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3.1

Introduction

The purpose of this report is to update the Board on progress with the ongoing work to
develop the new Regional Transport Strategy (RTS), including the following:

¢ finalising the draft Case for Change (CfC)

e progress on statutory assessments; and

e next steps.

Background

Members will be aware that progress on the development of the RTS has been reported to
the board on several occasions in the last 12 months, most recently in March 2021. This report
focuses on the finalisation of the Case for Change stage of the process, and the associated
statutory assessments necessary to support the development of the new RTS. The need for
the development of the RTS to follow Scottish Transport Appraisal Guidance (STAG) has
been outlined to members in previous reports and the draft Case for Change is a key milestone
report in the process.

Overall, progress is currently on target. The most recent ‘flash’ update report on consultants’
progress, is included at Appendix 1. Note that all remaining workstreams are critical to the
programme delivery and any delays will impact on the delivery deadline however the
anticipated completion date, which sees a draft RTS considered by the Board in September
2021 prior to a statutory twelve-week consultation stage, should still be met.

The alignment of the developing RTS and the National Strategic Transport Projects Review 2
(STPR2) has been discussed at previous Board meetings. It is understood that the Phase 2
interventions associated with STPR2 will not now be known until the end of 2021, once
consultation on the draft RTS has concluded. This means that the analysis of the draft RTS
consultation findings and the review of the draft RTS against identified STPR2 interventions
are likely to take place concurrently unless there are any further changes to the STPR2
timescales. As previously reported to the Board the RTS programme was adjusted to
coordinate with the outcomes from STPR2. Therefore, further delay in STPR2 timescale is
likely to delay the RTS delivery deadline.

The RTS Steering Group set up in 2020 to review the developing RTS work continues to meet
and has most recently discussed the draft Case for Change, providing useful feedback and
guidance on the presentation of the report. Some amendments were made to make the
purpose of the document clearer for readers to understand. There was also discussion on the
proposed Strategy Objectives in the draft Case for Change.

Progress

The Case for Change forms a key development stage within the RTS. It does not yet identify
or set out the policies and strategies that will emerge through the next stages of the RTS’s
development. Rather, as required by STAG guidance, the Case for Change provides a
consolidated evidence base to identify the main transport problems and issues experienced
within the SEStran area and sets out proposed strategic components to underpin the
development of the new RTS. In doing so, the Case for Change seeks to ensure the RTS is
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developed upon an evidence base which reflects the latest understanding of problems and
issues in the region and reflects travel behaviour changes arising from the COVID-19
pandemic. A draft Case for Change document has been produced and is attached at Appendix
2. is the main topic of this report.

The stakeholder consultation and engagement associated with the development of the draft
Case for Change report is now complete and the findings of this work are contained in the
consultation report which has been published on the SEStran website and can be accessed
via this Link . In addition, an online public survey was carried out at the same time as the
stakeholder consultation and resulted in a total of 998 responses. This survey provides a
snapshot of the issues across several areas of interest. There was considerable variation in
response rates across the different local authority areas of the region but overall, the data
provided is consistent with the comments and views of stakeholders on the main issues
affecting the region.

A combination of workshops, individual meetings, briefing notes and a public survey were
used to undertake extensive engagement with consultees.

+ Stakeholder Engagement: Over 130 stakeholders were invited to participate in
consultation either through workshops, individual meetings or by responding to briefing
notes. In total 9 workshops and 21 meetings took place and 62 written responses were
received.

* Public Consultation: A public survey was undertaken online over a six week period
between Monday 8th March 2021 and Monday 19th April 2021. This explored pre-
pandemic travel patterns, anticipated post-pandemic travel behaviour along with the
reasons for these travel choices. In total 998 responses were received

Consultation with equalities groups was carried out through an Equalities Duties Assessment
Framing Note. This provided background and prompts for responses on a range of areas. In
some instances, representative equalities organisations submitted specific policy documents
in lieu of a response to the note, and these have been analysed alongside other equalities
related material. The ongoing assessment of equalities issues as each stage of the project
will ensure integration with the developing RTS.

Equalities Impact Assessment (EqlA)

The development of the Case for Change is informed by the both the draft Case for Change
Equalities Duty Report (Appendix 3) and the draft Case for Change SEA Assessment Report
(Appendix 4). This is an iterative process, with comments raised in these draft reports
influencing the final Case for Change Report.

As part of the Equalities Impact Assessment process which is being undertaken throughout
the RTS preparation, an Equalities Duties Assessment Report has been prepared to
accompany the draft Case for Change Report. The report includes consideration of the Public
Sector Equality Duties, Fairer Scotland Duty and Child Rights and Wellbeing Duties.

The draft Case for Change - Equalities Duty Report assessed the coverage of key equalities
issues and the extent to which the proposed RTS Objectives address identified key equalities
issues. It also reviewed coverage of key equalities issues and highlighted any likely equalities
impacts which can be identified at this stage. Finally, it recommended changes which should
be incorporated into the emerging draft RTS to improve the coverage of equalities issues and
to enhance the ability of the document to tackle such issues.

The draft Case for Change is supplemented by supporting EqlIA and SEA documentation
which are running in parallel with it and should be referred to when reading the draft Case for
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Change. However, the Problems Framework is a key output of the draft Case for Change and
more explicit references to likely equalities impacts would help ensure that all identified key
equalities issues and the requirements of all applicable equalities’ duties are fully considered
in future stages of draft RTS development.

This change to the draft Case for Change will be fully incorporated and the relevant EqIA and
SEA assessments updated before the final Case for Change and assessment documents are
issued for final consultation.

Strategic Environmental Assessment (SEA)

A draft Case for Change SEA Report has been completed as part of the ongoing SEA to
support the final RTS. It has assessed the coverage of key environmental issues within all
substantive components set out in the draft Case for Change Report. An assessment of
identified transport planning objectives, proposed RTS Strategic Objectives and initial options
generation matrix indicates that these components which will inform the emerging RTS are all
compatible with the SEA Framework. However, it found that the emerging RTS would benefit
from the development of an over-arching, holistic Vision for the RTS, to bring together the
RTS Strategic Objectives and make it clear at the outset what the RTS seeks to deliver and
achieve.

Whilst all the key environmental issues covered in assessment and policy requirements were
listed and should be addressed in the new RTS, the following must be afforded particular
importance given their significance at national and international levels:

i. Responding to the climate emergency;

ii. Improving air quality; and,

iii. Contributing to the delivery of sustainable and inclusive economic growth.

Draft Case for Change

The demand for transport relies on the need for people and goods to go from one location to
another. Without this need journeys do not take place. When a journey is needed people use
one or more of a variety of transport modes to make the journey happen. This “journey” sits
at the heart of all elements of the Case for Change and will inform the development of the
RTS itself.

Problems

The evidence base for the problems has been informed by a comprehensive literature review
of over 90 local, regional and national policy documents. These covered a range of relevant
topic areas including transport, land-use planning, economic development, health, energy,
digital connectivity and the environment. As a result of the literature reviews a total of 95
problems were identified and are listed in Table 5.1 of the draft CfC. These problems are
further informed by the consultation and engagement undertaken and reported in section 6 of
the CfC.

Problems Framework

A problems framework brings together user experiences when making journeys, or parts of
journeys and highlights the different problems encountered on their journeys by each transport
mode(s) they use individually or as part of a multimodal trip. From a user perspective, these
problems can be traced back to a root cause which will result in travel choice consequences
and have wider societal consequences for different user groups. The problems framework,
and its application has been covered in the preceding presentation by Stantec and is fully
cover in section 7.1 and 7.2 of the draft CfC report.
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The framework groups these problems and condenses this information into 29 problems which
have been identified and are contained in section 7.3 of the CfC. These problems are
summarised to show the relationship between the Transport Problem (from a User’s
Perspective), Supply Side Cause of the Transport Problem, Travel Consequence, Societal
Consequence, Evidence Sources for the problem and Any Post-Covid Implications. This is
detailed in Table 7.1. of the CfC.

Issues, Constraints and Opportunities

Travel Behaviour Change - The COVID-19 pandemic has accelerated a number of long-term
travel behaviour change trends including increased working from home, more online shopping
and home deliveries, reduced trip making, a decline in bus use, a decline in the previously
growing train patronage and increased car use overall. It is noted that there is more demand
for weekend train journeys, and more sustained levels of car use thus ‘flattening’ the traditional
‘peak hours’ seen pre Covid-19. In addition, the pandemic has also instigated accelerated
growth in active travel behaviours including increases in walking and cycling,

Transport Innovation - Technology and transport innovation offer the potential to change the
landscape within which the transport system operates within the lifetime of the RTS. There
will be a fleet transition towards ULEVs and alternative fuel sources which will present
challenges to delivery and widespread uptake. Shared mobility and MaaS seek to break
traditional ownership models and shift transport to an integrated ‘on demand’ service across
all modes.

Policy Linkages - presents an opportunity to ensure that the strategic land-use and transport
plans for the region are closely integrated and complementary to one another. The RTS can
provide a blueprint for ensuring that land use developments are served by sustainable
transport links from the outset to prevent unsustainable travel patterns from becoming
entrenched.

Governance - the current regional governance arrangements have been identified through the
process of developing the draft Case for Change and has emerged through the stakeholder
engagement. This systemic barrier is likely to continue to affect the ability for SEStran to
deliver cross-boundary and multi-partner schemes that emerge from the new RTS unless the
governance arrangements are changed.

4.4  Transport Planning Objectives

4.5

4.6

In accordance with STAG requirements, Transport Planning Objectives (TPOs) have been
developed and correspond to associated problems and are set out in Appendix 5. A mapping
exercise for the TPOs has been undertaken to ensure and show how they can make a positive
contribution to delivering the four priorities of the National Transport Strategy 2, and their
associated outcomes.

Option Generation

The initial option generation process has drawn upon the problems outlined in the Problems
Framework set out in section 4.2 and 4.3 and built upon through the development of the
Transport Planning Objectives. This process has now been extended to incorporate option
generation too as set out in Table 9.1 of the CfC which shows a clear linkage between the
problems, TPOs and options. Initial option generation has been informed by a combination of
the literature review, stakeholder consultation and internal workshops.

Strategy Objectives
The next stage of the development of the RTS also requires consideration of the structure of

the strategy itself and how the problems, issues, constraints and opportunities set out in this
draft Case for Change will be taken forward into the new RTS.
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As an initial step a set of four draft Strategy Objectives closely linked to the identified TPOs
have been developed. These seek to aggregate themes from the TPOs and provide a concise
structure within which the RTS can be developed. The proposed strategy objectives are
outlined below and further detail on why each is relevant is given in Appendix 6.

Strategy Objective 1. Transitioning to a sustainable, post-carbon transport system

Strategy Objective 2: Facilitating greater physical activity

Strategy Objective 3: Widening public transport connectivity and access across the region

Strategy Objective 4. Supporting safe, sustainable and efficient movement of people and
freight across the region.

5 New RTS - next steps

5.1 The next stage in the development of the RTS will be the development and appraisal of
individual options to implement the proposed RTS Strategic Objectives (and thereby address
all identified TPOs) through Stage 2 — Preliminary Options Appraisal of the STAG process.
This will be undertaken in tandem with the application of the Equalities Assessment
Framework and as the SEA Framework, to test and refine all emerging options for potential
inclusion within the draft RTS. Relevant equalities duties (detailed in Section 3.4) will therefore
be applied as part of the iterative options development and appraisal process. Outcomes of
the appraisal process will inform the preparation of a full draft RTS, which will be accompanied
by detailed Equalities Duties Report for consultation.

The draft CfC has been reviewed with key stakeholders, including at a workshop for Local
Authority partners’ lead transport or planning officers engaged in Regional Transport Working
Groups, and a discussion with Edinburgh and South East of Scotland City Region Deal

directors on 14 June 2021. Ongoing targeted engagement and consultation will continue with
this group to shape the content and format of the draft RTS.

5.2 Further progress reports will be presented to the Partnership Board meetings whenever
appropriate.
6 Recommendations
It is recommended that the Board:
6.1 notes the continuing progress to deliver a new SEStran Regional Transport Strategy 2035;
6.2 notes the role of the Case for Change, in the development of the RTS;

6.3 notes that the final Case for Change will be updated to reflect the SEA and EqglA assessment
reports recommendations;

6.4 notes that the next stage of the process will refine and develop the specific polices, strategies
and options for inclusion in RTS 2035; and

6.5 notes the proposed Strategic Objectives identified in the draft Case for Change.

Jim Stewart
Strategy and Projects Officer
18" June 2021



Policy Implications

A new RTS will impact on future strategy development and local
transport authorities’ plans and strategies.

Financial Sufficient funds are contained within the projects budget for
Implications delivery of the RTS
e The new RTS is subject to an Equalities Impact Assessment
Equalities . ) . :
. (EQIA) which is being carried out by Stantec as an integral part
Implications

of the RTS development

Climate Change

The new RTS is subject to a Strategic Environmental

Implications Assessment (SEA)
Appendix 1 — Flash Report.
Appendix 2 — Draft Case for Change Report
) Appendix 3 — Draft Case for Change Equalities Duty Report
Appendices PP 9° = y =P

Appendix 4 — Draft Case for Change SEA Assessment Report
Appendix 5 — Table 9.1 Extract from draft Case for Change
Appendix 6 — Strategy Objectives Summary.




Appendix 1

TRANSPORT PLANNING SUPPORT SERVICES — A NEW REGIONAL TRANSPORT STRATEGY
FOR THE SESTRAN REGION

SESTRAN RTS FLASH REPORT 28/05/2021

PROJECT PROGRESS

Table 1 Summary of Project Progress by Task

e Road journey times

e  Public transport
journey times

e  Public transport
interchange

e Average public
transport speed

Task % Programme
Task Sub-Task Task Progress Lead Complete Status
. ; Workshop held and
1A: RTS Scoping ° Alec o
Task 1 - Workshop summary note circulated Knox 100%
Project to attendees
Management &
Suppc?rt 1B: Communication RQ’ACh‘“:.dme ofg:glgrehss Alec Ongoing
and Liaison eetings and Flas Knox
Reports
2A: Case for Change Consultation report Chris
Stakeholder submitted Paterson 100%
Consultation
2B: Case for Change | Consultation report Chris 100%
Task 2 — Public Survey submitted Paterson
Engagement & | 2c: Transport Regional Transport
Consultation Planning Objectives, | Working Group meeting Chris 20%
Options and Appraisal | dates set along with Paterson
Consultation outline discussion topics
2D: Draft Strategy Chris
Consultation Paterson
All documents reviewed Alec
3A: Policy Review and used to populate K 100%
nox
Problems Framework
Problems Framework
3B: Problems complete and Alec 100%
Framework incorporated into draft Knox 0
Case for Change
Analysis completed and
incorporated into Case
for Change:
e Key transport
trends
Task 3 - STAG e  Employment
Case for mappmg
Change e Population
Appraisal .
mapping
3C: Evidencing the e Census TTW Rachel 100%
Problems mapping Thomas 0
e Regional travel
generators
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FOR THE SESTRAN REGION

Task % Programme
Task Sub-Task Task Progress Lead Complete Status
e Bus frequency
mapping
e Labour market
catchments
e  Connectivity
Analysis
) - All work complete and
isfu?:fm'ng the incorporated into Case @rl]eof( 100%
for Change
TPOs developed and
4A: Defining the included in Case for Alec 100%
Vision and TPOs Change along with Knox 0
Strategy Objectives
Initial option generation
Task 4 — A exercise undertaken and
vision, o5 opton aligned with Problems alec 100%
Transport Framework. Included in
Objectives and Case for Change
Options Options sifted as part of Alec
4C: Option Sifting option generation Knox 100%
process
. . Option development
glz\'/ggt'%nem being undertaken as ﬂ%‘; 50%
P part of appraisal process
Initial review of previous
5A: Review of RTS undertaken. Alec 50%
Previous RTS SEStran to provide a list Knox
Task 5 — of their regional priorities
Policies —
Strategy Objectives and Al
5B: Drafting Policies outline structure K ec 10%
prepared nox
Response received from
. . Consultation Authorities Duncan o
6A: Scoping Report and proposed actions Smart 100%
submitted to SEStran
Task 6 - Case for Change to be
Strategic consulted on for
Environmental 6B: Environmental . Duncan
proposed 4-week period. 10%
Assessment Report . Smart
Accompanying SEA
report to be produced
6C: Post Adoption Duncan
SEA Statement Smart
7A: Scoping Report sent out as part Duncan
Equalities and of engagement with 100%
L S > Smart
Defining Objectives equalities groups.
Task 7 - Impact Case for Change to be
Assessments consulted on for Duncan
7B: EqIA Reporting proposed 4-week period. 10%
. Smart
Accompanying EqlA
report to be produced
Task 8 — STAG The first pass of the
e . P ; isal of options
Preliminary 8: Preliminary Options appraisa Alec o
Options Appraisal aga'nSt the STAG Knox 50%
Appraisal criteria and Strategy

Objectives is nearing
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FOR THE SESTRAN REGION

Task % Programme
Task Sub-Task Task Progress Lead Complete Status
completion. This will
then be reviewed and
refined.
Task 9 — Draft Outline structure
RTS : developed. Approach to Alec
. 9: Draft RT 10%
preparation and S corridor development Knox ’
consultation agreed
Task 10 —
Finalising the 10: Final RTS
Strategy
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RISK REGISTER

Table 2 Risk Register and Mitigation

Identified Risk

Likelihood

Impact

Overall

Risk Impact

Mitigation Measure

on timely outputs from

Programme is dependent

Any delays would impact on the project

Monitor through change control process and programme

new technologies and
associated travel

the client and for which L] AN || SR timescale but are considered unlikely. implications and advise SEStran accordingly.
subsequent tasks are
dependent.
Increase in scope
(differential between bid Stantec will review any increases in scope carefully with
and delivery) with Medium Medium | Medium Increase in project costs / longer timescale or | SEStran and ensure the works are delivered efficiently (or if
implications for additional tasks not taken forward. appropriate not taken forward) to minimise impact on
timescales and programme and costs
programme
Consultation and engagement with client team and
Risk of negative stakeholders will be important throughout the study. A key
exposure if constituent issue will be to clarify scope and outputs with stakeholders
local au_thontles not _ . _ RTS not accepted by constituent local egrly in thg process, in partllcuylar highlighting that this study
bought into the process Medium High High e will not deliver a ‘shopping list’ of preferred options.
. authorities.
and / or have differing
views and priorities to Our engagement strategy allows for an extensive
SEStran engagement with the constituent local authorities in the
SEStran area.
Complex prolect V\."th The complexity of the project is one of the reasons we have
multiple technical inputs isk of diff fth . ) . hio with 2 |
and engagement _ _ . Rl_s 0 different strangis_ of the project not provided a senior management partnership with a long
) . Medium Medium | Medium | aligning, thus undermining the credibility of the | track-record of working together. Senior Thematic Leads
requirements requires - ) J X
. . RTS. with experience of delivering this type of work have also
ongoing documentation ; -
been included in our team.
and management
Uncertainty over We will work closely with SEStran, constituent local
emerging STPR2 policies Medium Medium | Medium | RTS does not align with national priorities. authorities and, \{vhere appropriate, Transport Spotland with
and implications of such regards to ensuring consistency with the emerging STPR2
on evolving RTS outputs.
Uncertainty and limited Stantec will draw on their in-house expertise as and when
technical insight to RTS rooted in present day transport required and will liaise with SEStran to ensure access to
evolving and emerging Medium High High circumstances only and is quickly overtaken field experts and academics in emerging technologies. We

by events.

have also reviewed this issue in the context of NTS2 and
the SPT RTS, and thus start from a strong position.
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Identified Risk

Likelihood

Impact

Overall

Risk Impact

Mitigation Measure

to be inherent in future
RTS scenarios

behaviour, which needs

The approach to the RTS
diverges from the

The RTS diverges from other RTS documents,

Stantec is drafting the SPT RTS, supported the South-West
Scotland Transport Study in the SWESTRANS area, and is
currently working closely with HITRANS, NESTRANS and
ZetTrans. We are therefore well-placed to ensure that the

requirements at
inception, or as the
project progresses

of staff to deliver these. Our Project Managers
typically undertake a weekly review of
progress and resources on all projects and

. Low Medium Low leading to significant inconsistency in the RTS aligns with the approaches being adopted at the
equivalent reports X o : ;
regional approach sitting under the NTS2. regional level elsewhere in Scotland.
prepared by other RTPs.
The other RTPs will also be consulted as part of the
engagement process.
The study tgam - The key outputs pf the RTS (e.g. the_ record of We have included Paul McCartney in our project team as a
encounters ‘group think problems, the objectives and the options / . . h . ]
. - . . . . . . Peer Reviewer. Whilst he will act as a Technical Adviser on
when setting objectives Medium Medium | Medium | option packages and options appraisal) are . . . i
. - . the study, his role will be largely strategic and thus he wiill
and undertaking the not sufficiently challenged and unravel during rovide a challenge function at kev points in the appraisal
appraisal. the later RTS process. P 9 yp pp )
We actively manage conflicts within the company. We have
A conflict emerges already issued a notification of the SEStran RTS work
between this study and Low Hiah Low Stantec advice in the RTS is not considered around the company and no conflicts have been identified.
other Stantec 9 independent and its credibility is undermined. If a conflict does arise, our management team would inform
commissions. SEStran immediately and agree an appropriate course of
action.
In the event of a key team member leaving,
we have considerable resource depth in this
field of work, including staff members who
Loss of a key member of L Medi L ha\:je_ Worrehd_ on other rt;:glonal apr)rzgsa_: Replacement with an equally skilled individual from our staff
the project team ow edium ow studies of this nature —for example Emily or, if necessary (although unlikely), sourced externally
Seaman who managed the South-West ' ' '
Scotland Transport Study and Graham Bell
who managed the Borders Transport Corridors
Study.
Computer or system We back up all of our systems daily and so We will store separate copies of all documents to ensure
: Low Low Low . . X
failures data losses are minimised. any system failure will not affect all stored documents
Inadequate or We have carefully selected our team members
following & review of . | Gutand the skils, knowiedge and experience | '11iS concluded that we need additional o different
Low High Medium ’ resources, we have additional, well qualified, staff available

within the company to be deployed to meet timescales.
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Identified Risk

Likelihood

Impact

Overall

Risk Impact

Mitigation Measure

report this internally and to the client. We will
therefore be aware of and address any risks at
an early stage.

We have established procedures for fire safety

Our daily back up of systems ensure any system failure will

potentially

resulting in the need to
amend the RTS or
impacting the viability of
individual

proposals.

received through the SEA process.

Fire and flood Low Low Low Zgijavlvoesggg;:frililnci);?;érdsystems daily and so not affect stored documents.
Analytical work can't be We have considered timescales carefully in the preparation
completed within The RTS is not completed within the required of the work programme and our approach is designed to
timescales impacting on Low High Low timescales minimise risk through using proven techniques, methods
programme and and capable staff resource. Additional skilled resource
outputs can be deployed if required from within Stantec
;Jgt(i:;:tsaltgt%:round Our methodology, budget and project management is
considered and option . Options cannot be developed or appraised cognisant of this .r'Sk and se_eks to address it as _fa_r as

. . Low High Low . X L reasonably practicable at this stage. We would liaise with
appraisal leading to suitably meaning the RTS cannot be finalised E d k collaboratively duri fi f all
resource and programme SEStran and work collaboratively during refinement of a
impacts Project and Quality Management Plan documents
Unforeseen changes to
the emerging RTS may
require components to be
reassessed to ensure . . . )
compliance with SEA and . . . The development of the RTS is delayed to An iterative approach to unde_r‘[aklng the SEA and EqlA il

Medium Medium | Medium be adopted to allow changes in emerging RTS

EqlA statutory take account of the SEA and EqlA feedback. b idered at th i .
requirements, with components to be considered at the earliest opportunity.
implications for
timescale, programme
and budget
Through the SEA
process consultees could
request changes to the
RTS for Early engagement with the SEA Consultation Authorities is
environmental reasons proposed. Each version of the Environmental Report
which do not align with its will explain the proposed RTS component and define any
intended content, Low Medium Low The RTS needs amended to reflect feedback reasonable alternatives, which will be subject to the

same level of analysis. All SEA consultation responses
received will be evaluated promptly and any wider
implications will be addressed by the project team.
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Overall

Identified Risk Likelihood | Impact ; Risk Impact Mitigation Measure
ln;ﬁzgﬁigfuigc\e/rlr?i-:s the Uncertainty around future travel patterns and Consider a range of sensitivity scenarios and likely futures
gbilit to develon a Low Medium Low what the ‘new normal’ will entail make it then test the RTS against them to identify the extent to

Y P difficult to develop a RTS which it would be impacted under those circumstances

credible RTS
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2021 2022
January February March April May June July August September  October November December January February March
Week Commencing 04 11 18 25 01 08 15 22 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 07 14 21 28

Task 1 - Project Management and Suppo
Project Meeting | [ ]
Inception Report 1 1 1 1 1 [ 1
1A: RTS Scoping Workshop
1B: Co on & Liaison - SEStran Board Meeting |
Task 2 - Engagement and Consultation
2A: Case for Change Ci

2B: Case for Change Public Survey
2 POs, Options and Appraisal Consultation
2D: Draft Strategy Consultation

Task 3 — STAG Case for Change Appraisal
3A: Policy Review

3B: Problems Framework

3C: Evidencing the Problems

3D: Defining the Future

Task 4 - Vision and Transport Objectives

4A: Defining the Vision and TPOs

4B: Option Generation

4C: Option Sifting

4D: Option Development

Initial Appraisal: Case for Change Report Complete

Task 5 — Policies
5A: Review of Previous RTS
5B: Drafting Policy

Task 6 - Strategic Environmental Assessment
6/ coping Report

6B: Environmental Report

6C: Post Adoption SEA Statement

Tas

- Impact nents
coping Equalities and Defining Objectives
7B: EqIA Reporting

Task 8 — STAG Preliminary Options Appraisal
8: Preliminary Options Appraisal

Task 9 — Draft RTS Preparation and Consultation
9: Draft RTS
Statutory C (RTS and SEA)

Task 10 — Finalising the Strategy
Review Consultation Comments
10: Final RTS

KEY: Milestone [l Task Delivery Period Key Administrative Dates
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SESTRAN REGIONAL TRANSPORT STRATEGY — CASE FOR CHANGE

This document entitled SEStran Regional Transport Strategy — Case for Change was prepared by Stantec Limited (“Stantec”) for the account
of SEStran (the “Client”). Any reliance on this document by any third party is strictly prohibited. The material in it reflects Stantec’s
professional judgment in light of the scope, schedule and other limitations stated in the document and in the contract between Stantec and
the Client. The opinions in the document are based on conditions and information existing at the time the document was published and do
not take into account any subsequent changes. In preparing the document, Stantec did not verify information supplied to it by others. Any
use which a third party makes of this document is the responsibility of such third party. Such third party agrees that Stantec shall not be
responsible for costs or damages of any kind, if any, suffered by it or any other third party as a result of decisions made or actions taken
based on this document.

Prepared by: Alec Knox

Reviewed by: Scott Leitham

Approved by: Scott Leitham
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