
 
 
 

Partnership Board Meeting 
Friday 14th March 2025 

Item B4. Regional Transport Strategy Delivery Plan  
 
 

Regional Transport Strategy Delivery Plan 
  
1 INTRODUCTION 
  
1.1 
 

This report informs the board on progress of the Regional Transport Strategy Delivery 
Plan. 

  
2 REGIONAL TRANSPORT STRATEGY DELIVERY PLAN  
  
2.1 The Regional Transport Strategy Delivery Plan provides a mechanism to assess and 

prioritise regional projects required over the next ten years to realise the ambitions of 
the Regional Transport Strategy, supporting the economic and net-zero goals of the 
Regional Prosperity Framework. The Regional Transport Strategy Delivery Plan 
dovetails with the Strategic Transport Projects Review 2 to support the delivery of a 
transport network that: 
 

• Takes climate action; 
• Addresses inequalities & accessibility; 
• Improves health & wellbeing; 
• Supports sustainable and inclusive economic growth; and 
• Improving safety & resilience. 

 
The Regional Transport Strategy Delivery Plan complements STPR2, highlighting 
projects within and outside the plan that contribute to our concordat vision. 

  
2.2 In Summer 2023, a Concordat was agreed between SEStran and ESESCRD to work 

together in support of further integrating economic development, transport and land-
use planning and delivery in the Edinburgh & South East Scotland city region. 
It sets out how both bodies will align their activities to ensure that regional plans can 
deliver shared outcomes through targeted transport interventions. It also describes 
how new transport interventions will progress, from strategy to delivery, through the 
appropriate governance structure(s), depending on the activity. 
 

  
2.3 During 2024/25, SEStran officers and City Region Deal have worked together to 

create a matrix of local authority projects, based on the Multi Criteria Assessment tool 
SEStran commissioned in early 2023.  
From the matrix, scoring has been applied to the projects, against the following 
criterion: 
 

- Regional benefit 
- Regional Prosperity Framework goals or Falkirk and Clackmannanshire local 

economic priorities  
- Regional Transport Strategy themes 
- Deliverability  
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These projects, having been scored, are grouped into priority levels. Each authority’s 
highest scoring projects will be considered as the programme progresses, in order to 
ensure regional equity and benefit.  
 
A visual exemplar of the matrix is found at Appendix 1.  

  
 Complimenting the matrix, the projects have been passed into PowerBI, a tool to show 

projects more easily, and work has begun to on add the projects to digital maps.  
 
PowerBI exemplars form Appendix 2, and a sample map can be seen in Appendix 3.  

  
2.4 SEStran, ESESCRD, local authorities and a representative of Transport Scotland 

came together at Midlothian House in February to consider each authorities’ best 
scoring projects, groupings of projects around specific themes, like interchanges, and 
cross-boundary opportunities.  
 
The group agreed to meet again in 25/26 

  
2.5 The project is now progressing to such a point that a consultant will soon be procured 

to provide independent audit of the projects and prioritisation, provide individual 
methodologies for assessing the projects, and where possible define timescales 
required for delivery. 

  
3. KEY ISSUES AND FUNDING 
  
3.1 Capacity within SEStran, ESESCRD and local authorities is limited, making it 

challenging to work up the priority projects, once identified. Therefore, external 
support is required.  
 
LA Officer capacity to be involved in the ‘Regional Steering Group’ – As pressure on 
local authorities continues to grow and the availability of officers to be involved in 
regional activities becomes more stressed, it could affect the diversity of the 
participation. Therefore the ‘Delivery Team’ proactively manage the time requested of 
officers and ensure that any meeting is meaningful and delivers effective decision 
making and use of officer time. 

  
3.2 The STPR2 Delivery Plan has yet to be published by Transport Scotland presents a 

challenge when trying to dovetail local or regional projects with national programmes. 
We continue to wait in anticipation.  
 

4. Recommendation 
4.1 The Board is asked to note the contents of the report. 
  

 
Rachael Murphy  
Strategy Manager 
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Policy Implications Outlined project work contributes to the objectives 
identified within the SEStran Regional Transport Strategy. 

Financial Implications 

The majority of projects will be delivered within SEStran’s 
core budget or through grants like People and Place. 
Where funding is not guaranteed, this has been highlighted 
within the plan.  

Equalities Implications 
There are no adverse equalities implications arising from 
SEStran projects. Several projects actively work to reduce 
inequalities. 

Climate Change Implications 

There are no negative climate change implications arising 
from SEStran projects. Several projects actively work to 
tackle climate change through the creation of, or support 
for more sustainable transport options. 
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Appendix 1 – Indicative screenshots of Matrix 
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Appendix 2 – PowerBI screengrabs 
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Appendix 3 – Mapping screengrabs 
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