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Introduction
Go e-Bike improves access to and promotes the use of e-bikes across the SEStran region. The project involves the set-up of e-bike hubs, developed with a mix of Local Authorities, community organisations, charities and academic institutions. E-Bikes and support infrastructure are provided based on an assessment of the requirements of the proposed hub in partnership with local stakeholders. Each hub is unique and tailored to its community to support long term sustainability. 
Ongoing support is provided for each GO e-Bike hub. SEStran also offers cycle training in association with Cycling Scotland. Each hub supports the sustainability of the program by helping to promote GO e-Bike and contributing to ongoing research.
By providing access to e-bikes locally, GO e-Bike aims to promote a healthier more active population, reduce inequalities in our communities and improve our environment. GO e-Bike currently has five hubs in operation with a further two in development. Alongside the hubs, an Employer Roadshow scheme ran from May to October 2019, offering short term trials of e-bike fleets to employers to promote active travel. 
This report provides a summary of year two of the Go e-Bike project during 2019/20. 
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GO e-Bike Hubs – Year 2 Summary
West Lothian Bike Library - Local e-bike loans 
West Lothian
West Lothian Bike Library (WLBL) is a not for profit, community interest company (CIC). They help people to get active and connected through cycling and associated activity. They aim to tackle inequalities in health by making cycling an activity for all, regardless of background, income or ability. 
They run a range of projects and activities aimed to improve health and increase independence, confidence, employability and skills. Where cost is a barrier to cycling, recycled bikes are donated and/or loaned free of charge to those in need. They also offer low cost repairs and sales of recycled bikes meaning more people can own a bike and keep it on the road cheaply, whilst raising funds to enable us to donate services to those who need them. 
As part of the first year of Go e-bike, nine standard e-bikes were offered on short hire periods with a try before you buy offer of £25. E-bikes are available for the week (Monday – Friday) or weekend (Saturday-Sunday). E-bikes were also offered out for free or for longer time periods in certain circumstances, for instance individuals recovering from injury or to those on lower incomes. 
One e-trike was also included to open up the offer to a wider all-ability audience and is available on longer term loan. A referral scheme was established with PedalPower Bike Shop, the Giant e-bikes which were stocked there were chosen to offer a try before you buy offer with a negotiated 10% discount in lieu for the promotional work.
Year two summary
WLBL continued their referral scheme with Pedal Power Bike Shop and continued to loan out their fleet of e-bikes. Additional opportunities were developed to work with local holiday accommodation providers to offer out e-bikes for hire. WLBL also supported the Employer scheme in the second year. Following the end of the Employer roadshow in October 2019, the fleet of e-bikes were provided to WLBL to increase their available fleet for loan to the local community. Two fleet bikes that were no longer serviceable were provided to West Lothian College to support technical training for students. 







Transition St Andrews - St Andrews University staff pool bikes 
[bookmark: _Hlk44512269]In Fife, University of St. Andrews’s 300 staff were provided access to a fleet of twelve Gazelle e-bikes providing an alternative travel mode for staff at the different campus sites including those moving to the new Eden Campus which is 4 miles from the centre of town. The e-bikes are available on either a short or long-term basis, accessed via smart lock and app technology.
Staff were required to undertake a short induction into the Go E-Bike’s as part of the Universities Health and Safety procedures to check on competence and provide some guidance. Initially, this was seen as a barrier to take up, but this concern has not been born out by the consequent bookings. The first cyclists were trained on the 18th June 2018 and over 100 members of staff have undertook training up to March 2019. 
The main aims of the GO e-Bike project for the University of St Andrews were to reduce private car use by:
· Providing an alternative travel mode for staff moving to the new the Eden Campus which is 4 miles from the centre of town.
· Creating a new transport link between the Town and Leuchars train station for staff
· Providing staff with a fast and efficient method of moving around town without vehicles
· Promote Cycling and E-Bikes as a way of commuting to work
Year two summary
[image: ]An additional seven e-bikes were added to the St Andrews hub in 2019, increasing the fleet to 19 e-bikes. It has continued to prove popular, with a total of 2078 hires from March 2019-March 2020. There were also 99 staff who went through Essential Cycling Skills training to enable them to use the bikes and there were 98 total users. Most users are regular with 75 people undertaking three or more hires and 18 people more than 30 hires. The fleet has now undertaken 11,556 miles with an average of 660 miles per year per bike. Many hires are for short duration trips across town or for meetings within work. An additional survey found that E-Bike journeys displaced 23% private car journeys (2657miles at 280gCO2/miles) saving 0.7tCO2e. 
CLEAR Buckhaven – Community use and local hires
Fife
Six e-bikes were available on loan mainly for work (occasionally leisure) activities to the staff and up to 40 volunteers of CLEAR (Community-Led Environmental Action for Regeneration).  Active community organisation CLEAR is based in Buckhaven a former mining community on the central Fife coast, part of the Levenmouth conurbation – the largest settlement in Scotland with no rail links.
An electric cargo bike is shared by trained staff to move tools and produce between community growing spaces, orchard and woodland sites comprising over 10,000 trees. The e-cargo bikes have freed up staff resources and provide a low-carbon alternative to transport tools and various produce from the orchards.
Year two summary
[image: ]The E-bikes are in regular use by CLEAR volunteers to carry out tasks around Buckhaven, one has been provided on long-term loan to the staff of another local charity.  The e-bikes are also being offered for one-time bike runs (usually older people) or for test runs.  The cargo bike is in periodic use to support the bike workshop (ferry donated bikes from lockup to workshop) as well as to support community gardening activities (carry planting/gardening items between sites).   



GO e-Bike Hubs 2019/20 Hubs
Bike Punks Tweeddale Youth Action – Scottish Borders
Background
Tweeddale Youth Action is a youth led organisation. Through providing free opportunities for all they support young people to access advice, develop skills, confidence, a sense of belonging and responsibility within the community.
Bike Punks started in 2015 as part of Tweeddale Youth Action’s Climate Challenge Funded project to raise awareness and encourage behaviour change in young people in Tweeddale.
Through Bike Punks, young people are taught how to repair and maintain bicycles as well as fixing up donated bikes. In addition to this, Bike Punk lead, artist, sculptor and metal worker, Aegir Maciver supports young people to design and build items using scrap bicycle parts. 
[image: ]The Go e-Bike project supported Bike Punks to expand the offer available from their hub in Innerleithen through the provision of ten e-bikes for affordable public hire. Bike Punks were also provided with two e-cargo bikes to develop and explore micro-enterprise opportunities. 


Year 1 Summary
Bike Punks had a busy first year exploring different opportunities for using the e-bikes and e-cargo bikes in their local community. Ten e-bikes were offered out to the public for hire. This offer was supplemented by advertising the e-bikes at a variety of events and on local high streets during weekends. To increase awareness and availability of the e-bikes, they were also hosted at local hotels and other local businesses. 
The two e-cargo bikes were used in a variety of ways. The e-cargo bikes were utilised to support the catering arm Food Punks at local events, making it easier to move equipment and supplies on site. A number of trials were also implemented, including a sustainable delivery service with local takeaway restaurants and a sustainable waste collection service for local businesses and for individuals.
[image: ] 

Local young people have taken part in Cycle Ride Leader training through SEStran’s partnership with Cycling Scotland. This training provided them with the skills to take groups on led rides around the local area utilizing the fleet of e-bikes. Following on from this training, a four-day Cycle Trainer course was delivered at the hub to enable the staff and a small group of young people to go on to train children and adults themselves in the local area.


Social Bite Village – Granton
Background
The Social Bite Village is located in Granton, Edinburgh, approximately 5 miles by bicycle to most central Edinburgh attractions. The Social Bite Village is a project that combines an innovative housing model, using vacant council owned land, along with a supported community environment. The project is entirely geared at breaking the cycle of homelessness and giving residents pathways into employment and permanent housing. 
The GO e-Bike scheme aimed to help community members including staff and volunteers be better connected to the surrounding area, the cycle paths and the centre of town. The easy access to the network of cycle paths also makes it easier for those without the road skills or confidence to get around. 
The E-Bikes can also be used by community members for visiting their friends and family. The provision of e-bikes enables travel that is free, not limited to timetables, and is inclusive for broad levels of fitness. 
Year 1 Summary
The Social Bite Village hub has eight e-bikes available for use by residents and staff. The e-bikes are in place to enable improved accessibility for residents and provide a flexible, free and active mode of transport.  The project was also supported by provision of secure cycle storage on the site. The e-bikes enable improved access to employment opportunities and support services and increased opportunity for active travel with the added benefits to physical and mental health. 
Developing a network
An important element of the Go e-bike project is promoting shared learning between the hubs as well as with other SEStran partners to create a network and to support sustainability of the individual projects. Some examples of this include: 
· Prior to launching their Bike Punks hub, Tweeddale Youth Action (TYA) staff met with West Lothian Bike Library to learn from their experiences in year 1 of the Go e-bike project.

· Staff from West Lothian Bike Library and Tweeddale Youth Action were introduced and held a meeting with Zedify, to explore the potential of cargo bikes in supporting their organisations. 

· TYA also travelled to Recyke-a-Bike in Falkirk to understand their operations and receive advice in using cargo bikes. 

· A TYA staff member also spent the day shadowing at West Lothian Bike Library. 

· West Lothian Bike Library also provided support to the hub at Social Bite Village in Granton with an informal training session for residents on basic maintenance and care of the e-bikes. 

· The Social Bite Village hub was connected with the Sustran’s Cargo Bike Library and provided the opportunity to trial a selection of the bikes to support food collections.
Employer Roadshow
The employer roadshow offered employers a free trial of smart lock enabled e-bike fleets for 2-6 weeks. The roadshow offers employers the opportunity to gauge interest in a pool bike scheme as a long-term solution of employers paying for e-bikes as part of their business travel and provides employees with the opportunity to try out e-bikes before making a purchase.
In 2019, the project was managed by SEStran and operated by West Lothian Bike Library CIC (WLBL). Employers were identified to sign up to the scheme via promotion at relevant events and meetings, through Cycling Scotland’s Cycle Friendly Employer scheme, and on the Go e-Bike website. 
Meetings were held with interested employers to explain the scheme, arrange start/end dates and identify employee champions to support and promote. Free Essential Cycle Skills training and led rides were offered to all employers as part of the trial. 
[image: ]
Figure 1 - Go e-Bike Employer Roadshow Locations
Between May and October 2019, the Go e-Bike employer pool of ten e-bikes was provided to ten employers at six different sites. WLBL visited sites weekly to carry out maintenance on the e-bikes and charge batteries. Sites were within the central belt so that WLBL could efficiently manage the trial and be on call to address any problems. 
There were 130 sign-ups across the sites and around 400 trips were taken. A post-trial survey was sent to all employers and 67 responses were received.
Quotes from survey:
“Providing a pool of e-bikes at work would greatly increase the number of people using them for their daily commute. This is based on my own experience where I was able to use an e-bike for my daily commute every day of the week - previously it was 1 or 2 days on my normal bike, and very weather dependent.” 
“Really enjoyed using the bikes on a daily basis, have covered a lot of ground. Would love to have these available permanently! Still too expensive to purchase my own e-bike. I have received a lot of comments from people about how good an idea a free work e-bike hire scheme is.”
“I loved using the e-bikes, which allowed me to cycle to work up the hills in Edinburgh.”
“Great opportunity to try out E-bikes and made nipping to the shops quicker and less impactful on the environment.”
“Great scheme, keep it up! Several of our employees took the bikes home for a weekend and came back raving about them and there were lots more lunchtime rides to the shops going on!”
“I think this is a great initiative to encourage more people to get out of their cars and onto a bike and I hope it continues. Anything that removes barriers to people doing so is a good thing.”
“I ride to work regularly but for my colleagues who tried out the e-bikes it definitely made them think of cycling as an option.  Would be great if they were more widely available to hire - like the "normal" ones we see on the streets in Edinburgh.”
“I did use one of the trial ones to go to a local shopping centre during my lunch break and I really appreciated the practicality of it as it was pretty much effortless (and no need for a shower!). So I would highlight the convenience aspect of e-bikes.”
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