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PEOPLE AND PLACE PROGRAMME

1. INTRODUCTION

1.1. The purpose of this report is to present to the Partnership Board updates to
the People and Place Delivery Plan for 2026/27. Approval is also sought for
grant eligibility criteria and the assessment process for the related grant

funds.
2. BACKGROUND
2.1. In December 2023, Transport Scotland (TS) communicated a new

approach to active travel behaviour change and access to funding for bikes
(‘People and Place’) to RTPs. This new approach centred on a move away
from the 6 Active Travel Delivery Partners (ATDPs — Cycling UK, Cycling
Scotland, Living Streets, Paths for All, Scottish Cycling and Sustrans)
receiving and distributing the funds at a national level, to the devolution of
the funds to RTPs, who were then asked to work with their partner Local
Authorities to develop a plan for their region. People and Place funding has
now been managed by SEStran and the other RTPs since the 2024/25
financial year.

2.2. For 2026/27, following discussion with Transport Scotland, it is anticipated
that the scope and scale of the fund will remain similar to 2025/26. People
and Place funding can be used to support behaviour change projects that
encourage people to walk, wheel, cycle or use sustainable transport, with
eligible sustainable transport measures being:

e Shared-transport projects, including car clubs, car share, etc.
¢ (Digital) Demand Responsive Transport

e Real Time Passenger Information

e Support for Mobility as a Service (journey planning) projects
e Engagement initiatives to promote sustainable transport

2.3. The funding is centred around four main themes, and every funded project
must fall into at least one of these categories:

e Schools and Young People
o Workplaces

e Accessibility and Inclusion
e Capacity and Capability

24, To support the delivery of People and Place, a SEStran Delivery Plan was
created in 2024/25. This was approved by the Board at its meeting on 6th
December 2024, for implementation at the start of 2025/26. The core
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purpose of this plan is to prioritise funding into specific areas in order to
achieve measurable impact on travel behaviours. It is also designed to give
some funding certainty in future years, by setting out plans for investment
that span several financial years. The plan was designed to have no set
timeframe and instead is a living document that is reviewed annually.

PEOPLE AND PLACE DELIVERY PLAN UPDATES

In line with the annual review process, the People and Place Delivery Plan
has been reviewed over the last few months of 2025. This has included
internal lessons learnt sessions alongside meetings with each Local
Authority. It should be noted that while there is anecdotal evidence of what
has been successful in 2025/26 and some initial finding from quarters 1 and
2, as well as the 2024/25 evaluation report, there is no detailed evaluation
data for the success of the delivery plan itself. This will be available in
spring/summer 2026 and will input into the next review cycle. Discussions
are also ongoing between RTPs on a common value for money measure,
with Tactran developing a social return on investment indicator.

Our approach for 2026/27 is one of stability after several years of significant
change in this area, allowing projects to bed in and deliver on their
outcomes.

In addition, it is felt that the Delivery Plan has been successful in identifying
focus areas for funding, and providing a wider programme structure with
clear expected outcomes for each project. This view has been supported
by discussions with local authorities, and is additionally supported by
evidence provided as part of the quarter 2 programme report, which is
included as Appendix 1.

It is therefore proposed that the Delivery Plan is continued into 2026/27
with minimal updates to the ‘Priority intervention types, projects and
locations’ identified for each local authority. The only currently proposed
change is the removal from the priority intervention list of the behaviour
change strategy and action plan for Falkirk Council, since this has now
been completed. The main intervention for Falkirk Council has been
updated to focus on work in schools in line with the recommendations of
the completed strategy.

As discussions with local authorities are continuing, delegated authority is
requested for the Partnership Director to approve further changes to the
‘Priority intervention types, projects and locations’ to reflect the outcomes
of these discussions. At present, the only item to be finalised is the specific
target demographics within Edinburgh — for 2025/26 these were people with
disabilities and older people — discussions on this are ongoing with City of
Edinburgh Council as they update the priorities in their behaviour change
strategy.

A copy of the updated delivery plan incorporating these changes is available
on request.

PEOPLE AND PLACE 2026/27 GRANT PROGRAMMES


https://sestran.gov.uk/wp-content/uploads/2025/01/People-and-Place-Delivery-Plan.pdf
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As in 2025/26, implementation of the Delivery Plan will require the setting
up of 3 grant funding routes in 2026/27, which encompass the following
funding pots:

4.1.1 A grant funding route for Local Authorities to deliver projects under
the Regional Priority Intervention Fund, the Local Authority Delivery
Support Funding, and the Access to Cycles and Cycle Storage
Fund

4.1.2 A grant funding route for third party organisations to deliver projects
under the Regional Priority Intervention Fund and the Access to
Cycles and Cycle Storage Fund

4.1.3 A community grant fund

As noted in para 2.2, current funding for the 2026/27 People and Place
Programme is not known and therefore figures for the value for each grant
fund cannot be given. Delegated authority is therefore sought for the
Partnership Director to set these fund values in line with this report, the
Delivery Plan, and the grant funding offered by TS. These figures will be
reported to the next meeting of the Board and no formal grant offers will be
made until the Board has approved the 2026/27 Partnership Budget and a
People and Place grant offer letter has been received from TS, reviewed
and signed by the Partnership Director.

Grants to Local Authorities

It is anticipated that approximately 45% of the total funds provided to
SEStran will be passed onto Local Authorities, which is in line with the figure
for previous years (this figure may vary as a result of changes to the total
funding available and as Local Authorities decide on projects they may wish
to carry out internally, or ask third parties organisations to deliver). For
grants to Local Authorities, under section 6 of the Grant Standing Orders:

e The overarching eligibility criteria and the overarching assessment
criteria for such grant funds will be approved by the Partnership
Director having been developed in partnership with Local Authorities

e Subject to approval of paper A6 at this Board meeting, on Grant
Standing Orders, grant awards less than £1.5million shall be
delegated to the Partnership Director for approval (within the agreed
annual budget), and reported to the Board for noting at its next
meeting.

e Grant awards of over £1.5million shall be approved by the
Partnership Board.

In offering grants to Local Authorities under the Regional Priority
Intervention Fund and the Access to Cycles and Cycle Storage Fund,
SEStran will seek to work collaboratively with them to support project
selection in line with the Delivery Plan. Where funding demand exceeds the
available budget, the same prioritisation criteria will be used as in 2024/25
and 2025/26:

e Measurable impact

e Deliverability within the financial year
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e Location (both ensuring a geographic spread and tie ins with existing
infrastructure)

¢ Fit within the programme budgets

Alongside this funding for specific project delivery, Local Authorities will be
provided with direct delivery funding by SEStran (the Local Authority
Delivery Support Funding) that they will be able to spend on local priorities.
It is estimated that this will be in the region of 10% of the total budget. This
funding will be allocated on a pro rata basis, with a minimum award value
set to ensure smaller Authorities receive enough to support delivery. This is
in line with the mechanism used in 2025/26 and by TS for distribution of the
Local Authority Direct Award in previous years.

Grants to Third Party Organisations

Alongside grants to Local Authorities, grants will be made to third party
organisations to support delivery of the Regional Priority Intervention Fund
and the Access to Cycles and Cycle Storage Fund. It is anticipated that
approximately 45% of the total funds provided to SEStran will be passed
onto third parties, which is in line with the figure for 2025/26 (as above, this
figure may vary as a result of changes to the total funding available and as
Local Authorities decide on projects they may wish to carry out internally,
or ask third party organisations to provide). This will fall under sections 3
and 4 of the Grant Standing Orders, as grant are anticipated to be up to
£1million:

e The overarching eligibility criteria and the overarching assessment
criteria are to be developed by the Partnership Director and approved
in advance by the Partnership Board.

e Applications shall be assessed and evaluated by at least 2 SEStran
officers against the agreed assessment criteria. A panel will be
formed, chaired by the Partnership Director, to review the
assessments in line with the agreed criteria and grant awards shall
be delegated to the Partnership Director for approval (within the
agreed annual budget) based on the advice of the panel and reported
to the Board for noting at its next meeting.

The grant eligibility and assessment criteria for this fund are presented at
Appendix 2 for approval. These set out:

e The types of projects that will be eligible for funding, in line with the
People and Place Delivery Plan

e The types of organisations that can apply

e The assessment process to ensure best value

There are two main changes to this document which are detailed in the
below paragraphs.

There have been a number of changes to the scopes of eligible projects. As
a number of projects currently funded were advertised with extension
options for 2026/27 (subject to funding availability and the wider make-up
of the funding programme), these scopes are not included for new
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applications. The remaining project scopes have been amended as needed
to adjust to the changing demands of the programme and lessons learned
from current delivery.

The second main change is around organisational eligibility. In previous
years, this fund has been open to third sector organisations and public
bodies only (excluding local authorities). For 2026/27, to ensure we remain
compliant with subsidy control rules, this criteria will be widened to allow
any organisation, including private companies, to apply as long as they are
properly constituted and can demonstrate a certain level of capability to
deliver behaviour change projects.

It is anticipated that some minor changes will be made to the project section
of the eligibility criteria for this grant as ongoing detailed discussion with
Local Authorities identify areas they wish to deliver in house and elements
that they wish SEStran to source an external provider for. Delegated
authority is therefore also requested for the Partnership Director to make
changes to this section of the criteria under these specific circumstances.

The Community Grants Fund

The final grant fund that will be offered is a community grant fund. It is
anticipated that this will be in the region of £400,000 as in 2025/26 (although
as noted above this is subject to change based on the funding available).
As it is anticipated that grants in this fund will be for grants of up to £50,000,
it falls under sections 3 and 4 of the Grant Standing Orders:

e The overarching eligibility criteria and the overarching assessment
criteria are to be developed by the Partnership Director and approved
in advance by the Partnership Board.

e Applications shall be assessed and evaluated by at least 2 SEStran
officers against the agreed assessment criteria and grant awards
shall be delegated to the Partnership Director for approval (within the
agreed annual budget) based on the outcome of this assessment
and reported to the Board for noting at its next meeting.

The grant eligibility and assessment criteria for this fund is presented at
Appendix 3 for approval. These set out:

e The types of projects that will be eligible for funding, in line with the
People and Place Delivery Plan

e The types of organisations that can apply

e The assessment process to ensure best value

These criteria have been developed jointly with other RTPs, and the hope
is that they will be able to use the same criteria for their community funds.
To support this aim, minor changes may be made to these criteria to support
alignment across the RTPs, and the Board is asked to delegate authority to
the Partnership Director to make changes to these criteria under these
specific circumstances.

These criteria have been slightly amended from those approved and used
in 2025/26, with the main changes are listed below:
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e Organisational experience removed as a criterion and being replaced
with Future Planning and Ambitions. The new criterion aims to
assess the organisation’s plans beyond the funding period to
continue the impact of the project, and how they intend to support
this. The removal of the old criterion reflects a change in approach,
which ensures that community groups with less direct experience are
not disadvantaged as long as they have a strong application overall.

e The section on subsidy control has been moved from the general
guidance into the eligibility criteria, with projects being asked
explicitly about other similar services in their area so we can be clear
whether or not an award could be construed as a subsidy. Whilst an
award being a subsidy would not preclude funding, it would need to
be fully documented and correctly recorded as part of the
assessment and award process.

NEXT STEPS

Following Board approval, the Delivery Plan will be submitted to Transport
Scotland as part of the wider Scottish Government Accountable Officer
(AO) approval process. Due to the late timing of the UK and Scottish
budgets, and the Scottish Parliament elections, the following milestones are
subject to change:

Milestone Actioned by Date

RTPs agree in RTPs Late November 2025

principle funding split

RTPs to submit first RTPs 12t December 2025

draft proposals to TS

Scottish Budget Scottish Government | 13" January 2026

Final project RTPs 30t January 2025

proposals submitted

by RTPs

Drafting and TS Transport Scotland February 2026

review of AO

templates

Stage 3 Scottish Scottish Government | February/March 2026

Budget agreement

Pre election period n/a Latest start 26
March 2026

TS issue Grant Offer | Transport Scotland April 2026

Letters to RTPs

In order to issue grant offers as early as possible to allow project
commencement on 1st April 2026, subject to Board approval, SEStran will
run a grant process alongside these TS approvals. To give additional
certainty, we will issue ‘in principle’ decision letters which will set out
SEStran’s intention to award funding to a certain value subject to a TS grant
offer letter being agreed by SEStran and Partnership Board approval of the
25/26 Partnership Budget. Current timelines are as follows:

e For grants to Local Authorities, discussion have already begun with
the aim to have these finalised by late February when there is
certainty about the final grant award to SEStran.



For grants to third parties under the Regional Priority Intervention
Fund and the Access to Cycles, Cycle Storage Fund, and
Community Grant Fund:

Milestone Date
Pre Application Support 15t December 2025 — 12t
January 2026

Draft Application Documents 15t December 2025
published
Grant applications open 12t January 2026
Grant applications close 6" February 2026
Grant application scoring w/c 9" February 2026
Grant funding panel w/c 23" February 2026
Decisions in principle issued w/c 2" March 2026

6. RECOMMENDATIONS

6.1. The Partnership Board is asked to:

Michael Melton

Note the content of this report and approve the changes listed to the
People and Place Delivery Plan at paragraph 3.3, and delegate to
the Partnership Director the ability to vary the project section of the
eligibility criteria as set out in paragraph 3.4

Delegate to the Partnership Director the setting of the fund values as
noted at paragraph 4.2 for Grants to Local Authorities, Grants to
Third Parties, and the Community Grant Fund.

Approve the eligibility and assessment criteria at Appendix 2 for
grants to third parties, and delegate to the Partnership Director the
ability to vary the project section of the eligibility criteria as set out in
paragraph 4.9

Approve the eligibility and assessment criteria at Appendix 3 for the
community grant fund and delegate to the Partnership Director the
ability to vary these criteria to support joint working with other RTPs
as set out in paragraph 4.12

Programme Manager
5" December 2025

Appendix 1: People and Place Quarter 2 Programme Summary

Appendix 2: SEStran People and Place Grant Fund — Eligibility and Assessment
Process

Appendix 3: SEStran People and Place Community Grant Fund — Eligibility and
Assessment Process



Policy Implications

The People and Place Delivery Plan aligns with the
objectives of the RTS and therefore will help deliver
on SEStran’s policy objectives

Financial Implications

Project management costs for 2026/27 will be
included in the overall Plan budget, so there is no
anticipated financial impact.

Equalities Implications

In supporting people to travel actively, this Plan
should have a positive impact on equalities. Specific
elements of the Plan have been designed to further
support the accessibility of active and sustainable
travel, with an objective include around this to ensure
that this is measured. A programme wide IlA has
been produced and will be shared, and all projects
will be expected to implement the recommendations
of this where appropriate.

Climate Change Implications

In promoting behaviour change from private cars to
active and sustainable travel, the People and Place
Plan will support the transition to net zero.
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People and Place Quarter 2 Programme Summary

Some of the main highlights from Q2 were the commencement of a Demand
Responsive Transport (DRT) service in Clackmannanshire from Alloa to the Falkirk
eye hospital, the finalisation and publication of the 2024/25 evaluation report, and the
launch and Cabinet Secretary visit for the ‘Ridonkulous’ active travel campaign in
the Scottish Borders.

Key project progress under the 4 themes (plus access to cycles and cycle storage)
has been as follows.

As part of our access to cycles programme, cycle storage schemes across most
Local Authorities (Las) have begun procurement and delivery for workplaces,
residential and school sites. Fife Council have identified 20 community centres for
install of bike repair stations and scooter parking. The Clackmannanshire Council
staff e-bike fleet continues to be promoted internally and has enabled a travelled
distance of 450km since July 2025 (replacing vehicle miles with sustainable
journeys). The Bike Station Wee Bike Library loaned out 110 bikes to young people
and 12 loans of cargo bikes. Transition St Andrews have loaned out 90 bikes to
students since the term started. The Cycle Access Fund run by Cycling UK is
continuing to support repair and recycling organisations across the region, with 50%
of this funding now allocated. One recipient of the recycled strand commented:

“Since | got a bike, | started to exercise more often which resulted in me feeling
healthier than before. | also go shopping and visit friend using my bike to travel the
distance. Healthier people, less traffic and greener environment.”

With schools and young people, The Bike Station in Edinburgh delivered 27 Learn
to Ride sessions in schools (128 attendees), 12 adult cycling sessions, 18
Maintenance sessions (58 attendances), and 12 Dr Bike events with 90 bikes
checked. In East Lothian Walk to school week reached over 90% of primary school
pupils within the LA area. Clackmannanshire Council installed 5 active travel zone
maps at primary schools with launch events and engagement as part of this. The
FEL Schools Officer working in partnership with Linlithgow Community Development
Trust are delivering curriculum-linked initiatives, active travel roadshows, buggy
walks, and community engagement. Walk Wheel Cycle Trust’s | Bike delivery was
continued in Edinburgh, West Lothian, East Lothian and Scottish Borders. Ongoing
engagement activities have been delivered, including 180 young people receiving
bike servicing in Edinburgh, 200 pupils taking part in scooter sessions in West
Lothian. WOW continues to be delivered across a number of LAs in the region.
70,067 active trips have been recorded across the region since the start of term.
Scottish Cycling have been delivering cycling sessions in Dunfermline with 60 young
people attending.
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Under the workplaces theme, the Edinburgh Bio-Quarter project has delivered three
Dr Bike sessions, nature walks, a travel plan and car sharing review and 1-2-2 cycle
training. Travel Know How is progressing staff travel engagement work with three
NHS boards and their respective sites. Planning is complete for work to start on
engaging with staff and students at Fife College. Greener Kirkcaldy continue their e-
bike loans with NHS Fife at Victoria Hospital. Loans continue to be popular and the
loan term will now be extended to 3 months.

Accessibility and inclusion consists of a range of projects, which includes work in
East Lothian, Fife, and the Scottish Borders continuing with the street audits that
were begun in 2024/25. Progress has been made on scheduling and delivery of
works, with dropped kerbs work commencing in Musselburgh in East Lothian and
tactile paving at a school in Fife. Scottish Borders Council are continuing audits in
two towns to develop a pipeline of delivery. Midlothian have started production of
materials for their new active travel mascot and have a community event planned for
October. Midlothian are also planning a community step count challenge focussed on
new housing developments. FEL Scotland continue their referral project with NHS
Rheumatology clinicians - smart turbo trainers and bikes have been added to
increase the accessibility of the project. FEL also continue their community e-bike
loans. One participant commented:

"Having the e-bike meant that we took a lot of journeys by bike when we otherwise
would have driven... It also gave me more confidence for riding my own bike with the
baby."

City of Edinburgh Council have commenced their social prescribing project with three
targeted presentations and two focus groups. Clackmannanshire supported a
Cycling awareness day in Alloa town centre with a range of partners. Fife Council
Bums off seats campaign held 48 led walks with 600 people attending. Scottish
Borders Council have launched a new behaviour change campaign ‘Ridonkulous’ in
Hawick. The campaign is seeking to encourage walking, wheeling or cycling for short
everyday trips. The Cycling UK connected communities projects in East Lothian and
Midlothian to carry out a range of work supporting individuals and groups to cycle. In
East Lothian the development officer has been successfully delivering Play Together
on Pedals sessions which are engaging young people and their families. One
participant fed back:

“[The Development Officer] and her team were able to get my daughter pedalling
aged 6 over the Easter holidays. [The Development Officer] then took me out on
several cycle rides and loaned me a bike. It was incredible to have the new-found
confidence and capacity to take my daughter out cycling. We went for a joint cycle
with [the Development Officer] two weeks ago and it was so much fun. Really
appreciate everything Cycling UK has done for me and my family.”
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Work around capacity and capability building has included the planning of three
more local shared learning and networking events to take place in early October and
bring together LAs, delivery partners and community groups. The Falkirk Behaviour
Change Strategy has been reviewed and work is ongoing to finalise it. Work has
commenced in West Lothian to develop their behaviour change strategy. The
Programme Evaluation report for 2024/25 has been published and shared with all
partners. Following the recommendations from this report, we have developed
tailored M&E guidance to allow funded organisations to follow a more structured and
standardised monitoring approach. A quarterly newsletter is now being distributed to
all partners to support knowledge sharing and highlight projects. Initial feedback has
been extremely positive. There are plans to trial a Local Authority joint meeting in
Quarter 4 to facilitate partnership working and knowledge sharing.

On sustainable transport projects, the Clackmannanshire Eye Health Transport
Scheme initiative with Clackmannanshire Council and NHS Forth Valley has
launched. Initially a one day per week bus service to Falkirk Community Hospital
from Clackmannanshire, for patients who cannot access this service using public
transport. Three locations for the CoMoUK pop up mobility hub have been agreed
with one still to be confirmed. The hub was in place in Granton from August to mid-
September to engage with local residents on sustainable transport and gather
evidence for delivery of a permanent hub. The hub has now been moved to Hawick
until mid-November. In East Lothian, a contract has been awarded for a new pool
car/ car club project. Cars will be located in 4 East Lothian towns. Also in East
Lothian, three journey hub sites have been identified for the installation of wayfinding
totems and they have also been assessed with plans to bring them up to CoMoUK
accreditation standards.

The 15 funded community projects are delivering a range of activities across the
region, with a good mix of support for walking and cycling initiatives. Walk It in the
Scottish Borders continues to deliver across 4 locations and is looking at potential
options for expanding to new locations. The e-Bikes for Borderers project in Melrose
has started working with a local bike recycling organisation for support with hires,
servicing and repairs. Parents for Future Scotland has 10 schools actively engaged
in Edinburgh and have collected detailed insights into family travel habits and
perceptions from 124 parents. Getting there together in north Edinburgh are running
led walks, Dr bike sessions and cycle training with 60 bikes serviced and 43
attendees on led walks.
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People and Place Grant Fund 26/27 -
Eligibility and Assessment Criteria
Project Eligibility

As part of SEStran’s People and Place Delivery Plan, a list of project scopes has been developed
for which grant funding is available for applications that support delivery of these. There will be
an assumed minimum grant per organisation of £50,000 to ensure projects are of a sufficient
scale to deliver regional impact.

In addition to the criteria outlined below, we expect all of the projects we fund to be fully
inclusive and accessible to all. As such, all projects should conform with the Public Sector
Equality Duty and give due regard to the need to:

e putan end to unlawful behaviour that is banned by the Equality Act 2010, including
discrimination, harassment and victimisation

e advance equal opportunities between people who have a protected characteristic and
those who do not

o foster good relations between people who have a protected characteristic and those
who do not

A project specific Integrated Impact Assessment (lIA) can be used to demonstrate the above. A
programme wide IIA has been produced and all projects will be expected to implement the
recommendations of this where appropriate.

Whilst funding can only be awarded for 26/27, applications are welcomed for projects that
could continue into future financial years in line with the timescales provided in the project
eligibility criteria. Where projects are proposed to run beyond 26/27, the application should
focus primarily on 26/27 delivery as this is what will be assessed, with reference to anticipated
funding and programme development in future years. Funding beyond 26/27 will be awarded at
the sole discretion of SEStran in line with future year funding timescales, and dependant on
available budget, 26/27 performance, and the regional Delivery Plan.

What is eligible for funding

Eligible applications must fit within one or more of the project scopes identified below, but
please note the following:

e Budgets are subject to change, and not all projects listed below as eligible may be funded (in
full or in part) depending on budget availability.

o Where you have a coherent application that would run across multiple project scopes,
please only submit one application, and identify within your programme budget how much
would be assigned to each project scope. For example, a coherent application could cover
schools interventions in a number of LA areas, or cover a community focused project plus
access to cycles.


https://sestran.gov.uk/wp-content/uploads/2025/01/People-and-Place-Delivery-Plan-IIA.pdf
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Priority Scope of eligible projects Expected Outcomes Budget Timeframe
Intervention
Location/project
Fife - A broad- Community Project Support & Delivery e Increase the number of journeys by active and Exactvalue tobe | 26/27 only
ranging behavioural | Projects that either directly deliver, or provide support for local organisations within the wider Levenmouth sustainable modes in and around the target community | determined
f:hange programme | area tq del|v§r, and build local(':apacny‘to deliver, |nt'erv1.an't!ons to'eanou'rage people to.walk, Wheeland e Reduce number of short trips being made by car based on
in and around cycle, including as part of multi-modal journeys. Whilst initially this will likely include direct delivery of ] o balance of other
Levenmouth project activities, a key focus of this project should include building local community capacity to delivery * Improve pe.rc:ept|ons of 'acceSS|b|l|ty to local projects, mixture

such projects to allow them to be run locally in future years. Specific activities to be delivered should be goods/services, education and employment by non-car of revenue and
agreed locally to ensure that they address local barriers to active travel. Where cycle training is provided, modes capital
this should follow the national Bikeability standard. ¢ Increase the amount of walking, wheeling and cycling
for physical activity
e Enable people that were previously excluded from using
active or sustainable modes for some journeys to do so
e |ocal partner organisations have increased willingness,
capacity and skills to establish and implement effective
behavioural change projects
Scottish Borders- A | Intensive Schools Delivery e Increase the number of journeys made by young people | Expected to be 26/27 only
broad-ranging A project to provide a programme of intensive support, delivered using 1FTE of dedicated officer resource, by active and sustainable modes to school and for up to £90,000,
behavioural change | in Hawick High School and all of its associated feeder primary schools. It will deliver tailored support other commonly-made journeys largely capital
programme |'n and packages depe|.1d|ng on schopls"needs and circumstances and will include prOVI'SIOI’l of b|I'<es and' e Increase the number of journeys made by .supportlng
around Hawick asgo'cnated equment to pupils, improved cycle/scooter storage, as well as vyalkmg/wheelmg/cychng parents/carers by active and sustainable modes to mfrgstructure
training (deper'1d|ng on needs'and across a wide range of age groups), campaigns, challenges and events, school and for other commonly-made journeys delivery
and support with travel planning to encourage and enable pupils and other members of the schools' )
communities to travel actively more often. A key part of this project will be supporting and adding value to * Reducethe numberofjourneys'made by car to school
Scottish Borders Council’s active travel promotion campaign and associated interventions in Hawick to and for other commonly-made journeys
encourage use of the new active travel path network. ¢ Improve perceptions of accessibility to school by non-
car modes
e Enable people that were previously excluded from
using active or sustainable modes for some journeys to
do so
Promotion of active | NHS Sites Delivery & Support e Reduce the number of journeys made by car from orto | Atotal of 26/27 only
and sustainable Projects in this area can cover a range of areas, as long as they focus on promotion of active and major trip generators approximately
travel to NHS sites sustainable travel to NHS sites. The primary audience for these projects should be those working or e Increase the number of journeys made by active and £300,000is
studying on NHS sites, but secondary audiences could include patients or other visitors. Funds in this area sustainable modes from or to major trip generators available in this
can be applied for directly by the NHS, or by organisations who would support these projects — where other across all

organisations are applying, we would expect an existing relationship with the NHS/the wider site to exist.
NHS site can include any area of a wider site and all users of that site — as an example, this would include
the entire Edinburgh Bioquarter campus.

e Improve perceptions of accessibility from or to major
trip generators by non-car modes

e Enable people that were previously excluded from
using active or sustainable modes for some journeys to
do so

projects, mixture

of revenue and
capital
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Access to Cycles Access to Cycles and Cycle Storage Direct Delivery Proportion of short everyday journeys by cycling Exactvalue to be | 26/27 only
and Cycle Storage Projects that provide access to cycles and cycle storage at scale can apply on an individual basis for cycle Attitudes towards/propensity cycling determined

refurbishment or purchase — such projects could include bike libraries, other loan models, or gifting that Proportion of journeys to school by cycling based on

are targeted at groups or individuals who would otherwise not be able to access a cycle. Grant funds Frequency of cycling for pleasure/ exercise balance of other
should be used to support purchase/refurbishment of cycles and additional items required to use the cycle Proportion of people identifying barriers to cycling projects, capital
(such as light, helmet etc), and could also cover cycle training (or referrals to local cycle training). Funding only

is also available to support delivery of cycle parking, either as a standalone measure or as part of a wider

access to cycles project.

Projects funded directly by SEStran will have to be already established and have a proven record of delivery.

Projects which will operate at a smaller scale or are newer/require further support will be referred to other

funding sources.

Regional Projects Schools Incentivisation Increase the number of journeys made by young people | Exactvalue to be | 26/27 only
Projects to incentivise primarily walking and wheeling (but also cycling and wider sustainable transport by active and sustainable modes to school and for determined
where this is felt relevant) in schools across the SEStran region. Projects in this area can be either region other commonly-made journeys based on
wide o'rfocu's on spec'|f|c aregs, 'bu"cm elther' case'a sp§0|f|c focu.s should be on supportmg schools w.here Increase the number of journeys made by bal?nce of gther
they align with the regional priority interventions listed in the Delivery Plan, and to align with other projects /carers by active and sustainable modes to projects, mixture
funded through People and Place (it is not expected that specific focus areas based on this will be parents . of revenue and
. T e ) . o . ) school and for other commonly-made journeys ;
identified in an application, but a process for working with SEStran and Local Authorities to identify the ] capital
focus areas would support an application). Reduce the number ofjourneys. made by car to school

and for other commonly-made journeys
Improve perceptions of accessibility to school by non-
car modes
Enable people that were previously excluded from
using active or sustainable modes for some journeys to
do so
Regional Projects Major trip generators incentivisation, delivery and/or support Reduce the number of journeys made by car from orto | Exactvalue to be | 26/27 only

Projects in this area can cover a range of areas, as long as they focus on promotion of active and
sustainable travel to major trip generators, such as workplaces or other key destinations. The primary
audience for these projects should be those who visit these sites frequently, such as employees or service
users, but secondary audiences could include more occasional visitors. Funds in this area can be applied
for directly by the trip generator, or by organisations who would support these projects — where other
organisations are applying, we would expect an existing relationship with the workplace to exist.

major trip generators

Increase the number of journeys made by active and
sustainable modes from or to major trip generators
Improve perceptions of accessibility from or to major
trip generators by non-car modes

Enable people that were previously excluded from
using active or sustainable modes for some journeys to
do so

determined
based on
balance of other
projects, mixture
of revenue and
capital
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What is not eligible for funding

e Any project that does not fit within the eligible project scopes listed above

e Any project that provides for the construction of active or sustainable travel
infrastructure

e Any project that does not focus on increasing participation in active or sustainable travel

Eligible expenditure

This is a project-based grant fund that will operate on the basis of full cost recovery, so all costs
related to the delivery of the projects funded will be eligible to be claimed. This will include
relevant staff costs as well as proportional overheads, premise costs etc. Costs that do not
relate to the specific project being funded (for example, whole organisation overheads or entire
premises costs) cannot be funded.

Organisation Eligibility

The fund will be open to any properly constituted organisation (note that local authorities are
not eligible for this fund).

All applicants must be able to demonstrate a certain level of capability to deliver behaviour
change projects, and have a baseline level of understanding, organisation and team set-up,
finances, and insurance. We may ask for evidence of this when you submit your application.

If part of your application involves passing on funding to other groups, they will also need to
comply with all of the eligibility criteria within this section.

Community Organisations

To be eligible, community organisations must:

e Have a sighed constitution.

e Have the required number of board members, including a minimum of three unrelated
board members.

e Have an up-to-date Public Liability Insurance certificate.

o Be financially solvent, and be able to provide evidence of such, such as recent
accounts.

e Have a project team of at least two people committed to lead and manage the project
for its duration, including finance and administration.

Fair Work First

All grants awarded with Scottish Government funds from 1 July 2023 (which includes this fund)
must comply with the Fair Work First conditionality requiring grant recipients to pay at least the
real Living Wage, and provide appropriate channels for effective workers’ voice, such as trade
union recognition.


https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.gov.scot%2fbinaries%2fcontent%2fdocuments%2fgovscot%2fpublications%2fadvice-and-guidance%2f2023%2f03%2ffair-work-first-guidance-2%2fdocuments%2ffair-work-first-guidance-supporting-implementation-fair-work-first-workplaces-scotland%2ffair-work-first-guidance-supporting-implementation-fair-work-first-workplaces-scotland%2fgovscot%253Adocument%2ffair-work-first-guidance-supporting-implementation-fair-work-first-workplaces-scotland.pdf&c=E,1,1imrjm0cfQ41sNWk5afAQDr9A-1_GyV8_WXwrFaAwZpBK9zMvTlKP1rb8urZxgAtlS2p__n72ErGymQLUtYYzV_SQHGmrctk_eYw4ZB6u8pCmYYy2HxgWuDM&typo=1
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All principal grant recipients (in the case of People and Place, this is SEStran) are required to
meet the real Living Wage and effective voice conditions. Where the grant recipient issues
funding to third-party organisations to support the delivery of the funded activity, the
conditionality applies as follows:

e The real Living Wage condition applies to workers directly engaged in the delivery of the
funded activity who are aged 16 and over, including apprentices and based anywhere in
the UK.

e The effective voice condition does not apply.

Real.Living.Wage

e |ngeneral, a grant recipient must demonstrate it is paying the Real Living Wage (rLW)
before it can access a grant.

e Forthe purposes of this grant fund, this condition only applies to workers directly
engaged in the delivery of the funded activity who are aged 16 and over, including
apprentices and based anywhere in the UK.

Evidence required will depend on the size of the grant as per Scottish Government guidance.

Work with vulnerable people

It is important we have assurances relating to the safeguarding of vulnerable groups. If your
programme involves working with vulnerable groups, we will ask you to confirm that you have:

e Robust safeguarding policies and procedures in place to protect vulnerable adults and
children (these may include things such as a specific safeguarding policy, training,
support and supervision of staff, a Code of Conduct)

o Whistleblowing and monitoring and complaints processes.

e Aclear procedure which must be followed if you become aware of any specific
safeguarding incident

Assessment Process

Once submitted, in line with SEStran’s Grant Standing Orders and to ensure best value,
applications will be scored by 3 members of SEStran staff in line with the scoring criteria below.
The average score under each criterion will then be taken and compiled into an overall score for
each project.

A recommendation will then be made on a project-by-project basis based on the score, but also
taking due account of ensuring a geographical spread of projects and transport modes across
the region, and how the projects fit within the overall programme budget. This recommendation
will then be reviewed by a funding panel, who will make a final recommendation on which
projects are successful in line with the set criteria. The Panel will be made up of a minimum of 3
members of staff from SEStran (not including those who have marked the applications).
Decisions of the Panel are final and are not subject to appeal. Where projects are proposed to
run beyond 26/27, the assessment will focus only on proposals submitted for 26/27 delivery.


https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.gov.scot%2fpublications%2ffair-work-first-guidance-2%2fpages%2f11%2f&c=E,1,61dMWT7dmbWccJ_5cifOgCF63euwsH7kqI5vFVAEC1SdMnFfCpLbIWZUvc6c5WNghO_UJxPk2X46b5lDG5qrS1ZXRwM8MD6DRBlzft8NFkXyijE,&typo=1
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Organisation Financial Assessment

Alongside the assessment, a financial sustainability assessment will be undertaken on
organisations in line with City of Edinburgh Council’s processes. If an organisation fails this
assessment, they may be ineligible to receive grant funding and their application may be
rejected.

Eligibility Assessment

Prior to the scoring being carried out, an eligibility assessment will be undertaken to ensure
the applicant organisation and the project being applied for meet the eligibility criteria above.
Where an application is found to be ineligible, it will not be scored and will be deemed to be
unsuccessful.

The scoring criteria that has been developed has been designed to assess projects on their
overall quality, fit within the Delivery Plan, experience of the organisation delivering them, and
value for money. A total score will be given out to 100 in line with the following criteria.

Project.outcomes

This section will be assessed based on how the project will deliver against the relevant
outcomes of the specific project scope(s) you have applied for. The following scores will be
assigned:

0 Projectis unclear or unrelated to any of the project scopes. No reference to how
the project will deliver against relevant outcomes.
6 Project has some relevance to a project scope(s) but lacks detail and/or specificity.

Project has some reference to relevant outcomes but does not demonstrate how it
will deliver against these.

12 Project partly demonstrates how it will deliver on some or all outcomes, and has
some alignment with the delivery of a project scope(s).

18 Project demonstrates how it will deliver on some relevant outcomes, and is
specific to relevant project scope(s).

24 Project demonstrates how it will deliver on some or all relevant outcomes, and
aligns with delivery of the relevant project scope(s).

30 Project clearly and comprehensively demonstrates how it will deliver on the

outcomes of the relevant project scope. Project is specific and tailored to the
relevant priority scope(s).



https://sestran.gov.uk/wp-content/uploads/2025/01/People-and-Place-Delivery-Plan.pdf
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Value for.Money

This section will be assessed based on the project budget provided within the Project Delivery
Plan, along with the project delivery plan and outcomes. Consideration will also be taken of the
overall People and Place budget, the affordability for specific projects within that, and the
comparative costs of other proposals (including costs of projects delivered in 2024/25). The
following scores will be assigned:

0

Project cost is disproportionately high or low respective to the submitted project
delivery plan and outcomes and the overall People and Place budget

10

Project cost is disproportionately high or low respective to the submitted project
delivery plan and outcomes, but fits within the overall People and Place budget.
Project budget and/or submitted delivery plan and/or outcomes will need adjusted
to demonstrate value for money.

20

Project cost is proportionate to the submitted project delivery plan and outcomes,
but not the overall People and Place budget. Project budget will need adjusted to fit
within the programme.

30

Project cost is proportionate to the submitted project delivery plan and outcomes
and the overall People and Place budget

Delivery.Programme

This section will be assessed based on the project delivery plan provided. Consideration will be
taken on use of resources, project timescales, project milestones and risk management. The
following scores will be assigned:

0 No evidence of delivery programme or planning in relation to the proposed project

4 Partial details are provided relating to a project delivery plan but these are very
limited in detail or missing key information, or the delivery approach is unrealistic
with insufficient capacity to successfully deliver the project.

8 Project delivery plan has been provided but lacks detail or specificity to the project
and may be missing some information.

12 Project delivery plan demonstrates some understanding of how the project will be
delivered. The timescales and/or resourcing are in part appropriate to the delivery
of the project and a basic risk management planis in place.

16 Project delivery plan demonstrates a good understanding of how the project will be
delivered. Timescales and resourcing are appropriate to the delivery of the project
and a good risk management planisin place.

20 Detailed and comprehensive project delivery plan that demonstrates a well
planned and appropriately resourced project. Project has a realistic timescale with
clear milestones, demonstrating a comprehensive understanding of project
delivery, along with a thorough risk management plan.



https://sestran.gov.uk/wp-content/uploads/2025/01/SEStran-People-and-Place-2526-Grant-Fund-Project-Delivery-Plan-Template.xlsx
https://sestran.gov.uk/wp-content/uploads/2025/01/SEStran-People-and-Place-2526-Grant-Fund-Project-Delivery-Plan-Template.xlsx
https://sestran.gov.uk/wp-content/uploads/2025/01/SEStran-People-and-Place-2526-Grant-Fund-Project-Delivery-Plan-Template.xlsx

GO
SEStran

South East o Scotland )
Transport Partnership Appendix 2

Organisation.Experience

This section will score the evidence that has been provided on an organisations previous
success at delivering active and/or sustainable travel behaviour change projects. The following
scores will be assigned:

0 No experience provided, or experience is not relevant to behaviour change for the
chosen transport mode(s)
3 Relevant experience of delivering behaviour change projects for the chosen

transport mode(s), but little or no of evidence of successful delivery of relevant
outcomes in previous projects provided

6 Relevant experience of delivering behaviour change projects for the chosen
transport mode(s), with some evidence of successful delivery of relevant outcomes
in previous projects provided

10 Relevant experience of delivering behaviour change projects for the chosen
transport mode(s), with high quality evidence of successful delivery of relevant
outcomes in previous projects provided

Partnership.Work

This section will score the evidence that has been provided on an organisation’s experience and
ability to deliver successful projects in partnership with other organisations and its relevance for
the project. The following scores will be assigned:

No evidence of partnership working is provided

Partnership working is referenced but no evidence is provided

Partnership working is referenced and some partial evidence is provided

Some evidence of partnership working is provided and there is some relation to
how this will contribute to the delivery of the project.

8 Evidence of partnership working is provided, and a demonstration of how this will
contribute to the effective delivery of the project.

10 Relevant and clear evidence of partnership working is provided. Evidence outlines
the approach and effectiveness of past experiences of partnership working and
how this will contribute to the effective delivery of the project.

O~ (MO
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SEStran People and Place Community Grant Fund -
Eligibility Criteria and Assessment Process

Purpose of the Fund

In line with the Regional Transport Strategy 2035, the People and Place Community Grant Fund
is a key part of the regional delivery of active and sustainable travel behaviour change under the
People and Place Programme. It aims it to fund small (£5,000-£50,000) projects that support
people to increase their use of active and/or sustainable transport modes. Overall, the People
and Place Programme will:

e |ncrease the proportion of active and sustainable journeys in the region

o Increase awareness of the benefits of active and sustainable travel to encourage future
behaviour change

e |ncrease the use of active and sustainable travel modes among underrepresented
groups in the region who might face additional barriers

= Collaborate with local authorities and third-sector partners to strengthen capacity and
capability in active and sustainable travel

Project Eligibility

The Community fund will focus on projects between £5,000 and £50,000 aiming at delivering
key local interventions to encourage active and sustainable transport in the SEStran region.
Whilst projects can be funded up to a value of £50,000, it is assumed that most projects will be
£25,000 or under. For projects between £25,000 and £50,000 we would recommend an early
discussion with SEStran to set out the reason for this and further guidance can be given.

Applicants are encouraged to develop inclusive and accessible projects as part of this fund. A
project specific Integrated Impact Assessment (lIA) should be used to demonstrate this where it
is proportionate to do so.

A programme wide |IA has been produced and will be shared, and all projects will be expected
to implement the recommendations of this where appropriate.

What is eligible for funding

Projects can focus solely on active travel or sustainable transport interventions or a
combination of both elements. Projects must align with at least one of the three key People and
Place themes below:

Schools and Young People

Interventions in Scottish schools that deliver holistic solutions for creating an environment
where Active and Sustainable travel choices are not only an option, but the most effective ways
to travel for young people and families.


https://sestran.gov.uk/sestran-2035-regional-transport-strategy/
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Workplaces
Interventions that focus on places of work, that make Active and Sustainable travel choices a
realistic solution for commuting for staff and volunteers. These could include investment in
workplace cycle storage/parking or maintenance provision, or incentivisation schemes that
make wheeling, walking, cycling and public transport a more attractive choices to private car
use.

Accessibility and Inclusion

Interventions that focus on inclusion of underrepresented groups in Scotland who might face
additional barriers to Active and Sustainable travel, such as cost, social perception, culture,
health, ability, and geographical location. Interventions should integrate a good engagement
with groups who face such barriers and aim at significantly reducing them to increase
opportunities to choose Active and Sustainable travel.

Location Criteria

Projects should be run within the RTP that they are applying for (but organisations can be based
outwith that area). Projects that cross RTP boundaries should get in touch with each RTP and a
‘lead’ RTP will be agreed who will assess the application and manage any successful project.

Eligible expenditure

This is a project based grant fund that will operate on the basis of full cost recovery, so all costs
related to the delivery of the project funded will be eligible to be claimed. This will include
relevant staff costs as well as proportional overheads, premise costs etc. Costs that do not
relate to the specific project being funded (for example, whole organisation overheads or entire
premises costs) cannot be funded.

Examples of eligible projects (non-exhaustive list)

Active travel projects

e Creation or development of a community bike or e-bike share scheme

e Cycling facilities at key community destinations such as cycle parking and/or cycle
storage

e Provision of a variety of training sessions, such as confidence cycle sessions, bike
maintenance sessions, health walks, etc.

e Support on route planning for wheeling, walking and cycling journeys

o Delivery of activities such as cycle led rides, led walks, bike maintenance sessions / Dr
Bike sessions, etc

Sustainable travel projects

e Shared-transport projects, including car clubs, car share, etc.
e Engagementinitiatives to promote sustainable transport

Multi Modal Projects

e Support for travel planning
e Pop-up mobility hubs - integrating shared transport with public transport
e Promotional campaigns
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e Delivery of activities in the community aiming at raising awareness of active and
sustainable travel options

What is not eligible for funding

e Any project that does not focus on increasing rates of wheeling, walking, cycling and/or
sustainable travel

e Any project that provides for the construction of active or sustainable travel
infrastructure

Please note that this is a non-exhaustive list of projects and we acknowledge that other project
proposals could meet the eligibility criteria of this fund; if you wish to discuss your project
further, please getin touch.

Organisation Eligibility
This fund is open to:

e community groups

e voluntary organisations

e registered charities

e social enterprises

e community benefit societies

e community interest companies (CICs)

To be eligible, organisations must:

e Have a signed constitution

e Have the required number of board members, including a minimum of three unrelated
board members

e Have an up to date Public Liability Insurance certificate

e Be financially solvent, and be able to provide evidence of such, such as recent accounts

e Have a project team of at least one suitable person committed to lead and manage the
project for its duration, including finance and administration

e Comply with the Fair Work First conditionality

e Have robust safeguarding policies and procedures to protect vulnerable adults and
children (if applicable to the project)

All applicants should be able to demonstrate a certain level of capability to deliver behaviour
change projects, and have a baseline level of understanding, organisation and team set-up,
finances, and insurance. We may ask for evidence of this when you submit your application.

Note that this fund is not open to Local Authorities, other public bodies, or businesses.
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Fair Work First

All grants awarded with Scottish Government funds from 1 July 2023 (which includes this fund)
must comply with the Fair Work First conditionality requiring grant recipients to pay at least the
real Living Wage, and provide appropriate channels for effective workers’ voice, such as trade
union recognition.

All principal grant recipients (in the case of People and Place, this is SEStran) are required to
meet the real Living Wage and effective voice conditions. Where the grant recipient issues
funding to third-party organisations to support the delivery of the funded activity, the
conditionality applies as follows:

e The real Living Wage condition applies to workers directly engaged in the delivery of the
funded activity who are aged 16 and over, including apprentices and based anywhere in
the UK.

e The effective voice condition does not apply.

Real Living Wage
e |ngeneral, a grant recipient must demonstrate it is paying the Real Living Wage (rLW)
before it can access a grant
e Forthe purposes of this grant fund, this condition only applies to workers directly
engaged in the delivery of the funded activity who are aged 16 and over, including
apprentices and based anywhere in the UK.

Evidence required will depend on the size of the grant as per Scottish Government guidance.

Work with vulnerable people

It is important we have assurances relating to the safeguarding of vulnerable groups. If your
programme involves working with vulnerable groups, we will ask you to confirm that you have:

e Robust safeguarding policies and procedures in place to protect vulnerable adults and
children (these may include things such as a specific safeguarding policy, training,
support and supervision of staff, a Code of Conduct)

o Whistleblowing and monitoring and complaints processes.

e Aclear procedure which must be followed if you become aware of any specific
safeguarding incident

Assessment Process

Once submitted, to ensure best value, applications will be scored by at least 2 members of
SEStran staff in line with the scoring criteria below. The average score under each criterion will
then be taken and compiled into an overall score for each project.

An internal recommendation will then be made on a project by project basis, based on the
score, but also taking due account of ensuring a geographical spread of projects and transport
modes across the region, and how the projects fit within the People and Place budget.
Decisions are final and are not subject to appeal.


https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.gov.scot%2fbinaries%2fcontent%2fdocuments%2fgovscot%2fpublications%2fadvice-and-guidance%2f2023%2f03%2ffair-work-first-guidance-2%2fdocuments%2ffair-work-first-guidance-supporting-implementation-fair-work-first-workplaces-scotland%2ffair-work-first-guidance-supporting-implementation-fair-work-first-workplaces-scotland%2fgovscot%253Adocument%2ffair-work-first-guidance-supporting-implementation-fair-work-first-workplaces-scotland.pdf&c=E,1,1imrjm0cfQ41sNWk5afAQDr9A-1_GyV8_WXwrFaAwZpBK9zMvTlKP1rb8urZxgAtlS2p__n72ErGymQLUtYYzV_SQHGmrctk_eYw4ZB6u8pCmYYy2HxgWuDM&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.gov.scot%2fpublications%2ffair-work-first-guidance-2%2fpages%2f11%2f&c=E,1,61dMWT7dmbWccJ_5cifOgCF63euwsH7kqI5vFVAEC1SdMnFfCpLbIWZUvc6c5WNghO_UJxPk2X46b5lDG5qrS1ZXRwM8MD6DRBlzft8NFkXyijE,&typo=1
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Organisation Financial Assessment

Alongside the assessment, a financial sustainability assessment will be undertaken on
organisations in line with City of Edinburgh Council’s processes.

Eligibility Assessment

Prior to the scoring being carried out, an eligibility assessment will be undertaken to ensure the
applicant organisation and the project being applied for meet the eligibility criteria above.
Where the application is found to be ineligible, it will not be scored and will be deemed to be
unsuccessful.

Scoring Criteria

The scoring criteria that have been developed have been designed to assess projects on their
overall quality, fit within the overall programme’s objectives, future planning of the organisation
delivering them, and value for money. A total score will be given out to 100 in line with the
following criteria.

Community engagement and barrier identification

Work/engagement with community to identify needs/barriers. The following scores will be
assigned:

0 No evidence of community consultation or engagement and no identification of the
current community needs and barriers to access active and/or sustainable
transport.

6 Insufficient community consultation or engagement and/or limited understanding
of the current community needs and barriers to access active and/or sustainable
transport.

12 Partial demonstration of community consultation or engagement and/or partial
identification of current community needs and barriers to access active and/or
sustainable transport.

18 Relevant community engagement work and/or partial identification of current
community needs and barriers to access active and/or sustainable transport.

24 Demonstration of a good community engagement work and/or identification of
current community needs and barriers to access active and/or sustainable
transport.

30 Demonstration of a strong community engagement and clear identification of
current community needs and barriers to access active and/or sustainable
transport.

Project outcomes

This section will be assessed based on how the project will deliver on the relevant outcomes
(related to the programme objectives and the three identified People and Place themes) within
the Delivery Plan. The following scores will be assigned:

0 Project is unclear or unrelated to any of the programme objectives and/or the three
identified People and Place themes. No reference to how the project will deliver
against relevant outcomes.
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Project has some relevance to the programme objectives and/or any of the three
identified People and Place themes but lacks detail and/or specificity. Project has
some reference to relevant outcomes but does not demonstrate how it will deliver
against these.

Project partly demonstrates how it will deliver on some or all outcomes and has
some alignment with the programme objectives and/or any of the three identified
People and Place themes.

12

Project demonstrates how it will deliver on some relevant outcomes and is specific
to relevant programme objectives and any of the three identified People and Place
themes.

16

Project demonstrates how it will deliver on some or all relevant outcomes, and
aligns with delivery of relevant programme objectives and any of the three
identified People and Place themes

20

Project clearly and comprehensively demonstrates how it will deliver on relevant
outcomes to the identified programme objectives and any of the three identified

People and Place themes. Project is specific and tailored to the relevant priority

interventions and respective location(s).

Value for Money

This section will be assessed based on the project budget provided, along with the project
delivery plan and outcomes. Consideration will also be taken of the overall Delivery Plan
budget, the affordability for specific projects within that, and the comparative costs of other
proposals (including costs of projects delivered in 2025/26). The following scores will be

assigned:

0 Project cost is disproportionately high or low respective to the submitted delivery
plan and outcomes and the available budget

6 Project cost is disproportionately high or low respective to the submitted delivery
plan and outcomes but fits within the available budget. Project budget and/or
submitted delivery plan and/or outcomes will need adjusted to demonstrate value
for money

14 Project cost is proportionate to the submitted delivery plan and outcomes but
does not fit within the available budget. Project budget will need adjusted to fit
within the programme

20 Project cost is proportionate to the submitted delivery plan and outcomes and the
available budget

Delivery Programme

This section will be assessed based on the project’s delivery programme provided.
Consideration will be taken on use of resources, project timescales, project milestones and risk
management. The following scores will be assigned:

0

No evidence of delivery programme or planning in relation to the proposed project

3

Partial details are provided relating to a delivery programme but these are very
limited in detail or missing key information, or the delivery approach is unrealistic
with insufficient capacity to successfully deliver the project.
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Delivery programme has been provided but lacks detail or specificity to the project
and may be missing some information.

Delivery programme demonstrates some understanding of how the project will be
delivered. The timescales and/or resourcing are in part appropriate to the delivery
of the project and a basic risk management planis in place.

12

Delivery programme demonstrates a good understanding of how the project will be
delivered. Timescales and resourcing are appropriate to the delivery of the project
and a good risk management planis in place.

15

Detailed and comprehensive delivery programme that demonstrates a well
planned and appropriately resourced project. Project has a realistic timescale with
clear milestones, demonstrating a comprehensive understanding of project
delivery, along with a thorough risk management plan.

Future Planning and Future Ambitions

This section will be assessed on how well the applicant has explained its plans for the project
beyond this funding period, and how these will be supported and sustained.

The following scores will be assigned:

0 No clear vision or future planning outlined; response does not address
project/organisational sustainability, ambitions beyond the funded period, or the
role of single-year delivery in wider organisational goals.

5 Some future ambitions described, but limited detail on how funding will be used to
establish independent delivery or sustain outcomes longer term.

For single-year projects: Mentions wider organisational ambitions but provides little
clarity on how the one-year delivery contributes to them.

10 Clear vision and future ambitions with some credible planning for
project/organisational sustainability; outlines how funding will support project
delivery, though detail or robustness of future planning may be partial.

For single-year projects: Provides a clear explanation of how the one-year delivery
supports wider organisational ambitions, though long term integration may lack
depth.

15 Comprehensive and well-articulated vision with strong, realistic plans for
independent project/organisational delivery and sustainability; demonstrates long
term ambitions and outcomes that extend well beyond single-year delivery, with a
robust plan.

For single-year projects: Provides a compelling and well-structured explanation of
how the one-year delivery plays a significant role in advancing wider organisational
ambitions and capacity, contributing meaningfully to long term impact.
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