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South East of Scotland Transport Partnership
Annual Governance Statement 2017/18

1. Scope of responsibility

The South East of Scotland Transport Partnership’s aim is to develop a transportation system
for South East Scotland as outlined in the Partnership’s Regional Transport Strategy 2008-
2023.

The Partnership is responsible for ensuring that its business is conducted in accordance with
the law and appropriate standards, that public money is safeguarded and properly accounted
for and used economically, efficiently, effectively, and ethically. The Partnership also has a duty
to make arrangements to secure continuous improvement in the way its functions are carried
out.

In discharging these overall responsibilities Elected Members and Senior Officers are
responsible for implementing proper arrangements for the governance of the Partnership’s
affairs and facilitating the effective exercise of its functions, including arrangements for the
management of risk.

The Partnership has approved and adopted a Local Code of Corporate Governance which is
consistent with appropriate corporate governance principles and is supported by detailed
evidence of compliance, which is regularly reviewed.

This Statement explains how the Partnership delivers good governance and reviews the
effectiveness of these arrangements. It also includes a statement on internal financial control
in accordance with proper practice.

The Partnership’s financial management arrangements conform to the governance
requirements of the CIPFA Statement on the Role of the Chief Financial Officer in Local
Government (2010)

2. The Partnership’s governance framework

The governance framework comprises the systems and processes, and culture and values, by
which the Partnership is directed and controlled, and its activities through which it accounts to,
engages with, and influences the community. It enables the Partnership to monitor the
achievement of its strategic objectives and to consider whether those objectives have led to
the delivery of appropriate, cost-effective services.

The framework reflects the arrangements in place to meet the six supporting principles of
effective corporate governance:

o Focusing on the purpose of the Partnership and on outcomes for the community, and
creating and implementing a vision for the local area;

o Members and officers working together to achieve a common purpose with clearly defined
functions and roles;

¢ Promoting values for the Partnership and demonstrating the values of good governance
through upholding high standards of conduct and behaviour;
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e Taking informed and transparent decisions which are subject to effective scrutiny and
managing risk;

¢ Developing the capacity and capability of members and officers to be effective;
e Engaging with local people and other stakeholders to ensure robust public accountability.

A significant part of the governance framework is the system of internal control which is based
on an ongoing process designed to identify and manage the risks to the achievement of the
Partnership’s policies, aims and objectives. These are defined in the Partnership’s Business
Plan, which is updated annually. This will enable the Partnership to manage its key risks
efficiently, effectively, economically, and ethically.

Within the overall control arrangements, the system of internal financial control is intended to
ensure that assets are safeguarded, transactions are authorised and properly recorded, and
material errors or irregularities are either prevented or would be detected within a timely period.
It is based on a framework of regular management information, financial regulations,
administrative procedures, and management supervision.

While the system of internal control is designed to manage risk at a reasonable level it cannot
eliminate all risk of failure to achieve policies, aims and objectives and can therefore only
provide reasonable, and not absolute, assurance of effectiveness.

Determining the Partnership’s purpose, its vision for the local area and intended
outcomes for the Community

The Partnership aims to develop a transportation system for South East Scotland which will
enable business to function effectively and provide everyone living in the Region with improved
access to health care, education, public services, and employment opportunities. The vision
for achieving this is outlined in the Regional Transport Strategy.

The Business Plan defines how to implement the aims of this strategy and the Annual Report
provides a report of performance against objectives, targets, and performance indicators  as
outlined in the Regional Transport Strategy.

Review of effectiveness

The Partnership has put in place arrangements, detailed in the Local Code, for monitoring each
element of the framework and providing evidence of compliance. A Principal Officer within the
Partnership has been nominated to review the effectiveness of the Local Code and will report
annually to the Partnership Board.

The review of the effectiveness of its governance framework including the system of internal
financial control is informed by:

o the work of the Internal Audit and Chief Internal Auditor's Annual opinion on the adequacy
and effectiveness of the Partnership’s control environment and governance and risk
management frameworks;

. the Partnership Director’s Certificate of Assurance on internal control;
e the operation and monitoring of controls by Partnership managers;
. the External Auditors in their Annual Audit Letter and other reports; and

e other inspection agencies comments and reports.
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Through the year Elected Members and Officers have responsibility for the development and
maintenance of the governance environment. These review mechanisms include:

e The Partnership Board provides strategic leadership, determines policy aims and
objectives and takes executive decisions not delegated to officers. It provides political
accountability for the Partnership’s performance.

e The Performance and Audit Committee demonstrates the Partnership’s commitment to
the principles of good governance. It scrutinises the running of the Partnership and
suggests improvements.

o Internal Audit provides an independent and objective assurance service to the Partnership
by completing one review in each financial year that is focused on the adequacy and
effectiveness of controls established to manage the Partnership’s key risks.

e The External Auditor’s Annual Audit Report is considered by the Partnership Board and
the Performance and Audit Committee along with the output from other external audits and
inspections.

e The risk management system requires that risks are regularly reviewed by the
Performance and Audit Committee and the Board. This ensures that actions are taken to
effectively manage the Partnership’s highest risks.

e The Legal Officer is responsible to the Partnership for ensuring that agreed procedures
are followed and that all applicable statutes and regulations are complied with.

Certification

In compliance with accounting practice, the Treasurer has provided the Partnership Director
with a statement on the adequacy and effectiveness of the Partnership’s internal financial
control system for the year ended 315 March 2018. It is the Treasurer’s opinion that reasonable
assurance can be placed upon the adequacy and effectiveness of the Partnership’s internal
control system.

During the year the Internal Audit completed one review that focused on the Partnership’s key
risks; considered the status any open Internal Audit findings; and reviewed the schedule
supporting this annual governance statement. This resulted in an ‘amber’ rated internal audit
opinion, reflecting that the Partnership’s control environment and governance and risk
management frameworks are generally adequate, with our assessment towards the low end of
this category.

From this year’s review there is evidence that the Code is operating effectively with overall
compliance by the Partnership in all significant areas of its corporate governance
arrangements.
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