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Regional Cycle Network Grant Scheme (RCNGS)
Guidance and Application for 2018/19

Guidance for Submissions
Introduction
The RCNGS supports active travel projects across the SEStran region, with a focus on cross boundary infrastructure, to organisations invited to apply.
[image: ]The grant is provided by Sustrans Scotland from their Community Links funding and is primarily aimed at delivering projects that improve cycling infrastructure for everyday journeys. Applications will be expected to meet the Community Links guidance, with construction projects requiring 50% match funding. The application and assessment process aims to create a pipeline of projects with the potential for funding and provide feedback for projects to be further developed.
The focus of this call is for projects that can start and finish in the SEStran financial year 2018/19 (April to March). 
Project Geography
The proposed project must be delivered in the SEStran area encompassing our eight local authorities: City of Edinburgh, Clackmannanshire, East Lothian, Falkirk, Fife, Midlothian, Scottish Borders and West Lothian.
Application Details
Please keep your responses short and concise – Use bullet points. Be clear on what the project will deliver. Please ensure you provide responses to each of the following headings. 
· Outline of why this project is being undertaken and how it has evolved
· Timescales, objectives, target groups, geographical coverage, partnership, community involvement, Economic, social and physical regeneration outcomes
· Any other financial contributions, such as match funding, and the potential for wider regional impact
· Wider sustainable/active travel activity - please describe how this project will contribute to wider plans and its strategic importance.New for 2018/19
Following changes to the guidance, design projects can now be 100% funded. Design projects are classified as anything from preparation of a strategy to detailed design. There is a maximum of £100,000 award per application although this can be negotiable. 



Further Information - Assessment of bids
All applications will be considered and projects will be initially assessed against the basic eligibility criteria and focus of the Grant.
Viability 
Projects MUST be delivered by March 31st 2019 and the work must be completed by this date in order to receive grant payment.
The following aspects of the bid must be addressed:
Match funding 
Demonstration of funding commitment from applicant or other sources (within their own organisation wherever possible). This can include staff time. 50% match funding is required for construction projects. No match funding is required for design stage applications.
Community involvement and partnership 
Demonstration that the project has or will encompass a degree of community involvement, whether support from the community for the project to go ahead, local community representatives being involved and inputting into the project proposal or involvement of the community in the delivery or roll out of the project. 
Project Benefits & Outcomes – physical, economic and social 
Demonstration of the physical, economic and social outcomes which the project would achieve if the bid was successful. Physical outcomes could take the form of land remediation and enabling infrastructure. This is then followed by economic and social outcomes, where for instance economic outcomes may include demonstration that a project will bring economic benefit (in terms of investment or employment opportunities) and social outcomes may include demonstration that the project will enhance social cohesion, community wellbeing or safety.
Active Travel Focus 
Demonstrates that the project delivers benefit to the community and improves access to or increased participation in cycling, walking and/or reduces the reliance on car journeys.
Other Requirements and Deliverables During and Post Project
· A comprehensive project report will be required.
· Monthly updates including budget and timeline to SEStran. Parameters and mechanism will be determined at project kick-off meeting.
· Appropriate brand guidelines and visibility will be agreed with SEStran.
· Use of the project for submission to other parties, awards, publicity and marketing to be agreed by both parties.
Legal Requirements
Procurement, State Aid, Environmental Impact, Equalities Impact Assessment, Planning Permission, and other assessments as appropriate for projects 
All projects will need to comply with all relevant legislation relating to the implementation of projects. Further information may be required from applicant organisations potentially prior to any offer of grant being issued. 
2018/19 Regional Cycle Network
Grant Scheme
Application Form
Deadline for submission of applications: 31st May 2018 (Close of business)
Please complete the following:
Name of Organisation:
Description of Organisation (roles, responsibilities, area of operation):
Is a partner organisation involved? Yes/No
If ‘yes’ please give details.
Key Contact (name, phone, e-mail)
Website/Twitter
Project Name:
Project Outline (please describe the projects scope no more than one page):
Further Information
1. Is this a new project? (Yes/No) If ‘No’ please provide details of past work.
2. Main Objectives: How does the project address infrastructure development and/or behavioural change to increase the levels of walking and cycling across the region? (No more than one page A4)
3. Project Outcomes/Outputs: What will be delivered and how will this improve the active and sustainable travel environment within the region? (No more than one page A4)
4. Additional funding – what, if any, additional funding has been secured to deliver the project? Note – this can be in the form of resource allocation to help reduce costs.
5. Post Project – what if any future applications or expansion of the work undertaken may be possible or planned? (No more than half page A4)
6. Budget (detail breakdown of costs)
7. Timeline
Please include images and designs where possible to help 'bring' your concept to life.
[bookmark: _GoBack]Completed application forms can be sent to SEStran at the below address or by e-mail to reception@sestran.gov.uk. For more details please call 0131 524 5150 
SEStran | Area 3D (Bridge) | Victoria Quay | Edinburgh | EH6 6QQ
Notes:
Link to SEStran RTS: http://www.sestran.gov.uk/info/about-sestran/
Link to Sustrans’ Community Links Guidance: https://www.sustrans.org.uk/sites/default/files/file_content_type/community_links_guidance_final2.pdf
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