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PROJECTS AND STRATEGY PERFORMANCE REPORT 
  
1 INTRODUCTION 
  
1.1 
 

This report updates the Board on the performance of the Partnership's strategy and 
project workstreams in Quarter 3 of 2025/26. This report was presented to the Project 
and Strategy Delivery Oversight Subgroup (PaSDOS) on 30 January 2026 and to the 
Performance and Audit Committee on 27th February 2026. 

  
2 PROJECTS AND STRATEGY Q3 REPORT 
  
2.1 Appendix 1 provides a breakdown of progress of each project within Q3, including 

against budget and milestones. The risk register and issues log is subject to a 
separate report on this agenda. 
 

2.2 Most projects are on course to utilise their full budgets by the end of 2025/26. 4 
projects are expected to carry an underspend over £5,000 (in addition to those 
reported to the Board in December):  
 

• Freight Strategy Delivery: Work to date has prioritised freight tram funding 
and SCOT-ZED delivery and therefore strategy work has not been 
progressed. The departure of the Senior Partnership Manager means that 
this work will not be progressed in Q4.  

• Regional Bus Strategy: Work package 5 (initial set up of the action plan for 
the Strategy) is being delivered in a reduced format and a decision on the 
remainder of this in 2026/27 will be taken in due course, including how 
much of this can be delivered in house. 

• Data Strategy: Ongoing and developing work on the RTS Delivery Plan, 
SEStransit and workforce mobility resulted in this work being put on hold 
until there is clearer understanding of how the data strategy will tie into 
these workstreams.  

• Regional Bike Share: Lack of resource at Scotrail meant that it was not 
possible to progress the install of a locker at Haymarket Station. An 
alternative site was identified but it will not be coming forward until 2026/27 

  
2.3 Generally, projects are on timeframe. 3 projects have major delays. These are: 

 
• Multi –modal hubs: as reported to the December Board, this work will be 

included within the SEStransit project and so this work is now paused as a 
separate work package 

• Regional Cycle Network: no budget was allocated to this project as the plan 
was to carry out work internally, however work has been slower than 
expected due to issues with data. A funding bid was submitted in Q2 to 
Innovate UK with a private sector partner to examine an innovative 
approach to mapping active travel routes, but this was unsuccessful. The 
plan is to submit a funding proposal to the Transport Scotland Active Travel 
Infrastructure Fund for 2026/27 to take forward this work with external 
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support, and fit it within the wider SEStransit work to support multi modal 
journeys. 

• Freight Strategy Delivery: this delay primarily relates to the updating of the 
strategy. This work has been delayed due to prioritising work on Project 
SEStransit during Q3, delivery work having to be prioritised on the 
successful funding bid for SCOT-ZED project, and the departure of the 
Senior Partnership Manager who led this work 

 
3 projects currently have minor delays, 27% of milestones are currently complete and 
8% are delayed, with the remainder on track.   

  
2.4 Some key project and strategy updates over the quarter include: 

 
2.4.1 Thistle Assistance was Highly Commended in the 2025 National Transport awards in 

London in the Campaign of the year category. A new dashboard has also been 
developed to better track card and app usage and capture anonymised user data. A 
4 week follow up campaign was delivered, resulting in 1,171 new card requests.  

  
2.4.2 For Transport to Health (TtH), Q3 has concentrated on stakeholder engagement. A 

public consultation was undertaken with around 1500 responses received. Meetings 
have been held with health boards to take them through the public consultation and 
focus group outcomes.  Meetings have been held with all RTPs on TtH with a further 
meeting arranged for January 2026. 

  
2.4.3 The SEStran at 20 event was held in December with representation from across the 

transport sector and from all our partner local authorities. Feedback from the event 
has been very positive with 80% of respondents rating it as excellent. 

  
2.4.4 The Regional Bus Strategy was signed off by the SEStran Board on 28 November 

2025 and launched at the SEStran at 20 event on 4 December 2026. The strategy 
has been very well received and the RBS Action Plan will be presented to the 
Partnership Board on 13 March 2026. 

  
2.4.5 Stantec and Stuart Turnbull were brought on as consultants to progress the work on 

Project SEStransit. Both contracts are being funded through an award from the 
Transport Scotland Bus Infrastructure Fund awarded to and managed by the City of 
Edinburgh Council on behalf of the region. The project was presented to the 
Edinburgh and South East City Region Deal Directors group and the Forth Green 
Free Port infrastructure committee for information and engagement. Local authority 
transport and planning teams continued to meet regularly with SEStran officers and 
the consulting team to develop the work. This work has been identified in the recent 
Scottish Budget as part of the Infrastructure Delivery Pipeline – Development Pipeline 
which shows clear government ambition for future funding of this business case work. 
 

2.4.6 For work on freight, the SCOT-ZED project team is in place and survey design for 
questionnaires and workshop formats was completed and circulated. SEStran also 
submitted an unsuccessful bid for funding through the Edinburgh and South East City 
Region Deal to focus on a freight tram innovation pilot.  
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2.5 People and Place  
  
2.5.1 The key project progress under the 5 themes (plus access to cycles and the 

community grant fund) has been as follows: 
  
2.5.2 As part of our access to cycles programme, cycle storage schemes across most LAs 

are well underway and delivery is underway for workplaces, residential and school 
sites.  Midlothian Council have cycle storage being installed in 4 community locations. 
The Cycle Access Fund run by Cycling UK is continuing to support repair and 
recycling organisations across the region, with 11 organisations funded through these 
two strands. The Bike Station Wee Bike Library loaned out 110 bikes to kids and 12 
loans of cargo bikes. Transition St Andrews have loaned out 90 bikes to students 
since the term started.  

  
2.5.3 With schools and young people, CEC delivered a school bike maintenance project 

that has serviced 667 bikes across 46 schools. CEC purchased 10 new bikes to the 
support the Bike4Ever project in SIMD and ASN schools. The Scottish Cycling Rock 
up & Ride project has been working with young people in Glenrothes and 
Dunfermline. Fife pupil support identified 8 young people to be trained as coaches to 
then support delivery in local primary schools. The Bike Station Kids Bike Life project 
has delivered 111 sessions with 553 attendances. Follow up surveys have 
demonstrated a positive impact, with 88% feeling more confident, 15% now cycling 
to school and 45% cycling more outside of school. The Bike Station Wee Bike Library 
project has loaned a total of 306 kids bikes. The cargo bike loan scheme has had 21 
users, supporting families to replace short car journeys. User feedback shows positive 
impact, with 47% reporting driving less. FEL has supported a wide range of inclusive, 
engaging and progressive Active Travel activities at Linlithgow Academy. FEL have 
also engaged with the wider community through buggy walks organised by Linlithgow 
Community Development Trust that have seen good attendance and positive 
feedback. For the FEL schools project, 30 S4 learning centre pupils completed Walk 
Leader training, 14 pupils completed basic bike maintenance training, and 19 pupils 
completed the SQA course in Bike maintenance. The WOW programme saw 10,520 
pupils recording journeys across the region in Q3. The I-Bike project continues, in 
CEC delivering bike servicing to 180 young people, in West Lothian 200 pupils took 
part in scooter sessions and in SBC, road safety skills were delivered to over 200 
young people. 

  
2.5.4 Under the workplaces theme, Clackmannanshire Council held a Step Count 

Challenge for staff, with 50 participants recording 10,852,804 steps. Midlothian 
Council have ordered 2 secure e-bike lockers to enable them to promote the staff e-
bike fleet and support staff travel between council sites. Forth Valley College 
completed and analysed their annual staff and student survey, identifying key barriers 
on which to focus future interventions. They also supported pop-up active travel hubs 
and re-introduced a programme of walking and cycling activities.     

  
2.5.5 Accessibility and inclusion consists of a range of projects, which includes work in 

East Lothian, Fife, and SBC continuing with the street audits that were begun in 
2024/25. Progress has been made on scheduling and delivery of works, with 
resurfacing and handrail works carried out.  SBC are continuing audits in two towns 
to develop a pipeline of delivery. Midlothian have started production of materials for 
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their new active travel mascot and have a community event planned for October. 
Midlothian have been promoting the Community Step Count Challenge that will 
commence in February. FEL Scotland continue their referral project with NHS 
Rheumatology clinicians, patient feedback continues to be positive. CEC have 
delivered 13 well attended weekly themed walks that are receiving strong 
engagement and delivering health benefits. Transition St Andrews delivered 40 public 
bike maintenance sessions with over 300 attendees.  The Connecting Communities 
in Midlothian and East Lothian continue to engage with local residents to support 
access to cycling. A case study from the Midlothian project: Growing up in Kurdistan, 
Goran loved early-morning rides to buy bread for his family. But in Scotland, busy 
roads, congestion and the daily struggle to find a parking space at Edinburgh’s Royal 
Infirmary made travelling to work by car exhausting. Through Connecting 
Communities, Goran was able to borrow an e-bike and try cycling to work from his 
home in Danderhall “Cycling to work takes around 10–15 minutes, whereas before it 
took longer in the car because of congestion. I feel happier and healthier when I cycle 
to work. I’ve also saved money by not taking the car.”   

  
2.5.6 Work around capacity and capability building has included the delivery of three 

shared learning events in October. The events brought together local authorities, 
community groups and third sector partners to share their experiences and learn more 
about the people and place programme across the region. We are also planning to 
hold a local authority shared learning event in early February 2026 to share best 
practice and support planning and collaboration in 2026/27. Following a CyclingUK 
event in Midlothian, Midlothian Council are piloting the hosting of a new Active Travel 
Forum. Staff from Midlothian were invited to similar forums in East Lothian, West 
Lothian and SBC to learn from the different approaches. The behaviour change 
strategy officer concluded work with Falkirk Council and has progressed work with 
West Lothian Council.  

  
2.5.7 On sustainable transport projects, CEC carried out a Car Club promotion campaign 

that led to 119 new members and the introduction of 3 new EVs. TravelKnowHow 
continue to support NHS Lothian with development of their staff travel plan and at Fife 
College, survey work has been completed and a summary report delivered. In East 
Lothian, work continues on development of improved signage for 9 journey hubs. 

  
2.5.8 The 15 funded community projects are delivering a range of activities across the 

region, with a good mix of support for walking and cycling initiatives. Walk it continues 
in the Scottish Borders, with classes delivered in 4 locations for 11 weeks. In Falkirk, 
Recyke-a-Bike have been working with 3 schools supporting them with bike 
maintenance and support to deliver learn to ride sessions and Bikeability Scotland 
training. Bikes for Refugees exceeded its distribution targets, providing refurbished 
bikes and support to New Scots while generating over 400 volunteer hours—
demonstrating both need and community capacity. Porty Community Energy 
expanded local access to active travel through its bike library, adult cycle confidence 
lessons, and inclusive initiatives such as Equal Footing Portobello, supporting 
disabled residents and improving accessibility in local businesses. Meanwhile, 
Bridgend Farmhouse’s Community on the Move continued to strengthen grassroots 
engagement by refurbishing bikes, running led rides, and delivering tailored cycle 
coaching for young people and families, including VIP sessions for children with 
additional support needs. Collectively, these projects show clear increases in 
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participation, confidence and community led delivery, contributing directly to 
sustained behaviour change and widening access to active and sustainable travel 
across the region. 

  
2.5.9 The processing of Q3 grant claims is underway, currently we are anticipating a slightly 

lower value compared to the forecasted total claim for this quarter.  
  
3 COMMUNICATIONS AND MARKETING UPDATE 
  
3.1 Communications and marketing achievements include: 

• Successful promotion of our transport to health public consultation across all 
channels, including paid Meta and local media coverage, which helped 
contribute to 1,500 responses. 

• Working with Wheelhouse (a software company) to produce a new dashboard 
and card ordering system for Thistle Assistance 

• A four-week digital ad campaign promoting Thistle Assistance cards – leading 
to almost 1,200 new card requests. 

• Launching our new, digital, version of our vision at the transport summit 
• Producing all collateral for the transport summit, including the programme, 

asks for the Scottish elections and new pull up banner stands. 
• Monthly newsletters and blog posts produced and distributed. 
• Regular posts on LinkedIn, leading to increased engagement and followers.  

  
4 OTHER AREAS OF WORK 
  
4.1 Monthly attendance at Winchburgh Station Steering Group and South of Scotland EV 

Steering group. Discussions continue with Transport Scotland around the Newburgh 
station options appraisal. Both of these stations have been identified in the recent 
Scottish Budget as part of the Infrastructure Delivery Pipeline – Future Pipeline. 
Involvement with the City of Edinburgh Community Planning Partnership delivery 
team on a trial basis, with a project officer spending one day a month as part of the 
team looking at the development of the Local Outcome Improvement Plan. 

  
5 RECOMMENDATIONS 
  
5.1 The Board is asked to note the contents of this report 
 
Beth Harley-Jepson 
Project Officer 
13th March 2026 
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Policy Implications Outlined project work contributes to the objectives 
identified within the SEStran Regional Transport Strategy. 

Financial Implications All project work is delivered within confirmed budgets. 

Equalities Implications 
There are no adverse equalities implications arising from 
SEStran projects. Several projects actively work to reduce 
inequalities. 

Climate Change Implications 

There are no negative climate change implications arising 
from SEStran projects. Several projects actively work to 
tackle climate change through the creation of, or support 
for more sustainable transport options. 

 



Budget Income Expenditure SEStran Spend Count Current Exp Budget % Exp Budget
Original Budget £70,500.00 £534,500.00 £464,000.00 Major Delay 3 £50,000 12.3%
Current Budget £33,500.00 £407,974.43 £374,474.43 Minor Delay 3 £116,921 28.7%
Current Actual £0.00 £163,234.72 On Target 8 £241,054 59.1%
Current Remaining £33,500.00 £244,739.71 Underspend >£5k 4 £181,921 44.6%
Predicted Future Spend £33,500.00 £233,262.91 Underspend <£5k 1 £40,000 9.8%
Predicted total spend £33,500.00 £396,497.63 £362,997.63 On Budget 9 £186,054 45.6%
Predicted Variance £0.00 £11,476.80 £11,476.80 Overspend <£5k 0 £0 0.0%

Overspend >£5k 0 £0 0.0%
Total 14 £407,974

Project Finance Status
 Change Since  Last 

Quarter
Programme Status

 Change Since  Last 
Quarter2

 Current Inc  Budget
Current Inc 
Prediction

Current Inc Variance  Current Exp  Budget
Current Exp 
Prediction

Current Exp 
Remaining

Current Exp Variance

Multi Modal Interchanges On Budget ↔ Major Delay ↔ £0 £0 £0 £0 £0 £0 £0

Freight Strategy Delivery Underspend >£5k ↓ Major Delay ↓ £0 £0 £0 £50,000 £50,000 £50,000 £0

Regional Cycle Network On Budget ↔ Major Delay ↓ £0 £0 £0 £0 £0 £0 £0

RTPI & Ticketing On Budget ↔ On Target ↔ £9,500 £9,500 £0 £19,500 £19,500 £0 £0

Regional Bus Strategy Underspend >£5k ↓ Minor Delay ↔ £0 £0 £0 £56,921 £62,843 £25,465 -£5,923

RTS Delivery Plan On Budget ↔ Minor Delay ↔ £0 £0 £0 £10,000 £9,410 £590 £590

SEStran at Twenty Underspend <£5k ↓ On Target ↔ £0 £0 £0 £40,000 £35,999 £4,281 £4,001

Rail Strategy On Budget ↔ On Target ↔ £0 £0 £0 £13,500 £13,500 £13,500 £0

Data Strategy Underspend >£5k ↓ Minor Delay ↓ £0 £0 £0 £50,000 £50,000 £50,000 £0

Thistle Assistance On Budget ↑ On Target ↔ £24,000 £24,000 £0 £62,531 £62,214 £32,888 £317

Transport to Health Strategy On Budget ↔ On Target ↔ £0 £0 £0 £50,523 £50,523 £34,600 £0

Regional Bike Share Underspend >£5k ↓ On Target ↔ £0 £0 £0 £25,000 £12,509 £21,214 £12,491

Sustainable Travel Awareness On Budget ↔ On Target ↔ £0 £0 £0 £10,000 £10,000 £5,665 £0

Project Consultancy Support On Budget ↔ On Target ↔ £0 £0 £0 £20,000 £20,000 £6,536 £0

Total £33,500 £33,500 £0 £407,974 £396,498 £244,740 £11,477

Projects Programme and Financial Summary

APPENDIX 1



Project Name Budget Income Expenditure SEStran Spend Milestone Status Count Percentage
Current Exp Budget Original Budget £35,000.00 £100,000.00 £65,000.00 On Track 0 0%
Project Code Current Budget £0.00 £0.00 £0.00 Delayed 0 0%
SEStran Lead Current Actual £0.00 £0.00 Overdue 1 50%
SEStran Manager Current Remaining £0.00 £0.00 Complete 1 50%
Project Partners Predicted Future Spend £0.00 £0.00
Lead Partner Predicted total spend £0.00 £0.00 £0.00
Last Updated Predicted Variance £0.00 £0.00 £0.00

Due Date Revised Date Completed Date Status Last Updated

Project Outcomes

Multi Modal Interchanges Finance Status
£0 On Budget
92096
Rachael Murphy Programme Status

Working in line with the Regional Bus Strategy, and strategies developed in 2020, this study will develop recommendations for hub sites in the SEStran region. This will be further 
developed in Q3 based on the outcomes of the bus strategy and once we have located counters to collect data at key sites.

Name

Confirm funding route for remaining funding based on SEStransit 31/10/25

Keith Fisken Major Delay
All 8 Local Authorities
SEStran Source of Any Income: n/a
15/10/2025

Review authorities' preferred sites from RTSDP or LDPs 27/06/25 27/06/25 Complete 31/07/25

Project Summary Milestones

RTS Actions Project Objectives
•Deliver the eight pilot multi-modal mobility hubs as 
defined in the SEStran Mobility Hub study

Deliver improved integration
Understand local demands for multi-modal hubs and the 
most appropriate solutions
Work with partners to ensure best practice

Refreshed interchange strategy
Understanding of the current landscape
Awareness of local authority interchange work

Overdue

The project has been stalled by being included in the Bus Infrastructure Funding bid, taken 
forward by CEC on behalf of the bus alliance. 
Nonetheless, we have completed the brief, so it's ready to go as soon as we know the 
quantum of funding available. All future milestones may need to be adjusted once the 
funding position is clearer. Happily, we will most likely receive the public consultation of 
the bus strategy before much more progress is achieved, and that should help us 
understand public priorities. 

Q1 Project Progress and RAG status update Q1 Objectives & RTS Actions Progress

Q2 Project Progress and RAG status update Q2 Objectives & RTS Actions Progress
As Project SEStransit progresses, we are looking at project overlap. As part of this, the  
interchange work will be incorporated into the wider SEStranit project which is being 
financially managed by City of Edinburgh Council as part of BIF. Any gaps remaining can be 
addressed in 26/27 which will ensure there is no delivery overlap. The funding allocated to 
this project, £65k, could reallocated in several ways:
Option 1: Shift money into 2526 Stantec work
Option 2: Earmark money for SEStran's portion of 2627 RTSDP work or RBS 2627 work 
Option 3: Spend differently in 2526

Q4 Project Progress and RAG status update Q4 Objectives & RTS Actions Progress
N/a - updates provided as part of SEStransit

Due to work on SEStransit, Board agreed to place project on hold and look to carry forward 
budget to support delvery in 26/27 

Updates provided as part of SEStransit

Q3 Project Progress and RAG status update Q3 Objectives & RTS Actions Progress



Project Name Budget Income Expenditure SEStran Spend Milestone Status Count Percentage
Current Exp Budget Original Budget £0.00 £50,000.00 £50,000.00 On Track 3 38%
Project Code Current Budget £0.00 £50,000.00 £50,000.00 Delayed 0 0%
SEStran Lead Current Actual £0.00 £0.00 Overdue 3 38%
SEStran Manager Current Remaining £0.00 £50,000.00 Complete 2 25%
Project Partners Predicted Future Spend £0.00 £50,000.00
Lead Partner Predicted total spend £0.00 £50,000.00 £50,000.00
Last Updated Predicted Variance £0.00 £0.00 £0.00

Due Date Revised Date Completed Date Status Last Updated

Project Outcomes

Freight Strategy Delivery Finance Status
£50,000 Underspend >£5k
92090

Source of Any Income: n/a
01/08/2025

Project Summary Milestones

Keith Fisken Programme Status
Keith Fisken Major Delay
Falkirk, CEC, Fife, MoD, Forth Ports
SEStran

30/06/25 29/06/25
RTS Actions Project Objectives

By continuing our work on freight, we will build local authority capacity and knowledge.

We expect our role to become more one of support and promotion, but will stay responsive to opportunities as they arise.

Name

Strategy planning and research: review current strategy 30/06/25 29/06/25 Complete 01/08/25

Review Logistics and freight forum - explore how it can be more 
effective

Complete 01/08/25

Overdue

Create timeline and route-map
31/12/25 Overdue

Strategy development (draft) - objectives and goals
Stakeholder engagement

30/09/25

Overdue

Funding exploration 31/03/26 On Track

Test pilots identified
31/12/25

31/03/26 On Track

Finalise strategy and publish 31/03/26 On Track

Develop business cases where appropriate

Q1 Project Progress and RAG status update Q1 Objectives & RTS Actions Progress
Review of pre-existing work and outline plan for future work drafted 
Funding bids entered and results awaited 
Freight appearing as ket theme of RTSDP work, so planning of freight specific workshop 
underway
Met with Green Freeport infrastructure group & MoD to discuss potentail transport options

Work with partners to identify, through the further 
development of the SEStran Freight Strategy, locations 
where gauge clearances should be increased to enable new 
and enhanced rail freight services to operate in the region
Further develop proposals for new rail freight services, 
including a potential multi-user freight train running from 
Grangemouth
Explore innovative approaches to movement of freight, 
tram, passenger trains, drones etc.

Improved local authority awareness and capability - Freight 
included in LDPs & LTS
Freight strategy refresh

Updated regional freight strategy
Inform Forth Green Free Port transport plan - supporting 
Alloa to Rosyth corridor
Business case development for test projects

Q2 Project Progress and RAG status update Q2 Objectives & RTS Actions Progress
Funding bid to the Transport Scotland ZE HDV Skills Challenge Fund 2025-26 was 
succesful - project called SCOT-ZED: Supporting Careers and Opportunity in Transport – 
for Zero Emission Diversity in the ZE HDV Sector. SEStran will be working with partners 
Glasgow University and University of West of England to deliver this by March 2026.
Presented Project SEStransit to Green Free port Infrastucture Sub committee - group will 
explore how to develop plan for GFP to integrate freight

Q3 Project Progress and RAG status update Q3 Objectives & RTS Actions Progress

Q4 Project Progress and RAG status update Q4 Objectives & RTS Actions Progress

SCOT-ZED - project team in place and meeting. Survey design for questionnaires and 
workshop format complete and being circulated
SEStran officers attanded SCOTFLAG meeting and presented SCOT-ZED project
SEStran participating in a bid via ESESCRD to the UKRI Local Innovation Partnerships Fund 
to focus on freight tram innovation pilot
Napier University are reviewing internal proposal for research into regional freight



Project Name Budget Income Expenditure SEStran Spend Milestone Status Count Percentage
Current Exp Budget Original Budget £0.00 £0.00 £0.00 On Track 0 0%
Project Code Current Budget £0.00 £0.00 £0.00 Delayed 5 83%
SEStran Lead Current Actual £0.00 £0.00 Overdue 0 0%
SEStran Manager Current Remaining £0.00 £0.00 Complete 1 17%
Project Partners Predicted Future Spend £0.00 £0.00
Lead Partner Predicted total spend £0.00 £0.00 £0.00
Last Updated Predicted Variance £0.00 £0.00 £0.00

Due Date Revised Date Completed Date Status Last Updated

Project Outcomes

Regional Cycle Network Finance Status
£0 On Budget
92082

Source of Any Income: n/a
05/08/2025

Project Summary Milestones

Beth Harley-Jepson Programme Status
Michael Melton Major Delay
All 8 Local Authorities
SEStran

30/06/25 18/05/26
RTS Actions Project Objectives

Mapping of the regional cycle network to provide and single source of information on existing infrastructure and future plans. The project will involve the collation of data form Local 
Authorities and help identify gaps in the current and proposed network and support Local Authorities to work collaboratively on connecting cross boundary routes. This will not involve 
the design/delivery of infrastructure projects.

Name

Complete review of data gathered in 24/25 as part of P&P 31/05/25 28/07/25 Complete 05/08/25

Meet with each LA to refine scope of works Delayed 05/08/25

Delayed 05/08/25

Complete regional network map 02/01/26 28/09/26 Delayed 05/01/26

Complete data collection 31/08/25 03/08/26

Delayed 05/01/26

Complete public facing version of map 31/03/26 18/01/27 Delayed 05/01/26

Share outcomes with LAs and agree next steps 28/02/26 12/10/26

Q1 Project Progress and RAG status update Q1 Objectives & RTS Actions Progress
Held meeting with CEC to discuss development of a Regional Cycle Network and 
developing a consistent approach to mapping of infrastructure. 

• Progress the delivery of the SEStran Strategic Network and 
broader cross boundary networks with partners. Develop 
further phases of this network to ensure a long-term 
pipeline of investment
• Review destinations served by the active travel network to 
identify gaps and locations where cross-boundary schemes 
may be required to ensure an integrated, high quality 
network exists

• Develop a uniform approach to mapping cycling 
infrastructure across the region
• Create a shared mapping resource that can be accessed 
by all Local Authorities
• Work with Local Authorities to identify opportunities to 
support cross boundary connections
• Create a story map to highlight the extent of the existing 
network

• Creation of a baseline map of the existing cycle network
• Identify gaps in current mapping data
• Support the development of a unified approach to 
mapping cycle infrastructure
• Mapping resource for current and future cycle network 
across the region

Identified a preferred uniform approach to mapping infrastructure that aligns with Sustrans 
approach. 

Q2 Project Progress and RAG status update Q2 Objectives & RTS Actions Progress
Propose to take to the RTSDP grouping to secure senior buy-in to the approach.  Met with 
Fife Council active travel and networks to agree approach. Engaged with Ewan Doyle about 
discussing as part of mass transit work. Met with Marked and scheduled meeting with 
Hitrans to explore potential of tool/data gathering to support this work.

Q3 Project Progress and RAG status update Q3 Objectives & RTS Actions Progress

Q4 Project Progress and RAG status update Q4 Objectives & RTS Actions Progress

Given other proejct pressures work has not progressed on this as planned to date. Options 
being considerd for funding for 26/27 to deliver on initial proposals. 

Follow up meeting held with Marked. Draft business case developed for delivery. 

Begun work on funding bid for 26/27 to support external resource to progress



Project Name Budget Income Expenditure SEStran Spend Milestone Status Count Percentage
Current Exp Budget Original Budget £11,500.00 £21,500.00 £10,000.00 On Track 3 50%
Project Code Current Budget £9,500.00 £19,500.00 £10,000.00 Delayed 2 33%
SEStran Lead Current Actual £0.00 £19,500.00 Overdue 0 0%
SEStran Manager Current Remaining £9,500.00 £0.00 Complete 1 17%
Project Partners Predicted Future Spend £9,500.00 £0.00
Lead Partner Predicted total spend £9,500.00 £19,500.00 £10,000.00
Last Updated Predicted Variance £0.00 £0.00 £0.00

Due Date Revised Date Completed Date Status Last Updated

Project Outcomes

RTPI & Ticketing Finance Status
£19,500 On Budget
92019

Source of Any Income: Scotrail and Local Authorities
01/05/2026

Project Summary Milestones

Rebecca Smith Programme Status
Michael Melton On Target
7 Local Authorities plus Stirling Council (ELC partial)
SEStran

31/03/2026
RTS Actions Project Objectives

SEStran currently work on two projects supporting real time passenger information available across the region:
1. Purchase and maintenance of around 160 indoor RTPI PCs and screens placed in public buildings (hospitals, Council buildings etc.)
2. A framework which enables LAs to purchase and maintain RTPI screens for the regional bus network as well as using the Novus FX system to update information timetables and 
services

Name

Contact all organisations with screens offline 30/09/2025 16/09/2025 Complete 16/06/2025

Complete 25/26 audit review of screens On Track 16/06/2025

On Track 16/06/2025

Complete asset tagging of screens 31/08/2025 27/02/2026 Delayed 05/01/26

RTPI SEStran Area Meetings with supplier (Quarterly) 31/03/2026

Delayed 05/01/26

Carry out procurement process for software 30/02/2026 On Track 16/09/2025

Decide regional software procurement route 30/11/2025 30/01/2026

Q1 Project Progress and RAG status update Q1 Objectives & RTS Actions Progress
Asset register tagging progress - EL screens tagged and issues raised with provider Journeo 
- on track 
Meeting with Journeo to monitor SLA and screen issues
Added new requested locations for indoor screens to list (from RM's Transport to Health 
work)

• Introduce Real Time Passenger Information for public 
transport services through mobile applications, stations 
and stops and across all parts of the region
Deliver integrated ticketing systems, potentially 
incorporating far capping, which can be used across all 
modes of public transport and operators, taking into 
account the digital provision differences in urban and rural 
areas

• To increase the real time public transport information 
available across the region
To improve the quality of information available via RTPI and 
app platforms across the region
To champion for ticketing options which supports 
accessible multi-mode journeys

• More screens being online for users of the public transport 
network 
Information being trusted by the public as reliable and up-to-
date
Encourage smart ticketing to be trialled and improved 
across the region 
Link with other RTPs/ LAs to increase economies of scale for 
RTPI infrastructure and customer support

3 screens back online to provide RTPI information in various public sector buildings - 
screens online now at 56%

Q2 Project Progress and RAG status update Q2 Objectives & RTS Actions Progress
Meetings with new locations - charity sector and NHS sites. Potential for digital widget to 
be set up to provide PT information without the PC and screen infrastructure. 
70% of locations now have site asset tagged, tags sent to the organisation, or have been 
flagged as inaccessible. 

Increasing engagement with new and existing locations has allowed us to raise the profile 
of the work.

Discussions around creating information 'widgets' which can be installed into the 
organisation's own equipment offers the opportunity to provide high quality information 
without the infrastructure. The widget is being developed by the provider and will be tested 
in Q3. 

Q3 Project Progress and RAG status update Q3 Objectives & RTS Actions Progress

Q4 Project Progress and RAG status update Q4 Objectives & RTS Actions Progress
Asset tagging to be carried out by officers in Q4.

RTPI contract review taking place ahead of March 2026 contract expiry. Identifying routes 
to procurement including direct award.

Working with NHS Lothian to improve screen displays and looking at expansion of the 
network at all sites.

Continuing to progress 'widget' options to enable easier infomration sharing.



Project Name Budget Income Expenditure SEStran Spend Milestone Status Count Percentage
Current Exp Budget Original Budget £0.00 £71,000.00 £71,000.00 On Track 0 0%
Project Code Current Budget £0.00 £56,920.84 £56,920.84 Delayed 0 0%
SEStran Lead Current Actual £0.00 £31,455.74 Overdue 0 0%
SEStran Manager Current Remaining £0.00 £25,465.10 Complete 4 100%
Project Partners Predicted Future Spend £0.00 £31,387.62
Lead Partner Predicted total spend £0.00 £62,843.36 £62,843.36
Last Updated Predicted Variance £0.00 -£5,922.52 -£5,922.52

Due Date Revised Date Completed Date Status Last Updated

Project Outcomes

Regional Bus Strategy Finance Status
£56,921 Underspend >£5k
92087

Source of Any Income: n/a
05/08/2025

Project Summary Milestones

Rachael Murphy Programme Status
Keith Fisken Minor Delay
All 8 Local Authorities
SEStran

27/06/25 18/07/25
RTS Actions Project Objectives

The RTS sees the bus network at the heart of the region’s public transport system, building alongside the National Transport Strategy (NTS2).
Almost half (47%) of residents across the South East of Scotland used a bus service at least once a month in 2019 and patronage is building back. At SEStran’s June Partnership Board 
Meeting, the Towards a World Class Bus Service paper begun the process of shaping a Regional Bus Strategy for the South East of Scotland.

Name

Completion of Work Package 3 (Appraisal of Delivery Options) 27/06/25 12/05/25 Complete 05/08/25

Completion of Work Package 4 (Public Consultation Questions on 
the Draft Strategy)

Complete 05/08/25

25/08/25 Complete 09/09/25

Publication of final strategy 30/09/25 04/12/25 04/12/25 Complete 05/01/26

Public consultation closes 25/08/25

Q1 Project Progress and RAG status update Q1 Objectives & RTS Actions Progress
Whilst progress and engagement have been strong, members of the board, including the 
chair, have suggested that pushing the completion date of the strategy out would allow 
more review time after the public consultation. As such, milestones have been adjusted.

• Undertake a Regional Bus Connectivity study for non-Edinburgh travel to 
identify settlement pairs where travel demand is high and bus services are 
poor, as a means to promoting new routes and connectivity (in partnership 
with other policies)
 •Undertake a Regional Bus Priority study which will identify regional, cross-
boundary, quality bus corridors and key bus priority interventions to reduce 
bus journey times and improve bus journey time reliability where Edinburgh 
is likely to be a focus
 •Deliver the bus priority interventions funded by Transport Scotland’s Bus 
Partnership Fund and subsequently identified by the Regional Bus Priority 
study
 •Review the bus powers detailed in the Transport (Scotland) Act 2019 and 
identify if they could be implemented across all or parts of the region 
within an integrated strategy to enhance the bus network

To continue strategic progress from 24/25
To engage partners/ public in bus opportunities
To build consensus around the best path forward

Worked up options, based on case for change and review of 
policies.
Work Package 3: Appraisal of Delivery Options
Work Package 4: Consultation on the Draft Strategy
Work Package 5: Finalise Strategy

SEStran staff reviewed the draft policies which had been considered by the board/ working 
group from Integrated Mobility Forum/ operators and local authorities. 
The policies had been ranked against their reception with these audiences, as well as their 
deliverability. 
A shorter list of questions is being compiled to form the public consultation. 

Q2 Project Progress and RAG status update Q2 Objectives & RTS Actions Progress
The public consultation on the bus strategy received strong response rate of over 5000 
replies, including 1600 open text responses. 

The consultation is underway with specific comms for each LA in hope of regional equity
Reception has been enthused and should provide a strong basis from which to launch the 
strategy. 

Q3 Project Progress and RAG status update Q3 Objectives & RTS Actions Progress

Q4 Project Progress and RAG status update Q4 Objectives & RTS Actions Progress

Public consultation reporting produced and fedback to by SEStran team
Timings for final few months shared with LAs ahead of SE Summit 
Meetings with LAs and operators ahead of sharing final draft
Final draft shared with ops/ LAs/ Bus Users UK
Preparing presentation script/ slides/ questions for summit 
Strategy approved by board 
Strategy launched at Summit
Unspent advertsing budget moved to Thistle Assistance. Likely underspend on budget set 
aside for Work Package 5 (£25k) as some of this work may be completed internally - 
discussions ongoing



Project Name Budget Income Expenditure SEStran Spend Milestone Status Count Percentage
Current Exp Budget Original Budget £0.00 £55,000.00 £55,000.00 On Track 6 60%
Project Code Current Budget £0.00 £10,000.00 £10,000.00 Delayed 0 0%
SEStran Lead Current Actual £0.00 £9,409.67 Overdue 3 30%
SEStran Manager Current Remaining £0.00 £590.33 Complete 1 10%
Project Partners Predicted Future Spend £0.00 £0.00
Lead Partner Predicted total spend £0.00 £9,409.67 £9,409.67
Last Updated Predicted Variance £0.00 £590.33 £590.33

Due Date Revised Date Completed Date Status Last Updated

Project Outcomes

RTS Delivery Plan Finance Status
£10,000 On Budget
92042

Source of Any Income: n/a
05/08/2025

Project Summary Milestones

Rachael Murphy Programme Status
Keith Fisken Minor Delay
All 8 Local Authorities
SEStran

31/03/25 07/01/25
RTS Actions Project Objectives

Building on the ESESCRD and SEStran Concordat, this delivery plan will highlight projects Local Authorities want to develop that exemplify the themes and objectives of the RTS.  By 
identifying these   opportunities, we can make best use of CRD and SEStran efforts and actively   pursue funding for these.  ﻿

Name

Complete assessment projects that were not included in STPR2 30/08/25 Overdue 05/08/25

Complete first draft consultancy scope Complete 05/08/25

Overdue 05/08/25

Complete review of Matrix Analysis and sense check outputs 30/11/25 Overdue 05/08/25

Determine procurement route 30/06/25 31/08/25

On Track 05/08/25

Complete assessment of the cost of project development and 
provide overall estimate

31/03/26 On Track 05/08/25

Complete assessments and recommend appropriate 
development route for each projects

31/03/26

31/03/26 On Track 05/08/25

Finalise Funding Strategy 31/03/26 On Track

Finalise Monitoring & Evaluation Criteria

05/08/25

Q1 Project Progress and RAG status update Q1 Objectives & RTS Actions Progress Finalise delivery programme 31/03/26 On Track 05/08/25
Progress on the delivery plan has been stalled whilst SEStran and City Region Deal seek  
clarity on the STPR2 Delivery Plan commitments as any changes to the priorities identified 
in STPR2 will need to be assessed and priorities through the RTS Delivery Plan matrix 
before the project can move to the next stage.

Partner councils work with SEStran through the statutory 
planning processes to implement RTS policies   with 
regards to major developments

Identifies strategically important infrastructure and 
integration projects
Identify priority projects to be delivered in the next 10 years.
Identify priority projects to be developed further.
Monitoring & Evaluation Plan
Maintenance of an up-to-date matrix of projects in the 
region

Up to date and useful tool with local authorities project 
proposals

GIS mapping to view projects on boundaries and their 
potential link-ups

PowerBI tool, to quickly assess projects against chosen 
criteria like RTS or RPF them

05/08/25

Progress on the delivery plan has been stalled whilst SEStran and City Region Deal seek  
clarity on the STPR2 Delivery Plan commitments as any changes to the priorities identified 
in STPR2 will need to be assessed and priorities through the RTS Delivery Plan matrix 
before the project can move to the next stage.

Steering Group Gateway Review 31/03/26 On Track

Q2 Project Progress and RAG status update Q2 Objectives & RTS Actions Progress
Successful BIF funding has progressed MT theme to develop Project SEStransit
Data theme progressing with our work with Arup.
Freight progressing via strategy work 
Decarb unprogressed
RCN progressing AT theme 
Interchanges options need to be agreed 

Q3 Project Progress and RAG status update Q3 Objectives & RTS Actions Progress

Q4 Project Progress and RAG status update Q4 Objectives & RTS Actions Progress

Arup and Stuart Turnbull brought on as consultants to progress the work
Next LA workshop planned for 22/11 
PID and wider governance challenges under consideration in conjunction with TS
Keith Fisken taking lead role from SEStran team 
Project SEStransit presented to ESESCRD Directors group and Forth Green Free Port 
infrastructure committee for information and engagement
Budget reduced to £10k (from £55k) as reported to PaSDOS and Board due to costs being 
met from Bus Infrastructure Fund



Project Name Budget Income Expenditure SEStran Spend Milestone Status Count Percentage
Current Exp Budget Original Budget £0.00 £40,000.00 £40,000.00 On Track 1 10%
Project Code Current Budget £0.00 £40,000.00 £40,000.00 Delayed 0 0%
SEStran Lead Current Actual £0.00 £35,718.55 Overdue 0 0%
SEStran Manager Current Remaining £0.00 £4,281.45 Complete 9 90%
Project Partners Predicted Future Spend £0.00 £280.00
Lead Partner Predicted total spend £0.00 £35,998.55 £35,998.55
Last Updated Predicted Variance £0.00 £4,001.45 £4,001.45

Due Date Revised Date Completed Date Status Last Updated

Project Outcomes

#

Set event agenda 31/10/25 30/10/25 Complete 30/10/25

05/08/25Complete22/07/2527/06/25Publish 2024/25 Annual Report.

Produce manifesto 28/11/25 03/12/25 Complete 19/12/25

30/08/25 Complete 05/08/25

Procure designers for vision work

27/06/25

30/08/25

SEStran at Twenty Finance Status
£40,000 Underspend <£5k
92095

Source of Any Income: n/a
05/08/2025

Project Summary Milestones

Rachael Murphy Programme Status
Keith Fisken On Target
LAs, TS,
SEStran

Having been founded in 2005, RTPs have existed for two decades, an anniversary that should be celebrated.

We plan to celebrate this milestone with events and a re-publication of the RTS vision.

Name

Three factsheets on specific topics. On Track 13/10/2531/03/26

RTS Actions Project Objectives

Send the Save the Date to key invitees

30/08/25 30/08/25 Complete 05/08/25

Book event space for celebration 27/06/25 01/08/25 Complete 05/08/25

13/08/25 13/08/25 Complete 05/08/25

Complete vision brief

Q1 Project Progress and RAG status update Q1 Objectives & RTS Actions Progress Send event invites 31/10/25 30/10/25 Complete 11/11/25
We have produced three newsletters, blog posts, factsheets. 
The annual report is nearly complete
A provisional date has been sent for a celebration event (Dec 4 2025)
Chair have been updated on suggested agenda
SEStran at 20 Teams backgrounds created

14/11/25

N/A To celebrate the milestone of our RTS
To engage stakeholders and make new connections
Display the vision that guides our RTS in a more engaging 
way

Event series, perhaps linked to board meetings
Final, major event
Rich picture version of RTS vision

30/10/25Vision and associated collateral complete 07/11/25 14/11/25 Complete

Q2 Project Progress and RAG status update Q2 Objectives & RTS Actions Progress
TBP brought on 
Cab sec agreeing to speak
Manifesto development diaried in - first draft complete
Vision work procured and progressing
Event booked and invites sent out. Agenda almost finalised.

Q3 Project Progress and RAG status update Q3 Objectives & RTS Actions Progress

Q4 Project Progress and RAG status update Q4 Objectives & RTS Actions Progress

The Vision tender evaluation marked and awarded
Meetings with successful bid to work through RTS objectives and manifesto asks 
Work progressing well against this to meet deadline ahead of summit 
Invites sent across all tiers and responses positive
Working through confirming agenda 



Project Name Budget Income Expenditure SEStran Spend Milestone Status Count Percentage
Current Exp Budget Original Budget £0.00 £0.00 £0.00 On Track 1 17%
Project Code Current Budget £0.00 £13,500.00 £13,500.00 Delayed 0 0%
SEStran Lead Current Actual £0.00 £0.00 Overdue 1 17%
SEStran Manager Current Remaining £0.00 £13,500.00 Complete 4 67%
Project Partners Predicted Future Spend £0.00 £13,500.00
Lead Partner Predicted total spend £0.00 £13,500.00 £13,500.00
Last Updated Predicted Variance £0.00 £0.00 £0.00

Due Date Revised Date Completed Date Status Last Updated

Project Outcomes

Rail Strategy Finance Status
£13,500 On Budget
92047

Source of Any Income: n/a
05/08/2025

Project Summary Milestones

Keith Fisken Programme Status
Keith Fisken On Target
tbc
tbc

30/06/25 06/07/25
RTS Actions Project Objectives

The rail network (comprising ‘conventional’ heavy rail and light rail/tram) plays a key role linking up the region, as well as providing connectivity to external locations. The region has 
benefitted from the construction of the Borders Railway which opened in September 2015., Levenmouth rail line and Reston & East Liston stations in 2024.

More of the region’s towns and settlements could be connected to the existing rail network by the provision of new stations. This is particularly important where significant new 

Name

Deliver 1st meeting of the Regional rail group 30/06/25 30/08/25 01/09/25 Complete 05/08/25

Strategy planning and research Complete 05/08/25

17/9/25 Complete 17/09/25

Strategy development (draft) - objectives and goals
Stakeholder engagement

31/12/25 Overdue 11/10/25

Deliver 2nd meeting of Regional Rail Group 30/09/25

10/12/26 Complete 15/01/26

Deliver 4th meeting of Regioanl Rail Group 31/03/26 On Track

Deliver 3rd meeting of Regioanl Rail Group 31/12/25

Q1 Project Progress and RAG status update Q1 Objectives & RTS Actions Progress
Review of RTS rail chapters completed with rail operators/ NR 
Conversations underway with NR about better data sharing 

Work with Transport Scotland and Network Rail to deliver 
new rail infrastructure in the region, where appraisal and 
business case development has demonstrated its merits
Opportunities should be explored with partners to 
introduce new services, including more direct links across 
the region, national boundaries and cross-city connections

Improved strategic engagement with key stakeholders Regional agreement on approach to rail
List of supported fundable projects
Improved integration with other modes
Long term - new infrastructure?

Q2 Project Progress and RAG status update Q2 Objectives & RTS Actions Progress
Regional Rail Group met in September
Winchburgh Steering group meet - business case being finalised for submission to TS & 
ESESCRD
Newburgh rail apprasail with TS for review

Q3 Project Progress and RAG status update Q3 Objectives & RTS Actions Progress

Q4 Project Progress and RAG status update Q4 Objectives & RTS Actions Progress

Project SEStransit presented to ScotRail as an introduction



Project Name Budget Income Expenditure SEStran Spend Milestone Status Count Percentage
Current Exp Budget Original Budget £0.00 £50,000.00 £50,000.00 On Track 1 11%
Project Code Current Budget £0.00 £50,000.00 £50,000.00 Delayed 3 33%
SEStran Lead Current Actual £0.00 £0.00 Overdue 0 0%
SEStran Manager Current Remaining £0.00 £50,000.00 Complete 5 56%
Project Partners Predicted Future Spend £0.00 £50,000.00
Lead Partner Predicted total spend £0.00 £50,000.00 £50,000.00
Last Updated Predicted Variance £0.00 £0.00 £0.00

Due Date Revised Date Completed Date Status Last Updated

Project Outcomes

Data Paper Finance Status
£50,000 Underspend >£5k
92094

Source of Any Income: n/a
30/09/2025

Project Summary Milestones

Rachael Murphy Programme Status
Keith Fisken Minor Delay
WFM 
SEStran

27/06/25 30/05/25
RTS Actions Project Objectives

We will build an understanding of how our local authorities, other RTPs, Transport Scotland, and partner organisations like ESESCRD think about mapping and data challenges and 
opportunities.

Name
Meet with Transport Scotland to understand their emerging data 
strategy's methodology

27/06/25 30/04/25 Complete 05/08/25

Compile data and mapping capacity list Complete 05/08/25

05/08/25

Meet UrbanTide's to discuss their work in this area
27/06/25 27/06/25 Complete 05/08/25

Complete list of questions to form basis of paper 
27/06/25

05/08/25

Undertake audit of local authorities' mapping and data policies 30/09/25 27/02/26 Delayed 05/08/25

Complete evaluation of RCN as active project already using 
mapping

27/06/25

05/08/25
Establish data and mapping gaps list 

05/08/25

Q1 Project Progress and RAG status update Q1 Objectives & RTS Actions Progress

Begin discovery plan drafting 19/12/25 13/03/26 Delayed

05/08/25
We are meeting the milestones attached to this project, and are now working in Miro to 
understand more about what we already have access to/ would need to pay for. 

Drawing on the findings of the monitoring reports, revisit the 
RTS when the post-pandemic picture has stabilised to 
determine any policy adjustments required to reflect the 
‘new normal’ circumstances

To understand what partner organisations do around 
mapping and data
To build internal skill set on GIS, and associated data/ 
mapping products
To consider what we can learn from open data sources and 
how it could impact our work.

Discovery Paper on Data and Mapping
Inventory of data and mapping resources and capacity 
within the organisation

30/09/25 13/03/26 Delayed

20/06/25 Complete

30/05/25 Complete

We have:
- compiled a list of questions to answer
- contacted Transport Scotland about their data strategy 
- begun data Miro board for organisation
-met with UT's leads on data
- begun analysis of RCN

Present recommendations paper to board 31/03/26 On Track

Q2 Project Progress and RAG status update Q2 Objectives & RTS Actions Progress
Outline meeting with Arup and proposal shared with us 
Comments returned
Waiting for second draft proposal 

Q3 Project Progress and RAG status update Q3 Objectives & RTS Actions Progress

Q4 Project Progress and RAG status update Q4 Objectives & RTS Actions Progress

Second draft through from Arup
Discussions with Podaris about their tool and how it might be useful to us/ consultants/ 
partners
Spoken to consultants about how they find using Podaris to get wider understanding. All 
positive. 
Next step - consider how we bake any such tool into future consultant projects and data 
conversations with LAs
Review Innovate Norway project documents for Assistobe, project group to be formed after 
internal SEStran approval.



Project Name Budget Income Expenditure SEStran Spend Milestone Status Count Percentage
Current Exp Budget Original Budget £24,000.00 £32,000.00 £8,000.00 On Track 3 15%
Project Code Current Budget £24,000.00 £62,531.00 £38,531.00 Delayed 2 10%
SEStran Lead Current Actual £0.00 £29,643.50 Overdue 0 0%
SEStran Manager Current Remaining £24,000.00 £32,887.50 Complete 15 75%
Project Partners Predicted Future Spend £24,000.00 £32,570.96
Lead Partner Predicted total spend £24,000.00 £62,214.46 £38,214.46
Last Updated Predicted Variance £0.00 £316.54 £316.54

Due Date Revised Date Completed Date Status Last Updated

Project Outcomes

Thistle Assistance Finance Status
£62,531 On Budget
92077

Source of Any Income: Other RTPs
05/01/2026

Project Summary Milestones

Sandra Lavergne Programme Status
Michael Melton On Target
All RTPs
SEStran

01/06/25 08/05/25
RTS Actions Project Objectives

Thistle Assistance (card and app) is a national scheme that provides support to users that may face additional barriers to access public transport. It eases the communication 
between users and transport staff to make the experience more accessible and enjoyable.

Name

App quarterly maintenance Q1 30/06/25 05/05/25 Complete 05/05/25

Printing brief circulated to 3 potential suppliers Complete 08/05/25

09/06/25 Complete 09/06/25

Provide key updates to the Board 20/06/25 20/06/25 Complete 20/06/25

Printing supplier appointed 30/06/25

01/08/25 Complete 01/08/25

First RTP Thistle Assistance meeting 30/09/25 01/09/25 Complete 01/09/25

POD laying out plans for 25/26 approved and signed off 30/09/25

30/09/25 30/09/25 Complete 30/09/25

App quarterly maintenance Q2 30/09/25 03/07/25 Complete

Update privacy policy prior to any new marketing initiative

30/07/25

Q1 Project Progress and RAG status update Q1 Objectives & RTS Actions Progress Update card request form prior to any new marketing initiative 30/09/25 10/11/25 10/11/25 Complete 10/11/25
The digital campaign delivered with Republic of Media ran for 6 weeks and was completed 
at the end of April 2025. The learning will help shape the next campaign, which is aimed to 
be delivered from September/October for 2 to 3 months, budget dependent.
This campaign has been shortlisted as part of the National Transport Awards in the 
Campaign of the year category. Winners will be announced in October 2025.
5,000 cards / leaflets were ordered from current supplier to meet high demand during 
promotional campaign.
All RTPs have been contacted to share highlights of 24/25.
Meeting held with TS on 28/05/2025 to discuss progress to date.
Printing and card distribution supplier appointed.

Complete 30/10/25

Results from transport operator survey collected and analysed 19/12/25 31/03/26 Delayed 19/12/25

Deliver improved public transport information in a variety of 
formats, supported by appropriate wayfinding 
infrastructure on the transport network,

Increase distribution of the Thistle Assistance programme
Raise awareness of the scheme nationally and locally
Increase engagement with transport providers

Improve the journey experience in public transport for 
people with disabilities and mobility challenges.
Improve feeling of safety for people with disability and 
mobility challenges when taking public transport.
Contribute to making public transport seen as more 
accessible by people with disability and mobility 
challenges,
Thistle Assistance embedded into transport providers' staff 
induction and training programme.

30/10/25

Transport operator survey created and distributed 30/09/25 25/09/25 Complete 25/09/25

The digital campaign has been extremely successful and has contributed to increasing 
awareness of the scheme as well as increasing its uptake; it saw a total of 3,376 cards 
requested (up 2,477%) requested and 1,784 apps downloaded (up 5,147%).
The project plan has been  revised based on the lessons learned from the campaign and 
previous initiatives. 

Plan next digital marketing campaign 30/09/25 31/10/25 30/10/25 Complete

App quarterly maintenance Q3 19/12/25 01/10/25

12/12/25 Complete 19/12/25
Q2 Project Progress and RAG status update Q2 Objectives & RTS Actions Progress

Minor amendments have been made on the card request form based on Lessons learnt. 
Further development work is currently being undetaken to collect personal information 
from card requests and app. This will be finalised by the end of October, after which the 
next campaign will be taking place (from November). Privacy notice being updated.
Procurement exercise started to appoint a media agency for future promotional 
campaigns.
Progress on stakeholder engagement: met with TS and all the RTPs for progress update. 
Transport operators survey distributed.

Update of the privacy policy and amendment on the types of personal data collected in 
line with data policies will enable:
- distribution of future surveys directed at existing users
- collection of additional user data 
Collection and analysis of this information from both card and app usage,  will lead to a 
better understanding of the current audience of the scheme, and potential gaps, as well as 
use and impact of the scheme in the overall passenger experience.
Transport operators survey will provide a more robust baseline on current awareness and 
engagement with the scheme by the operators.

User survey created and distributed 19/12/25

App quarterly maintenance Q4 31/03/26

High level project plan for 26/27 based on all data collected and 
recommendations

31/03/26

Digital marketing campaign done 19/12/25

31/03/26 Delayed 19/12/25

Procurement exercise started to appoint a printer/distributor on a 
multi-year contract

19/12/25 19/12/25 Complete 19/12/25

05/01/26 Complete 05/01/26

User survey analysed 31/03/26 On Track 05/01/26

On Track 05/01/26

Q3 Project Progress and RAG status update Q3 Objectives & RTS Actions Progress Procurement exercise finalised with a supplier appointed 31/03/26

Q4 Project Progress and RAG status update Q4 Objectives & RTS Actions Progress

On Track 05/01/26
The Thistle Assistance digital campaign was Highly Commended as part of the National 
Transport Awards 2025. 
New dashboard and development works on the request a card / app to capture personal 
data of users were finalised early November.
Procurement exercise has been carried out for a media agency (work will include TA 
campaigns). New digital campaign has been carried out for 4 weeks replicating previous 
successful campaign. A total of 1,171 cards have been requested.
Low uptake on transport operator survey remains low; identified opportunities to work with 
CPT to increase uptake, which will take place in Jan.
Initial chat on card printing and distriburion procurement done.

With the new 'Request a card' / App format allowing for collection of personal information, 
we will aim to distribute a follow-up survey in Q4, targeting existing users, to better 
understand usage of the scheme and potential impact on journey experience. This 
milestone has been pushed to Q4 to allow enough time for people to reflect on usage of the 
card/app.
Results from the transport operator survey will help shape future engagement initiatives to 
ensure that the scheme is widely known and understood by operators. This is delayed due 
to a low uptake.



Project Name Budget Income Expenditure SEStran Spend Milestone Status Count Percentage
Current Exp Budget Original Budget £0.00 £60,000.00 £60,000.00 On Track 2 15%
Project Code Current Budget £0.00 £50,522.59 £50,522.59 Delayed 2 15%
SEStran Lead Current Actual £0.00 £15,922.24 Overdue 0 0%
SEStran Manager Current Remaining £0.00 £34,600.35 Complete 9 69%
Project Partners Predicted Future Spend £0.00 £34,600.35
Lead Partner Predicted total spend £0.00 £50,522.59 £50,522.59
Last Updated Predicted Variance £0.00 £0.00 £0.00

Due Date Revised Date Completed Date Status Last Updated

Project Outcomes

Transport to Health Strategy Finance Status
£50,523 On Budget
92062

Source of Any Income: n/a
19/12/2025

Project Summary Milestones

Rachael Murphy Programme Status
Keith Fisken On Target
NHS Boards
SEStran

27/06/25 28/04/25
RTS Actions Project Objectives

We started engagement with our region's four Health Boards and established a learning network creating a space for sharing knowledge and experience. Building on this, we've co-
hosted an event with Public Health Scotland on Health and Sustainable Transport.
Given the importance of this work, and many complex aspects, we have opted to develop a strategy for the region on Transport to Health.

Name

Sign off Lit Review 27/06/25 28/04/25 Complete 05/08/25

Sign off Engagement Plan Complete 05/08/25

26/05/25 Complete 05/08/25

1st Draft TOR 27/06/25 26/05/25 Complete 05/08/25

1st Draft PID 27/06/25

02/06/25 Complete 05/08/25

Work with DES to rerun TtH survey 27/06/25 20/06/25 Complete 05/08/25

Present docs to HBs 27/06/25

30/09/25 01/12/25 01/12/25 Complete 19/12/25

Webinar for equalities/ other stakeholders? 30/09/25 31/03/26 Delayed

Identify other key stakeholders

19/12/25

Q1 Project Progress and RAG status update Q1 Objectives & RTS Actions Progress
Pursue work on Case for Change (how to identify potential solutions?) 19/12/25 19/12/25 Complete 19/12/25

We are progressing well against delivery of the strategy. Challenges remain around Health 
Board capacity to engage with the work. As such, we are going in person to meet each 
Board over the summer months to review the PID and TOR documents with them and 
understand any challenges specific to their georgraphies or partners. 

On Track 19/12/25

Identify key actions for 26/27 31/03/26 On Track 19/12/25

Support the delivery of bus services and infrastructure 
measures which ensure access to healthcare for all

Reduce barriers on access to health services in the region
Continue collaborative work with key stakeholders in the 
health sector and beyond
Integrate TtH into other areas of work led by SEStran

Gain a better understanding of existing projects / available 
data in the TtH sector in the region and beyond
Try and assess the overall current spend in TtH and how to 
maximise impact
Develop a case for change
Maintain regular contacts and engagement with Health 
Boards and key stakeholders

19/12/25

Review effectiveness of Learning network and identify potential 
improvements

19/12/25 31/03/26 Delayed 19/12/25

Engagement Plan and Literature Review completed and published. 
We have produced a first draft of our PID and TOR documents for internal review
These have been shared with the Health Boards for their comment.
We have presented the Literature Review to our Shared Learning Network and our Board, 
taking note of suggested structure for future Strategy production. 
TS have included it in their reporting on the NTS2.

Pursue engagement via Learning network 19/12/25 19/12/25 Complete

Presentation draft Case for Change at Q4 Board 31/03/26

Q2 Project Progress and RAG status update Q2 Objectives & RTS Actions Progress
Meetings held with Borders, Lothian, Fife. 
Further meeting required for Fife and FV.
Positive feedback from Fife.
Further data collected by DES in August 2025 on disable people's experiences to access 
healthcare services; data can be compared to an initial survey distributed in 2019. 

The C4C will focus on addressing partially or fully the identified research gaps from the 
Literature Review. 

Q3 Project Progress and RAG status update Q3 Objectives & RTS Actions Progress

Q4 Project Progress and RAG status update Q4 Objectives & RTS Actions Progress

C4C tender exercise finalised with Urban Foresight appointed. Public and stakeholder 
engagement will be taking place in Q3.
Meeting with HBs to take them through public consultation/ focus group working 
Public consultation questions and comms materials confirmed 
1429 responses as of 10/11
Held second meeting of all RTPs on TtH and agreed to meet again in Jan and consider what 
if any more structured collab we might want to take on in 26/27
Opportunities to present our work at key meetings will be assessed in Q4 instead of Q3, as 
well as the review of the Learning Network. 
Unspent advertsing budget moved to Thistle Assistance



Project Name Budget Income Expenditure SEStran Spend Milestone Status Count Percentage
Current Exp Budget Original Budget £0.00 £25,000.00 £25,000.00 On Track 2 40%
Project Code Current Budget £0.00 £25,000.00 £25,000.00 Delayed 3 60%
SEStran Lead Current Actual £0.00 £3,786.02 Overdue 0 0%
SEStran Manager Current Remaining £0.00 £21,213.98 Complete 0 0%
Project Partners Predicted Future Spend £0.00 £8,722.98
Lead Partner Predicted total spend £0.00 £12,509.00 £12,509.00
Last Updated Predicted Variance £0.00 £12,491.00 £12,491.00

Due Date Revised Date Completed Date Status Last Updated

Project Outcomes

Regional Bike Share Finance Status
£25,000 Underspend >£5k
92076

Source of Any Income: n/a
05/08/2025

Project Summary Milestones

Beth Harley-Jepson Programme Status
Michael Melton On Target
Local cycling organisations
SEStran

30/06/25 31/03/26
RTS Actions Project Objectives

This project will support access to cycles in the region by promoting opportunities for public bike share, connecting up existing community bike share projects and supporting the 
delivery of access to cycles projects. This project will continue to provide support to the existing go e-bike project locations where SEStran has assets. This will include support with 
training, maintenance and networking across the region. The e-bike employer trial will be continued, focusing on NHS sites in tandem with work through TravelKnowHow.  

Name

Complete three employer e-bike trials at NHS sites 31/03/26 On Track

Secure confirmation of Brompton locker location Delayed 11/11/25

On Track

Collect case studies from e-bike loans 30/09/25 31/03/26 Delayed 11/11/25

Support training sessions for e-bike groups 31/03/26

Delayed 11/11/25Carry out promotion of existing Brompton lockers 01/09/25 31/03/26

Q1 Project Progress and RAG status update Q1 Objectives & RTS Actions Progress
Employer trial has started in St Johns hospital for a 4 week period. Future locations are 
being explored in Midlothian and Edinburgh. We have several times attempted to receive 
confirmation from Scotrail about placement of a Brompton locker at Haymarket without 
receiving a response.  If reponse not recieved by end of August, will explore whether there 
are any viable alternative locations. 

• Identify locations where implementation of shared 
mobility solutions could be beneficial and reduce the level 
of ‘forced’ car ownership 
• Expand the provision of bike-sharing initiatives across the 
region

• Installation of a Brompton cycle hire unit and provision of 8 
hire bikes in Haymarket Station or alternative site 
• Increase awareness and access to e-bikes as an option for 
commuting to work through three e-bike employer trials  
• Increase access to e-bikes to the public through 
supporting training and e-bike loans for community groups  
• Carry out promotion of existing Brompton lockers at QMU 
and Sherrifhall P&R

• More people are enabled to choose cycling as a trasnport 
mode
• More people have the opportuniy to trial an e-bike and 
choose to switch to cycling for more of their journeys

Continuation of trial at St Johns, engaging 20+ staff members in utilising an e-bike for 
commuting journeys. Engaged with QMU to organise promotion of Brompton locker to 
students returning/starting in September. Ongoing support to existing community groups 
to engage in training. 

Q2 Project Progress and RAG status update Q2 Objectives & RTS Actions Progress
Engaged with Midlothian and East Lothian about potential locations for Brompton locker. E-
bikes surplus to requirement  moved to LCDT in Linlithgow to support local hires.

Q3 Project Progress and RAG status update Q3 Objectives & RTS Actions Progress

Q4 Project Progress and RAG status update Q4 Objectives & RTS Actions Progress

Meeting held with QMU to promote Brompton lockers on site. Dunbar Station identified as 
potential site for Brompton locker as alternative to Haymarket. E-bikes relocated from 
Walkerburn to Melrose and West Lothian. Blog  in newsletter to promote the e-bike 
employer trial. Review of budget required as any install of Brompton bike hire at Dunbar 
will not be until 26/27. 
Approx  £12.5k tfrom Haymaket locker unlikely to be spent this year due to delays - will no 
longer go ahead

Supported addition of e-bikes to Melrose fleet and provided servicing for bikes and small e-
bike to West Lothian to meet demand for this size. 
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