISTER - KEY NET RISKS Appx 1

Business Unit Risk Category Risk Risk Owner Business Objective Risk Detail
Gross 
Impact

Gross 
Likeli

Gross 
Rating

Gross 
Score

Net 
Impact

Net 
Likeli

Net 
Rating

Net 
Score Conclusion Actions Controls

400 - Programme 
Management/Progra
mme

09 - External Risk 0384 - Poor 
communications with 
EU project partners

Jim Grieve Breakdown in communication could 
lead to wrong expectation of 
progress and delivery

M P M 12 M P M 12 Treat 01100 - Progress Meetings 41 - Clear communications protocol 
with partners 

42 - Regular progress reports 

43 - Regular Board reports and 
Partnership Meetings

400 - Programme 
Management/Progra
mme

10 - Specific 
Operational risk

0294 - Scheme 
Specific Risk 
Registers

Jim Grieve 031 - Deliver revenue 
programme on budget

As new projects and initiatives are 
started their scheme specific risk 
registers will be added. 

M P M 12 M P M 12 Tolerate



Appx 2 

Impact 

Catastrophic (C) 5 10 15 20 25

Major (Ma) 4 8 12 16 20

Moderate (Mo) 3 6 9 12 15

Minor (Mi) 2 4 6 8 10

Insignificant 1 2 3 4 5

Likelihood Remote (R) Unlikely (U) Possible (Po) Probable (Pr) Highly Probable

Impact Likelihood

Descriptor Score Health & Safety Impact Impact on Service and 
Reputation Financial Impact Descriptor Score Example

Insignificant 1 No Injury or No Apparent 
Injury

No Impact on Service or 
Reputation, Complaint 

Unlikely, Litigation Risk 
Remote

Loss/costs up to £5000 Remote 1
May only occur in 

execptional 
circumstances

Minor 2 Minor Injury (First Aid on 
Site)

Slight Impact on Service 
and/or Reputation. 

Complaint Possible.  
Litigation Possible.

Loss/costs between 
£5000 

and £50,000
Unlikely 2 Expected to occur in a 

few circumstances

Moderate 3 Reportable Injury

Some Service Distruption. 
Potential for Adverse 

Publicity, avoidable with 
careful handling. 

Complaint Expected. 
Litigation Probable.

Loss/costs between 
£50,000 

and £500,000
Possible 3 Expected to occur in a 

some circumstances

Major 4
Major Injury (reportable) 

or 
Permanent Incapacity

Service Distrupted.  
Adverse Publicity not 

avoidable (local media). 
Complaint Expected.  
Litigation Expected.

Loss/costs between 
£500,000 

and £5,000,000
Probable 4 Expected to occur in 

many circumstances

Catastrophic 5 Death

Service Interrupted for 
Significant Time.  Adverse 

publicity not avoidable 
(national media interest). 

Major Litigation Expected.  
Resignation of Senior 
Mangement/Director's.

Theft/loss over £5,000,000 Highly Probable 5
Expected to occur 

frequently and in most 
circumstances

Risk Register Scoring and Rating Charts

Risk Rating Chart
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