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Context
What’s the setting
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Policies & Goals

The European 

Green Deal

Local Policy 

Trends & UN 

SDGs



Market & Uncertainties

Importance in urban 

logistics systems

Replace 15% of van journeys

Change in spatial demand

Space for cargobikes 

in urban areas

Logistics systems and 

mobility networks



Municipalities using cargobikes 
• Municipal Waste Collection

• Complimentary Cargo Bike Rental for Household Waste and 

Secondhand Items

• Greenery waste pickup

• Moving billboards / information



Businesses using cargobikes 

• Package delivery

• Services, like painters

• Shops with their own cargobike

• Postal service

• Car repair service

• …



Municipalities & Businesses 
How can these two stakeholders support one another?

Promote Safety

- Good quality infrastructure, accessible, inclusive

- Training sessions (all road users) and using the infrastructure correctly

Favorable policies

- Avoid ambiguity in regulations

- Waivers, subsidies

- Integration with public transport networks

Business Support

- Trials / pilot projects

- Marketing, social media

- Promoting workshops and personalized financial advice

- Research new technologies / methods to promote efficiency and safety



Cargobike tracker

Tracker: Cargo bike friendly cities | ECF

https://ecf.com/tracker-cargo-bike-friendly-cities


Project 
Introduction

The “Trinity” 
Exploration

Interview 
Highlights

Systematic 
Framework

Design 
Research

Agenda
Guideline ‘Space for Cargobikes’
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Project Introduction
Approach

Information 
collection & 

analysis

Interviews & 
exploration ‘a 

day in the life of 
a cargobiker’ 

Workshop & 
proposal of 
guidelines

Spatial & 
technical 

exploration

Deepening 
design work 

session
 

Draft sketch 
designs for  3 

area types

1 2 3 4 5 6

Problem Systematics Sketch Designs

Area Types

Guidelines ‘ Space for cargobikes’

Systematics

Discover Define Develop Deliver

Design Research
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Deepening design work session



Project Introduction
The “Trinity” Scope: 3 analysis layers
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Package Delivery Service

Shop Owner

Service Provider
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Loading

Break

Load / pick-up

Unload / deliver

Parking 

(storing, 

charging)



Package Delivery Service

Shop Owner

Service Provider
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Unload / deliver

Break

Load
Parking 

(storing, 

charging)



Package Delivery Service

Shop Owner

Service Provider
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Parking (storing, 

charging)

Loading

Parking

Unload



Cargobike Family
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Rear-load Bike (backpacker)

Rear-load Trike

Front-load Trike

Long John
Source: Global Market Insights, 2023

https://www.gminsights.com/industry-analysis/cargo-bike-market


Challenges

Opportunities
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Pedestian street

Shopping street

Residential street
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Pedestian street

Shopping street

Residential street

Challenges

Opportunities
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Pedestian street

Shopping street

Residential street

Challenges

Opportunities



Project Introduction The “Trinity” Exploration Interview Highlights Systematic Framework Design Research



Project Introduction The “Trinity” Exploration Interview Highlights Systematic Framework Design Research



Interview Highlights
Legal & Physical Space

• Flexible usage of the space.

• No or less physical obstacles 

on the public space.

• Education / training / 

mindset.

No national legislation (yet)

Municipalities at different 

stages / approaches

Importance of traffic safety

Shared space, 30kmh roads
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Design Systematics
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© Publicatie_Fietsenstalling-van-de-toekomst-De-route-naar-de-

ideale-inpandige-fietsenstalling.pdf (SECURED) (movares.nl)

https://movares.nl/wp-content/uploads/2023/01/Publicatie_Fietsenstalling-van-de-toekomst-De-route-naar-de-ideale-inpandige-fietsenstalling.pdf
https://movares.nl/wp-content/uploads/2023/01/Publicatie_Fietsenstalling-van-de-toekomst-De-route-naar-de-ideale-inpandige-fietsenstalling.pdf
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Propose Street Profiles
Pedestrian Street

Current Proposed
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Propose Street Profiles
Shopping Street

Current Proposed
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Propose Street Profiles
Residential Street

Current Proposed
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Reflection on the project

Adaptive and innovative Dimensioning

Not 1 type of cargo bike user/pattern, but different 

patterns through the city

Many different starting points of municipalities with 

regard to the use of cargo bikes

Missing legal framework The Riding Cargo Bike

Flexibility of the entrepreneurs is high Sizing parking spaces

Insights and what struck us!

Out-of-scope but still interesting!



Look Ahead 
Arup & Urban Logistics

IiA



Space for Cargobikes – International 

New YorkSydneyLondonRotterdam



Toolbox development





Thank you for your attention!

Naomi Kloostra

Naomi.Kloostra@arup.com

Paula Godoy

Paula.Godoy@arup.com

Any Questions?
Request the English report of this 

study via naomi.kloostra@arup.com




	Slide 1: Space for cargobikes
	Slide 2: Arup
	Slide 3: Context
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8: Municipalities & Businesses 
	Slide 9
	Slide 10: Agenda
	Slide 11
	Slide 12: Project Introduction
	Slide 13: Project Introduction
	Slide 14: Project Introduction
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20: Cargobike Family
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26: Interview Highlights
	Slide 27
	Slide 28: Design Systematics
	Slide 29
	Slide 30: Propose Street Profiles
	Slide 31
	Slide 32: Propose Street Profiles
	Slide 33
	Slide 34: Propose Street Profiles
	Slide 35
	Slide 36: Reflection on the project
	Slide 37: Look Ahead 
	Slide 38
	Slide 39
	Slide 40
	Slide 41: Thank you for your attention!
	Slide 42

