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Policies & Goals

3 GOODHEALTH

AND WELL-BEING

Local Policy
Trends & UN
SDGs

The European

Green Deal
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Market & Uncertainties

Logistics systems and
mobility networks

Importance in urban
logistics systems

9

Space for cargobikes ‘
in urban areas v
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I Replace 15% of van journeys

D

Change in spatial demand



Municipalities using cargobikes

*  Municipal Waste Collection

« Complimentary Cargo Bike Rental for Household Waste and
Secondhand Items

«  Greenery waste pickup

*  Moving billboards / information



Businesses using cargobikes

« Package delivery

«  Services, like painters

«  Shops with their own cargobike
« Postal service

«  Car repair service

PARKEERBEDRIJF 055 -
service & onderhoud J
088-43 499 68 /’; "



Municipalities & Businesses

How can these two stakeholders support one another?

£D Promote Safety

E@ - Good quality infrastructure, accessible, inclusive

- Training sessions (all road users) and using the infrastructure correctly

Favorable policies
- Avoid ambiguity in regulations

- Waivers, subsidies

- Integration with public transport networks

Business Support
% - Trials / pilot projects
- Marketing, social media

- Promoting workshops and personalized financial advice

- Research new technologies / methods to promote efficiency and safety



Cities

| ¢ © ARUP
Cargobike tracker

Cargo bike friendly cities: @ E C F Projects Urban context

Tracking cargo bike developments acros EUROPEAN CYCLISTS’ FEDERATION ° ;:;..g..m - o s © e @

Spoed imit Cycle Notmark
(] : 20moh zone v v
Fem e-cargo ke delery ana food wase service o 307 kam oycle network
Poliey inclusion
SUME: Yos v

Cargo bikes mentienest Ves

Indicators Cities Manufacturers

Back to start

° v Data not availal
% f

. Q
Q- .
9 Q- — % & = Incentives Sharing
Q 9 - . =
— @- & Solowebsite
. 6 9 A i OO m_
* o 0 = pohpntor ikl
2 ?%@_99" N (
iy 999 ﬂ 99 for Projects Urban context
Leading by example 9 _ q& 7 v 9-. 9.‘ l'—- - Lo o .;m.m. o P sonces v

9" ) % 3 % L > ° C;Q;:'i;::é::;;ﬁwh 2005 ) -

+ Passssrdersorachibu Policy inchusion
- 3Susanes

9 8_3'8___ 6:-': s, - o ) mu v ::“ v
Q e Q : fi e
Z... - % SUMP Yes v

9 ..... Tt . Cargo bikes mentioned: Yes

- Qe
r vb‘ vom . 0 L s [t
‘ . Q @ ok » Manufacturers
- o " = - @  Caroobike promotional scheme L] — feme Sty =i
‘ EEDIITTTREREEE 9 oo

(<]

Map and

drectlons 12 3l Bartuba sualabie

Tracker: Cargo bike friendly cities | ECF



https://ecf.com/tracker-cargo-bike-friendly-cities
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Project Introduction

Working group

& siv ™ Ministerie van Infrastructuur
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Nederland
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Project Introduction

Approach
' @ 2
Information Interviews &
collection & exploration ‘a
analysis day in the life of
a cargobiker’

Problem

Discover

( Project Introduction ]

Workshop & Spatial &
proposal of technical
guidelines exploration

Guidelines ‘ Space for cargobikes’

Systematics

Define

Area Types

Deepening
design work
session

Develop

Design Research

e )

designs for 3

Deliver
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Deepening designh work session
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Project Introduction

The “Trinity” Scope: 3 analysis layers

Load & unload

0\ 4

Parking & charging A =4

Transition @E =9

$
3
-
D
=
=
3
Ay

( Project Introduction

Pedestrian street

Ar ) Shopping street

%,
@ Residential Street

- )

™ |
),

@ /oy
WV e .
Use % Package delivery

k.
“ Shop owner

% senice provider
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[ The “Trinity” Exploration ]
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Business Hub

@ @ Parking

(storing,
L7 charging) @

"

Everything delivered!
Details collected!

4 hours (per'shift) O Ii " !
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I At the shop or at home
| @ Load
~ Parking : =3

| (storing,
~ charging)

___________________________

Area types

The “Trinity” Exploration
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In the city

At home / Business site
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Rear-load Bike (backpacker)

Cargobike Family

36m?

Rear-load Trike

Cargo Bike Market Share, By Type, 2022
&.39%

250 m?

Front-load Trike

= Two-wheeled m» Three-wheeled Four-wheeled

Long John |

Source: Global Market Insights, 2023

Ner 7 08m

Popularit
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https://www.gminsights.com/industry-analysis/cargo-bike-market
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Interview Highlights

Legal & Physical Space

HT%E No national legislation (yet)

41 Municipalities at different
stages / approaches

ﬁgﬁ Importance of traffic safety

Shared space, 30kmh roads

Flexible usage of the space.

No or less physical obstacles
on the public space.

Education / training /
mindset.

(

Interview Highlights

)
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Design Systematics

High
T i i INC Government regulations
S¥EP 1 |dentify starting points and principles % Moty amtions
Get stakehalders on board @
* Policy makers
STER2 @l(Q' Planners
Strategy on network level: review the
usage of the cargobike network x Cycling through the city
Spaces in the city

STEP 3
Transition areas to cargobikes

Strategy on area and

street level: design space 9 Steos i e
; . eps in the joumey
STEP4 for ca r’gOlE)IkES (pDhC‘f & ml] Evaluate and redesign of existing spaces
mfra) Exempfions and requlations
Necessary infrastructure elements

Promote accessi-
bility & inclusivity

g STEP 5 e Inclusivity transport network
g Inclusivity type of user
© Publicatie_Fietsenstalling-van-de-toekomst-De-route-naar-de-
ideale-inpandige-fietsenstalling.pdf (SECURED) (movares.nl) Low
( Systematic Framework ]
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Propose Street Profiles

Pedestrian Street
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77/, Parking cargobikes

: Loading / unloading

E cargobikes

m Loading / unloading shared
use cargobikes and cars

A
Project Introduction The “Trinity” Exploration Interview Highlights Systematic Framework Design Research
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Propose Street Profiles
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%/, Parking cargobikes
Leading /munloading
cargobikes

Project Introduction - The “Trinity” Exploration

A
Interview Highlights - Systematic Framework - Design Research )
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Propose Street Profiles

Residential Street
Current

Proposed
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Reflection on the project

N
.,O\- Insights and what struck us!

Not 1 type of cargo bike user/pattern, but different

patterns through the city 9
T\

regard to the use of cargo bikes

v

Missing legal framework The Riding Cargo Bike

v

Flexibility of the entrepreneurs is high Sizing parking spaces

Adaptive and innovative Dimensioning
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ook Ahead

Arup & Urban Logistics

E-cargo bikes and freight pipelines

Unmanned Aerial Vehicles (UAVS) )mdﬂmesha . for a number ’.n n UK. there has been a pudupuk ofe wmh 1.- nnle
years, been seen as the solu cs congestion. However, in v
owlmum third of

lHA

Space for Cargobikes: Dutch & International Context
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Space for Cargobikes — International

Rotterdam London Sydney
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Overview
Targets

Understand
current
situation

Design
strategy

Implement
and
monitor

Toolbox development

Review existing traffic
and transportation
policies fo integrate cargo
bikes (e.g.. zoning
regulations, traffic
management).

Develop and implement
policies supporting cargo
bikes businesses.

Spatial

Identify key areas for
cargo bike infrastructure
and Kkey infrastructure

elements (e.g.. city centers,

residential areas. industrial
ZOnes).

Design urban spaces and
remove barriers to create
more cargo bike friendly
environments.

Establish partnerships
with logistics companies
for last-mile deliveries
using cargo bikes.

Invest in fleet
management systems and
technology for efficient
deployment and tracking of
cargo bikes.

ARUP

Conduct market research
to understand demand for
cargo bike services and
potential user
demographics and their
specific challenges.

Collaborate with local
businesses to educate them
and promote cargo bike
usage.




Toolbox & Case Studies

From the case studies of the different cities some of the key challenges these cities are facing with the implementation of cargo bikes are
highlighted. Here we map some of the tools of the toolbox with these case studies, illustrating how the tool could support their goals. In the circle
diagram 1s shown how far in the process the different cities are.

Rotterdam

Sydney

Tool

Tool 9. 10, 11. 12,
13.

Route Optimisation.

Zoning Plans.
Spatial Models,
Dashboard Cargo
Bike Usage. Road
Map

Assist in creating design
strategy based on the ambitions
and starting points the city
already has.

Tool

Tool 7. Cargo Bike
Policy Checklist

Assist in avoiding ambiguity in
developing new policies and
keeping record of relevant
checks that must be done on
existing guidelines.

London

N

New York

Tool

Tool 4. Assist in avoiding negative
Engagement responses from

Meetings: residents/stakeholders/potential
Goals & users by not involving them in
Agenda the process.

Tool

Tool 6. Cargo
Bike Family

Design

Assist in guiding users on their
vehicle choices and urban
designers on their design
guidelines updates. to avoid
costly changes later.

Phase 3

ARUP

Phase 1
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Thank you for your attention!
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