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City of Edinburgh Council
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Sarah Junik SEStran

Sandra Lavergne SEStran
Michael Melton SEStran
Rebecca Smith SEStran
Daniel Moran SEStran
Apologies Name Organisation Title
for Clir Russell Imrie (Vice Chair) Midlothian Council
Absence Clir Scott Harrison Clackmannanshire Council
Alistair Couper Non-Councillor Member
1. Order of Business

The Chair welcomed everyone to the meeting and indicated that the order of business would
be as listed in the circulated agenda.

2. Apologies for Absence

As detailed above.

3. Declarations of Interest

There were none.

A1l. Minutes

Decision

1) That the minute of the SEStran Partnership Board of 19 June 2026 be approved as a
correct record.

2) That, subject to the apologies of Councillor Chas Booth and Councillor lan Cameron
being recorded and the correction of a typographical error in the spelling of Deborah
Paton, the minute of the Special Partnership Board of 17 July 2026 be approved as a
correct record.

3) That the minute of the SEStran Performance and Audit Committee of 11 September
2026 be approved as a correct record.

A2. (a) Annual Audit Report and Annual Audited Accounts 2025/26

The Board considered a report by the Treasurer presenting the 2025/26 Annual Audit report
by Audit Scotland and the audited Annual Accounts for the year ended 31 March 2026.

Decision

1) That the Annual Audit Report to the Board and the Controller of Audit be noted.
2) That authority be given for the audited Annual Accounts to be signed.

(Reference — Report by the Treasurer, submitted)
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(b) Finance Officer’s Report

The Board considered a report by the Treasurer presenting the first update, in accordance
with its Financial Regulations, on the financial performance of the Partnership’s Core and
Projects budgets for 2026/27, which had been approved by the Board at its meeting held on
13 March 2026, and then revised to reflect reduced People and Place Programme funding for
2026/27 in June 2026. The report also sought approval for the realignment of some Projects
budgets.

An analysis of financial performance to the end of July 2026 was also presented.
Decision

1) That the current forecast underspend on the Core revenue budget of £22,000 be
noted.

2) That the latest forecasts for the People and Place Programme, Transport to
Employment Programme and the Workforce Mobility Project, be noted.

3) That the realignment of the 2026/27 budget to reflect (a) People and Place —
Transport Scotland funding for 2025/26 Quarter4+1 grants of £416,107 and (b)
Transport to Employment Programme — Transport Scotland additional 2026/27
funding of £229,728, be approved.

(Reference — Report by the Treasurer, submitted)

A3. Council Requisitions

The Board received a report by the Partnership Director presenting the issues, challenges and
evolving transport sector landscape that impacts the funding gap which the Partnership
currently faces. The report also outlined proposals to change the way in which funding is
calculated and also of proposed increases to council requisitions for 2026/27.

Considerable discussion took place and the Board sought advice on whether a decision on
this matter could be deferred to enable individual councils to consider the impact of the
proposed requisition increases on their budgets.

Officers outlined the potential impact if the identified funding gap was not addressed and also
highlighted activity that was taking place across Scotland by all Regional Transport
Partnerships.

Decision

1) That consideration of this matter be continued to a special meeting of the Board to be
held before its scheduled meeting in December 2026.

2) That prior to the special meeting, officers should undertake dialogue with the Cabinet
Secretary.

3) That delegated authority be granted to the Partnership Director to meet with council
officers as required.

(Reference — Report by the Partnership Director, submitted)

SEStran Partnership Board — 25 September 2026 Page 3 of 7

4



A4. Annual Report 2025/26

The Board considered a report by the Communications and Marketing Officer presenting the
2025/26 Annual Report which is formatted as per the preceding one for 2024/25.

The Board was requested to submit any comments that members may have no later than 2
October 2026 to allow time for the report to be published.

Decision

1) That feedback or comments by Board members on the Annual Report be submitted to
the Communications and Marketing Officer by 2 October 2026.

2) That authority be delegated to the Partnership Director to publish the Annual Report
after 2 October 2026.

3) That it be noted that the Annual Report will be included on the B agenda of the Board
meeting on 4 December 2026.

4) That Board members be requested to share the report, once published, with networks
and contacts to help raise awareness of the work of SEStran.

(Reference — Report by the Communications and Marketing Officer, submitted)

A5. Programme for Government

The Board considered a report by the Partnership Director providing an initial overview of the
Scottish Government’s Programme for Government 2026-27 which was published on 1
September 2026. The Partnership Director also provided a verbal presentation on a letter sent
by the First Minister to COSLA on 21 September, outlining indicative plans for Local
Government Reform.

The report and presentation highlighted areas of direct significance for the Partnership in
terms of strategic objectives, delivery commitments and statutory responsibilities, and also
identified where further analysis or engagement will be required as more details of policy
measures are released.

Decision

1) That the publication of the Programme for Government, and the initial assessment as
set out in the report, be noted.

2) That officers monitor the introduction of the Public Service Renewal (Scotland) Bill and
bring a dedicated paper to a future meeting of the Board outlining any specific
governance, operational, or statutory implications for regional transport partnerships
once the draft legislation is formally published.

3) That the Partnership continue proactive engagement with Scottish Government officials
and regional partners as Programme for Government measures are developed.

4) That a dedicated paper be brought to a future meeting of the Board on Public Sector
Reform.

(Reference — Report by the Partnership Director, submitted)
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A6. Projects Report

The Board received a report by the Senior Partnership Manager providing an update on the
key programmes within the Business Plan 2026/27.

Decided
That the content of the report be noted.

(Reference — report by the Senior Partnership Manager, submitted.)

A7. Integrated Regional Employability and Skills

The Board considered a report by the Senior Partnership Manager providing an update on the
Integrated Employability and Skills Programme and the opportunity for SEStran to sign the
regional Community Wealth Building Pledge, as attached as an appendix to the report.

Decision

1) That the signing of the Community Wealth Building Pledge, with the formal signing to
be undertaken by the Board’s Chair, be approved.

2) That Board members may participate in a photograph to mark the formal signing of the
Pledge and which will be used in promotional activity by SEStran and the Edinburgh
and South East Scotland City Deal.

3) That a letter be submitted on behalf of the Board to Ministers reinforcing its support of
the Integrated Employability and Skills Programme.

(Reference — report by the Senior Partnership Manager, submitted.)

A8. Date of Next Meeting

The Board was reminded that its next ordinary meeting would be held on Friday, 4 December
2026 in the Dean of Guild Court Room, Edinburgh City Chambers and online via Microsoft
Teams.

Decision
The Board noted the date of its next ordinary meeting.
B1. Business Plan 2026-27

The Board considered a report by the Partnership Director reminding that it had approved the
Business Plan 2026-27 in June 2026 and had delegated authority to him to finalise and
publish it. The final Business Plan was attached as an appendix to the report.

Decision

That the final Business Plan 2026—27, approved by the Board in June 2026 and finalised for
publication under the authority delegated to the Partnership Director, be noted.

(Reference — Report by the Partnership Director, submitted)
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B2. SESTRAN Consultation Response

The Board considered a report by the Senior Project and Strategy Officer providing an update
on SEStran’s response to consultations between June and September 2026.

Decision
That the content of the report be noted.

(Reference — Report by the Senior Project and Strategy Officer, submitted)
B3. Contracts Register

The Board considered a report by the Programme Manager presenting the Partnership’s
Contract Register which, in line with a commitment to transparency in procurement, is brought
to the Board, following review by the Performance and Audit Committee, every six months.

Decision
That the Contracts Register, as attached as an appendix to the report, be noted.

(Reference — Report by the Programme Manager, submitted)

B4. Risk Management Framework

The Board considered a report by the Business Manager providing a quarterly update on the
Corporate Risk Register.

Decision
That the contents of the report be noted.

(Reference — Report by the Business Manager, submitted)

B5. Delivery Programme Performance Report

The Board received a report by the Programme Manager providing an update of the
Partnership’s Strategy and Project workstreams for 2026/27, with a focus on quarter one.

Decision
That the contents of the report be noted.

(Reference — Report by the Programme Manager, submitted)

B6. Summary of Grant Awards

The Board received a report by the Programme Manager detailing grant awards made in
2026/27, as detailed in the appendix to the report.

Decision

That the content of the report, and the grant awards and variations as detailed in Appendix 1
to the report, be noted.

(Reference — Report by the Programme Manager, submitted)
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B7. Public Sector Reform Act (2010) — 2025/26 Report

The Board received a report by the Programme Manager reminding it that regional transport
partnerships are included in the schedule of the Public Services Reform (Scotland) Act 2010
which requires publication of certain information and that the report advises of the information
to be published.

Decision

That the content of the material for publication under the Public Services Reform (Scotland)
Act 2010, and as detailed in Appendix 1 to the report, be noted.

(Reference — Report by the Programme Manager, submitted)
B8. HR Policy Review

The Board received a report by the Business Manager providing an update on the review of
SEStran’s employment and governance related policies, namely the Anti Bribery and
Corruption Policy, the Anti-Fraud Policy, the Public Interest Disclosure (Whistleblowing) Policy
and the new Conflict of Interest Policy.

The report advised that it had been considered and approved by the Performance and Audit
Committee on 11 September 2026.

Decision
That the content of the report be noted.

(Reference — Report by the Business Manager, submitted)

B9. Appointment of Interim Secretary

The Board received a report by the Partnership Director informing it of an urgent decision he
had taken under his delegated authority to appoint an interim Secretary to the Board.

Decision

1) That it be noted that Andrew Rose, Democratic Services Manager at the City of
Edinburgh Council, has been appointed as the interim Secretary to the Board pending
the appointment of a permanent Secretary at the appropriate time.

2) To note that the Partnership Director has taken this urgent decision in accordance with
Standing Orders — Application of List of Officer Powers (Urgent Decision).

(Reference — Report by the Partnership Director, submitted)
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SEStran Partnership Board Meeting

South East ot Scotland
Transport Partnership

Monday 16 November 2026
Item A2 Council Requisitions

COUNCIL REQUISITIONS

1

1.1

2.1

2.2

2.3

2.4

2.5

INTRODUCTION

The purpose of this report is to update the Partnership Board on engagement and
further budget work undertaken since its meeting on 25 September 2026, and to seek
approval of a revised proposal for council requisitions for 2027/28.

BACKGROUND

At the meeting on 25 September, the Board received a comprehensive report plus
appendices which should be read in conjunction with this paper (see Background
Papers below).

It was recommended that the Partnership Board:

e Approves the level of funding to be requested from each Council for 2027/28
at its meeting on 25 September.

e Approves the proposed methodology for calculating the level of funding to be
requested from council partners for the following financial year

At the meeting, the Partnership Director summarised the prior engagement that had
taken place with Board members and council officers, and explained that, with the
exception of one council, feedback from officers had been supportive. A full summary
of the governance process taken prior to the paper reaching the Board is given at
Appendix 1.

During an extended discussion, members raised a number of questions. In particular,
some members had concerns about the impact of the proposed increase to the
requisition on their councils’ transport budgets.

As a result, it became clear that not all members were in a position to support the
recommendations at that time and the Board decided:

1. That consideration of this matter be continued to a special meeting of the
Board to be held before its scheduled meeting in December 2026

2. That, prior to the special meeting, officers should undertake dialogue with the
Cabinet Secretary

3. That delegated authority be granted to the Partnership Director to meet with
council officers as required



3.1

3.2

3.3

3.4

4.1

4.2

4.3

DISCUSSIONS SINCE THE BOARD MEETING ON 25 SEPTEMBER 2026

Since that Board meeting, the Partnership Director has again written to senior officers
with responsibility for assembling their councils’ draft transport budget. The officers
were asked to confirm whether their position on the recommendations had changed
following the Board meeting. Those officers that remained supportive were asked
whether they would be happy to brief their elected members prior to the special Board
meeting, and to update SEStran officers about any issues that arose during these
conversations.

Officers from six councils have since confirmed that they remain supportive of the
proposal and that they will brief their members accordingly.

For one of the remaining councils, officers have confirmed that, on 13 November,
discussions will take place with members to assure them that funding for the increase
will not impact agreed transport interventions, particularly road safety measures. At
the time of writing, it is anticipated that agreement will be reached to allow those
members to support the requested increase.

As of the writing of this report, officers of the other remaining council have not given
their support to the recommended increase. Discussions are continuing on the
revised financial position and the value of the contribution to regional transport, with
the aim of reaching agreement ahead of the Board meeting.

REQUISITION INCREASE AND 2027/28 SESTRAN BUDGET

Since the previous Board meeting, the 2027/28 Budget estimate has been further
reviewed and refined. Further savings, including reduced pension strain contributions,
of £83,000 have been identified and, as a result, the overall increase required has
reduced from £257,000 to £174,000 (135% to 92%). The result of this change for
each council is shown in Appendix 2.

The full proposed budget for 2027/28 is shown in Appendix 3. This presents net
expenditure that is £23,000 lower than current approved expenditure for 2026/27, and
also represents a £149,000 reduction on the equivalent figure for 2025/26. SEStran
has supported local and national partners over this period to deliver increasingly
complex investment in regional transport, while also responding to changing
government policy around regional bus transport in particular. This demonstrates that
SEStran has delivered an increased level of support for partners, at a reduced cost,
despite significant increases in staff costs resulting from the national agreement
negotiated by COSLA.

The key change in the budget for 2027/28 is the lack of a projected financial ‘carry
forward’, or ‘slippage’. In previous years, SEStran has carried over underspend that
originally accumulated following the Covid pandemic, which has been used to offset
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4.4

4.5

4.6

4.7

4.8

inflationary impacts, and to increase support for regional delivery programmes and
policies. SEStran has also sought to draw in significant additional grant funding to
deliver specific programmes, and to recharge relevant staff costs to this. Combined
with the carry forward, this has meant the SEStran budget has been balanced year
on year without the need to increase council requisitions.

With the final carry forward being spent in 2026/27 and a reduced level of grant
funding being available, this option is no longer available. Despite the maximum
possible core costs being recharged to external grants, there is now no alternative, if
delivery is to be maintained at the current level, other than to increase council
requisitions. The proposed increase is therefore not required to fund an increase in
SEStran's overall net expenditure, but to replace non-recurring funding previously
used to support the core budget.

Due to the single year funding model applied across the Scottish Government,
Transport Scotland is unable to confirm funding for 2027/28 until after the Scottish
Budget. In practice, it is not unusual for the funding to be confirmed as late as March
or April. However, it is considered highly unlikely that funding for Regional Transport
Partnerships will be increased for 2027/28.

Discussions have also been held with other Regional Transport Partnerships to
understand their budgetary positions. They have all confirmed a similar budgetary
position to SEStran and that their medium term financial plans forecast a funding
shortfall.

Partner councils are encouraged to view the increased requisition as an investment
in regional transport capacity and delivery across the South East of Scotland. The
budget proposed for 2027/28, which this investment will sustain, includes:

e Ongoing delivery of the regional bus action plan, led by the regional bus board

e Ongoing support for regional programmes including SEStransit, the RTS
Delivery Plan, and People and Place grant funding

e The delivery of transport planning software to every council, achieving a saving
by procuring the software regionally for the same total cost as each council
would have paid individually

e Work with our NHS boards to improve transport to health, resulting in improved
patient outcomes and savings for the NHS which could be redirected to support
other local priorities

If the total council requisition is not increased to the recommended level, the
outcomes and benefits associated with each of these regional programmes would be
at risk.

As previously mentioned, to maintain the programme benefits and a similar level of
net expenditure as in the current financial year, overall council requestions will be
required to increase by £174,000, or 92% (down from £257,000 / 135%). While this
still represents a significant percentage increase, it reflects the historically low
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4.9

4.10

requisition base, which has not been increased since SEStran was established.
Significant effort has been taken to keep this increase to a minimum, and this
compares to a proposed increase of £257,000, or 135%, presented in the September
Board paper. Changes to the budget have included:

e Anincreased staff recharge to the People and Place programme

e Small reductions across the project portfolio, balancing continuity of delivery
while being mindful of the need to continue to make efficiency savings

e Areduction in the pension contribution rate that was communicated to SEStran
since the last Board meeting.

The revised requisition is broken down as follows, alongside the estimated investment
(excluding People and Place) in each council:

. Current Requested Proposed .Proposed
Council Requisition increase Requisition investment
(exc P&P)

City of £61,630 £56,446 £118,076 £418,674
Edinburgh
Clacks £6,052 £5,416 £11,468 £40,664
East Lothian £13,376 £12,503 £25,879 £91,761
Falkirk £18,584 £17,021 £35,605 £126,248
Fife £43,522 £39,582 £83,104 £294,672
Midlothian £11,599 £10,709 £22,308 £79,099
Scottish £13,585 £12,369 £25,954 £92,028
Borders
West Lothian £21,652 £19,955 £41,607 £147,529
Total £190,000 £174,000 £364,000 £1,290,676

Note that figures in this table have been rounded and are based on current population
estimates, so there may be some very minor changes to the final requisition split
between authorities. Proposed investment is total spend across our key delivery
programmes, including staff time, split pro rata across the region.

As set out above, it is important to distinguish the proposed increase in council
requisitions from an increase in SEStran's overall spending. The revised 2027/28
budget has net expenditure £23,000 lower than the 2026/27 level and is £149,000
lower than in 2025/26. The additional investment from constituent councils is
therefore not being sought to fund an expansion in core expenditure but reflects the
exhaustion of historic carry-forward balances which have previously supported the
core budget, together with reductions in other sources of funding.
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4.1

412

4.13

4.14

Whilst the overall increase of 92% is high in percentage terms, the benefits that
partners receive from SEStran relative to the total requisition cost will continue to
represent excellent value for money. For councils that had otherwise anticipated
procuring transport planning software independently, the regional provision should
also be considered when assessing the net financial impact of the revised requisition.
For example, the regional procurement of transport modelling software avoids the
need for councils to meet the identified £45,000 cost from their own transport budgets.
For councils considering procurement of such a system, this saving alone will offset
all (or a significant proportion) of the increased requisition costs.

Clarity on council budgets for 2027/28 will not be provided until after the Scottish
Budget has been agreed early in 2027. However, this paper has been provided as
early as possible in order that partner councils can consider its implications as part of
their individual budget setting processes.

As with any budget prepared this far in advance, figures within it and assumptions
around funding are estimates. To support budget planning, this budget is conservative
in its assumptions, in particular around:

e There is a chance of a small underspend on staff costs in 2026/27 due to
delayed recruitment. As the current outturn for 2026/27 is still an estimate, this
has not been included in the 2027/28 budget at this stage but, if it remains
unspent at the end of the financial year, it will be carried forward and will reduce
the final requisition requirement. An update on current spend to budget will be
presented to Board on 4 December.

¢ No allowance has been made for the Workforce Mobility Project to continue. If
funding is secured for this, it is likely that some additional core costs can be
recharged to this external funding. This would reduce the final requisition
requirement.

¢ No allowance has been made for the Transport to Employment grant fund to
continue. If funding is secured for this, it is likely that some additional core and
project costs can be recharged to this external funding. This would reduce the
final requisition requirement.

e The budget is based on the core grant from Transport Scotland, and the
People and Place grant, being fixed at 2026/27 levels. The position on these
should be clearer after the Scottish Budget in December. If either of these
change, then the budget and council requisition figures may need to be
revisited.

SEStran's reserves are currently above the minimum level required by the existing
reserves policy, which is based on 5% of the core budget. However, the policy
predates the significant growth in externally funded activity managed by SEStran and,
when considered against total expenditure, the current reserve equates to around
2.5%. The Treasurer's advice has been that the reserves should be maintained at
their current level pending a review of the reserves policy.
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5.1

5.2

5.3

5.4

6.1

POTENTIAL NEXT STEPS

The Transport (Scotland) Act 2005 provides for the net expenses of a Regional
Transport Partnership to be paid by its constituent councils. This statutory
mechanism does not require the agreement of each constituent council to either
SEStran's forecast net expenses or the proportion allocated to it. Disagreement by
one or more constituent councils with the proposed increase does not in itself
prevent the requisition from proceeding. Notwithstanding this position, SEStran has
sought to secure agreement through the engagement described above and to align,
as far as possible, council officers' and Board members' views and council budget-
setting processes.

During the Board meeting, should it become clear that not all members approve the
recommendation in the paper, there are two possible outcomes:

1. Recommendation 6.1 is approved by the Board, whether unanimously or by
majority. The approved requisitions would then proceed in accordance with the
statutory arrangements set out above.

2. Recommendation 6.1 is not approved by the Board, in which case the
proposed increase in council requisitions would not proceed and the
implications for the 2027/28 programme would require to be considered.

In the event that Recommendation 6.1 is approved but members appointed by one or
more constituent councils vote against it, it is proposed that discussions would
continue with officers of those councils prior to the next scheduled Board meeting on
4 December. An update on those discussions would be presented to that meeting.
Any proposal arising from those discussions which would materially alter the
approved requisitions or their apportionment between constituent councils would
require to be considered and approved by the Board.

In the event that recommendation 6.1 is rejected, the SEStran programme portfolio
for 2027/28 would require to be substantially reduced to reflect the lower level of
funding available, with a revised programme reported to a future meeting of the
Partnership Board. This will result in almost all SEStran projects which do not have
discrete ring-fenced funding having significantly reduced budgets from 2027/28.
These projects would include the Regional Bus Action Plan and Transport to Health.

RECOMMENDATIONS

It is recommended that the Partnership Board approves the level of funding to be
requested from each Council for 2027/28 shown at 4.9

Brian Butler
Partnership Director
9t November 2026
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Appendix 1 — Board paper engagement process
Appendix 2 — Requestion request change since 25" September 2026 Board
Appendix 3 — Proposed 2027/28 — 2029-30 Partnership Budget

Background paper — The paper on Council Requisitions, including the four appendices,

presented to the Partnership Board on 25 September 2026

https://sestran.gov.uk/wp-content/uploads/2026/09/2026-09-25-1tem-A3-Council-

Requisitions.pdf

Policy Implications

There are no direct policy implications of this work. The
proposed requisition would, however, support continued
delivery of SEStran’s statutory Regional Transport
Strategy and associated programme of activity. A
reduction in the funding available would require the
2027/28 programme to be reviewed and prioritised
accordingly.

Financial Implications

The recommendations have significant financial
implications for both SEStran and its partner councils. If
approved, implementation of the Regional Transport
Strategy will continue at pace. If rejected, the plan for
2027/28 will require significant rework and delivery of the
Regional Transport Strategy will inevitably be negatively
impacted.

Equalities Implications

There are no direct equalities implications arising from the
proposed change to council requisitions. The funding
would, however, support continued delivery of
programmes and projects through the Regional Transport
Strategy. A material reduction in the programme resulting
from lower funding could delay or reduce the delivery of
activities intended to improve accessibility and address
inequalities in access to transport and opportunities.

Climate Change Implications

There are no direct climate change implications arising
from the proposed change to council requisitions. The
funding would, however, support continued delivery of
programmes and projects through the Regional Transport
Strategy, including activity intended to support more
sustainable transport. A material reduction in the
programme resulting from lower funding could delay or
reduce delivery of this activity and the associated
contribution towards climate objectives.
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Appendix 1 — Board paper engagement process

1

1.1

1.2

1.3

STANDARD GOVERNANCE PROCESS

The usual process relating to Board papers is as follows:

e SEStran team members produce a draft agenda for the Performance and Audit
Committee and Board meeting

e The agendas are discussed with the Chair and Deputy Chairs, and are
amended as directed

e Early drafts of each Board paper are circulated to the Stakeholder Liaison
Group for discussion, and may be amended as a result of feedback following
a meeting of the Group

e Relevant papers are submitted to the Performance and Audit Committee,
which consists of one member from each partner council and a number of non-
councillor members, and may be amended as a result of feedback following
the Committee meeting

e Board papers are circulated one week in advance of the Board meeting, and
Board members are encouraged to submit questions or contact the SEStran
team in advance of the meetings if clarification is required on any matters

e SEStran officers present the key elements of the paper to the Board for
discussion, and the recommendations are then put to Board members for
approval

This process is in line with SEStran’s Standing Orders and wider Governance
Scheme. SEStran’s governance is ultimately overseen by the Partnership’s
Secretary, under a Service Level Agreement with City of Edinburgh Council. The
governance process is also regularly scrutinised by Audit Scotland and as part of
Internal Audits (also carried out under a Service Level Agreement by City of
Edinburgh Council) and no issues have been identified.

The Stakeholder Liaison Group is intended to be the key to early engagement with
each council’'s members. The Group’s Terms of Reference include the following:

COMPOSITION
The Group comprises:

e The Head of Transportation (or equivalent post or nominee) from each
SEStran constituent Council

REMIT

e To consider and provide feedback on draft reports intended for submission to
the Partnership Board, and

o For officers to brief elected members from their Council on papers
ahead of the Partnership Board meeting

Attendance at the Stakeholder Liaison Group is sometimes delegated and, on
occasions where the usual attendee is unable to attend, a council may not be
represented at a meeting. This can affect continuity between meetings and can mean
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that the officer attending is not always best placed to brief elected members on
matters being considered by the Group.

Despite the circulation of meeting notes, there have been occasions where
information discussed through one SEStran forum does not appear to have been
communicated consistently through the relevant council structures. As a result,
colleagues attending different SEStran meetings may not always be aware of related
discussions elsewhere, and elected members may not always have received a full
briefing in advance of Board meetings.

At the next meeting of the Stakeholder Liaison Group, a discussion is proposed on
how this process is working, including how officers are briefing elected members and
how this could also lead to feedback being passed back to SEStran.

ENGAGEMENT PRIOR TO THE BOARD MEETING ON 25 SEPTEMBER 2026

For the paper on Council Requisitions, several steps were taken in addition to the
process outlined in section 1.

At the Board meeting on 19 June 2026, Board members were informed that a paper
on Council Requisitions would be submitted to the Board meeting on 25 September,
and that SEStran officers would engage with the elected member with responsibility
for transport and the Chief Officer with responsibility for setting the transport budget
at each partner council.

These meetings took place before the required increase had been calculated, but all
attendees were informed that the requested increase would be ‘significant’. In all
cases, SEStran officers were advised that the primary point of contact for further
communications on this matter would be the council officer rather than the elected
member.

When the scale of the funding gap had been calculated, a paper containing details of
the request were sent to these officers and to members of the Stakeholder Liaison
Group on 19 August 2026. The paper was discussed at the Stakeholder Liaison
Group meeting on 25 August. A number of questions were asked but there was no
detailed feedback on the paper either at or following the meeting. Most of the Chief
Officers who had been sent a copy of the paper responded, and either met with the
Partnership Director or provided written feedback. This feedback was almost
universally supportive of the benefits of regional collaboration and of the requirement
for SEStran to address the funding gap. All officers who responded, without
exception, raised the financial constraints they were operating within and pointed out
that the increase would either result in other work being impacted or would have to
be flagged as a budget pressure. In all cases, officers committed to providing the
additional funding.

SEStran wrote again on 1 September to those officers who had not responded, asking

if they would like a further discussion prior to the paper being sent to the Performance
and Audit Committee.
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The paper was then sent to the Performance and Audit Committee on 4 September
and discussed at its meeting on 11 September. A number of questions were asked
but there was no detailed feedback on the paper either at or following the meeting.

On 22 September, SEStran wrote to the one officer who had not responded to
previous communications offering to discuss the paper prior to the Board meeting.
This officer was not prepared to support the recommendations in the paper but, due
to the timing of this response, there was little opportunity to resolve the issues raised
prior to the Board meeting.
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Appendix 2 — Requestion request change since 25t September 2026 Board

Current Previous Previous Revised Revised
Council R ey Proposed Proposed Requested Proposed
equisition - . v
Increase Requestion increase Requisition
City of £61,630 £83 471 £145,101 £56,446 £118,076
Edinburgh
Clacks £6,052 £8,197 £14,249 £5,416 £11,468
East Lothian £13,376 £18,116 £31,492 £12,503 £25,879
Falkirk £18,584 £25,170 £43,754 £17,021 £35,605
Fife £43,522 £58,946 £102,468 £39,582 £83,104
Midlothian £11,599 £15,710 £27,309 £10,709 £22.308
Scottish £13 585 £18.399 £31,084 £12,369 £25 954
Borders
West Lothian £21,652 £29,325 £50,977 £19,955 £41.,607
Total £190,000 £257,335 £447,335 £174,000 £364,000
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Appendix 3 — Proposed 2027/28 — 2029-30 Partnership Budget

Forward

Approved Approved Proposed Indicative Indicative
Budget Budget Budget Budget Budget
2025-26 2026-27 2027-28 2028-29 2029-30
£000 £000 £000 £000 £000
Employee Costs
Salaries 564 640 677 697 717
National Insurance 76 86 92 95 98
Pension Fund 151 171 147 151 156
Project Recharges (149) (255) (265) (275) (281)
Training, Confs & Recruitment 10 10 10 11 11
652 652 661 679 701
Premises Costs 21 25 26 27 28
Transport 5 5 5 5 5
Supplies and Services
Comms & Computing 48 48 62 64 66
Printing & Office Supplies 7 7 7 7 8
Insurance 7 9 9 10 10
Equipment & Miscellaneous 4 4 4 4 4
66 68 82 85 88
Governance & Support
Finance, Legal & HR 38 38 39 40 42
Clerks Fees 12 12 12 13 13
External Audit Fees 12 12 12 13 13
Members Expenses 1 1 1 1 1
Contingency Provision 0 30 0 0 0
63 93 64 67 69
Core Projects
Regional Bus Action Plan 71 100 73 73 73
RTPI 55 20 0 0 0
Transport planning software 0 45 46 48
Innovation & Partnerships 0 40 40 40
Transport to Health 60 100 88 88 88
Sustainable Travel 10 47 10 10 10
Projects Consultancy 20 20 15 15 15
Comms. & Marketing 25 23 23 23
Electric Bike Scheme 23 23 0 0 0
Other 2025/26 Projects 258
497 335 294 295 297
Total Expenditure 1,304 1,178 1,132 1,158 1,188
Funding:
Scottish Government Grant (743) (743) (743) (743) (743)
Council Requisitions (190) (190) (364) (390) (420)
TtE Funding for Core Projects (100)
Interest on Revenue Balances (25) (25) (25) (25)
Total Funding (933) (1,058) (1,132) (1,158) (1,188)
Net Expenditure/ (Income) 371 120 0 0 0
Eroject Reserve - Electric Bike 23) 23)
ease
Project carry forward (348) (97)
Reserves (Drawdown)/Carry (371) (120) 0 0 0
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Approved Approved Proposed Indicative Indicative
Budget Budget Budget Budget Budget
People & Place 2025-26 | 2026-27 2027-28 2028-29 2029-30
£000 £000 £000 £000 £000
Staffing 149 235 403 417 427
RTPI — System and support 24 102 106 108
Thistle Assistance 40 30 40 40
Project Delivery*** 6,220 4,611 4,590 4,578
Regional Project Delivery 87
Local Authority Delivery
Support 485
Regional Priority Investment
Fund 2,463
Access to Cycles and Cycle 1872
Storage ’
Community Grant Fund 365
Contributions — RTPI and
Thistle Assistance (40) (31) (38) (38)
Scottish Government grant (6,369) (5,531) (5,115) (5,115) (5,115)
Total People & Place 0 0 0 0 0
Approved Approved Proposed Indicative Indicative
Regional Transport Strategy Budget Budget Budget Budget Budget
Delivery Plan 2025-26 2026-27 2027-28 2028-29 2029-30
£000 £000 £000 £000 £000
Project Delivery 150 175 175 0
Local Growth Funding (150) (175) (175) 0
Total RTS DP 0 0 0 0
Approved Approved Proposed Indicative Indicative
. Budget Budget Budget Budget Budget
SEStransit 202526 | 202627 202728 202829 202930
£000 £000 £000 £000 £000
Comms Support 16 16 0 0
Staffing 11 24 0 0
Pro!ect Management and 173 159 0 0
Delivery
Scottish Government Grant (200) (200) 0 0
Total SEStransit 0 (1) 0 0
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LOCAL GOVERNMENT REFORM
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3.1

PURPOSE OF REPORT

This report seeks to update the Partnership Board on the fast-moving and inter-
related topics of Programme for Government, Public Sector Reform, Local
Government Reform, and other related workstreams such as the Transport Scotland
reviews of transport governance and Regional Transport Partnership funding.

The report then seeks Board approval of SEStran’s continued engagement on these
matters.

BACKGROUND

At its meeting on 25 September 2026, the Board was asked to consider a paper on
the Scottish Government’s Programme for Government 2026/27 to 2030/31.

However, on 21 September, the First Minister made a statement about the Reform
of Local Government in Scotland, and the Partnership Director’s presentation and
subsequent discussion at the Board meeting focused on this rather than the paper
on the Programme for Government.

The discussion concluded with the following decision:

1. That the publication of the Programme for Government, and the initial
assessment as set out in the report, be noted

2. That officers monitor the introduction of the Public Service Renewal
(Scotland) Bill and bring a dedicated paper to a future meeting of the Board
outlining any specific governance, operational, or statutory implications for
Regional Transport Partnerships once the draft legislation is formally
published

3. That the Partnership continues to engage proactively with Scottish
Government officials and regional partners as Programme for Government
measures are developed

4. That a dedicated paper on Public Sector Reform be brought to a future
meeting of the Board
This report is primarily related to (3) and (4) above.

POLICY POSITION

Programme for Government
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The Programme for Government is a five-year plan focused on eradicating child
poverty, growing the economy, tackling the climate emergency, and strengthening the
NHS and public services.

It sets out the Scottish Government’s legislative intentions, priority reforms and
investment commitments for the year ahead. As an annual statement of governmental
direction, it provides the policy context within which Regional Transport Partnerships,
local authorities, public bodies and delivery agencies are expected to plan, coordinate
and report their activity.

This year’'s Programme for Government emphasises a continued focus on public
service reform, inclusive economic growth, net-zero transition, and community
wellbeing, alongside targeted measures intended to support households and
strengthen local delivery capacity. While the detailed implications for regional
transport, digital inclusion, economic development and place-based programmes will
emerge over the coming weeks, the publication provides an important framing for our
forward planning, risk management and stakeholder engagement.

The Programme for Government contains a number of commitments that align closely
with SEStran's strategic priorities, particularly around public transport affordability,
regional connectivity, active travel, transport decarbonisation and mass transit
development. Notable measures include the national rollout of a £2 bus fare cap,
Better Buses legislation, substantial active travel investment, continued strategic
transport infrastructure programmes and support for regional connectivity.

Of particular significance is the Government's commitment to explore regional
governance models, resource pooling and transport governance reform, which may
have important implications for the future role of Regional Transport Partnerships in
the planning, coordination and delivery of transport investment across Scotland.

Local Government Reform

On 21 September 2026, the Scottish Government published ‘National Renewal
through Public Sector Reform - A Proposal for Reform of Local Governance’
(Appendix 1). The paper describes an opening proposition intended to support debate
and discussion rather than a final Government position. It seeks a shared direction
before the end of 2026 so that discussion can move towards implementation, with
early decisions informing the next Scottish Budget.

The Government states that the purpose of reform is to improve public services and
make the best use of public spending. Its central question is how responsibilities
should be balanced between national, regional and community levels so that services
have the capacity, capability and local responsiveness required to improve outcomes.

The opening proposition would replace current local government arrangements with
a smaller number of regional authorities focused on strategic decision-making and a

23



3.24

3.2.5

3.3

3.3.1

3.3.2

3.4

3.4.1

larger number of community authorities focused on local decision-making. The
principal elements are:

e Between 6 and 10 regional authorities, providing strategic capacity and
supporting the efficient delivery of functions that benefit from regional scale;

e Between 120 and 160 community authorities based on identifiable
communities and responsible for decisions most effectively taken close to their
impact;

e Councillors continuing to be elected at current ward level and sitting on both
the relevant community authority and regional authority, supported by common
regional administrative or corporate arrangements;

e A statutory obligation on regional authorities to devolve appropriate functions
to community authorities; and

e Bespoke solutions for island communities, developed in dialogue with those
communities and capable of varying between island areas.

Important matters remain open, including the geography of regional and community
authorities, the detailed allocation of functions and duties, democratic workload and
remuneration, community participation, and the future distribution of funding and
revenue-raising powers.

To inform the initial findings, the Scottish Government reform team has organised a
series of workshops across Scotland to engage with Local Authorities and community
groups before the end of November 2026. SEStran has been invited to attend a
regional event in Dunfermline on 17 November 2026.

COSLA'’s statement of 30 October 2026

COSLA’s 30 October statement calls for a rethink of the above proposals and
engagement approach. It advocates meaningful participation, evidence of improved
outcomes and consideration of national agencies alongside councils. Its organising
principle is ‘local by default, regional where it adds value, and national where
necessary’, with powers, funding and accountability aligned.

Its accompanying position paper (Appendix 2) supports regional collaboration without
assuming a new regional authority is required. It treats regional economic cooperation
separately from council restructuring and includes stronger Regional Economic
Partnerships in an illustrative model covering economic development, skills and
strategic transport. That example is exploratory, rather than an agreed structural
model.

Transport Scotland Review of Transport Governance

Transport Scotland has taken the view that the outcome of its review of transport
governance (i.e. the split of transport roles and responsibilities between national,

24



3.4.2

3.4.3

3.4.4

4.1

4.2

regional and local levels) will support whatever model is adopted to reform the public
sector / local government. This is based on the assumption that, irrespective of the
future structure of government, there will still be some form of national, regional and
local involvement in the governance of transport

Transport Scotland have confirmed that the review and its outcomes will need to be
adaptable to future changes through Public Service Reform, but the timescales for
the change are not yet clear.

Transport Scotland are structuring the review on:
e Geography: Where do the relevant journeys, markets and outcomes operate?
e Authority: What legal powers and decision rights are required?

e Funding: What funding and revenue support is required and who controls the
resources and carries the risk?

e Accountability: Who answers politically, legally and financially?
e Risk: Who carries demand, revenue, contractual and delivery risk?
¢ Interfaces: How does the function interact with other bodies and networks?

e Adaptability: Can the arrangement accommodate future institutional change?

Workshops will be held with Regional Transport Partnerships to discuss these topics
and identify opportunities for improvement that could increase operational efficiency,
strengthen delivery and achieve better outcomes. For example, where funding is
currently allocated through competitive application processes against defined criteria,
a more flexible regional funding approach could enable Regional Transport
Partnerships to direct investment towards agreed regional priorities and outcomes,
potentially increasing the overall impact and value of available funding.

STRATEGIC ALIGNMENT

This is an exciting time to be involved in regional transport. Regional Transport
Partnerships have been pressing for change since at least the early 2010’s, supported
by independent reviews, and the arguments to support the case for change have now
come to the surface in the wider debates about public sector and local government
reform.

The Roles & Responsibilities workstream of the 2nd National Transport Strategy
recommended that future transport governance arrangements should be on the basis
of some form of regional model allowing for variations in approach between different
geographic regions. Although this recommendation has not led to any formal transfer
of legal powers, Regional Transport Partnerships have taken on some functions
previously carried out by Transport Scotland e.g. devolution of the People and Place
budget.
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As an example of developing of these principles, SEStran contributed to the Transport
section of a letter from the Edinburgh and South East Scotland City Region which
was sent to the Deputy First Minister of Scotland the Secretary of State for Scotland
and the Chancellor of the Exchequer on 17 March 2025. The letter sought the
devolution of further powers and associated funding from the Scottish and UK
governments to the City Region. The Transport section included the following, in order
to support delivery of the Regional Transport Strategy and regional economic
ambitions:

e Multi-year regional block funding to remove competition and support regional
identification of priorities across the whole transport system

e Devolved responsibility for all transport infrastructure and services in the region
(that are currently centrally controlled)

e Devolution of all associated budgets for transport infrastructure and services
that are devolved

e Utilisation of current regional governance structures for all decision making,
with outcome reporting at a national level in order to help expedite delivery and
coordinate priorities and service delivery

e Devolved statutory powers to regions and create new powers to support
quicker delivery

e The development of income generation mechanisms for regions
PROPOSED APPROACH

COSLA’s approach provides an opportunity to examine stronger regional transport
delivery alongside wider governance reform. It does not establish agreement on the
future role, geography or powers of Regional Transport Partnerships.

The Scottish Government’'s September opening proposition expressly includes
Regional Transport Partnerships and potentially functions currently undertaken by
Transport Scotland. This provides a basis for jointly examining which decisions should
be exercised at each level and the evidence needed to support any change.

The Lead Officers propose that Regional Transport Partnerships contribute their
existing statutory framework, Regional Transport Strategies and delivery experience
to that assessment. Partners should test where these arrangements can be
strengthened, where cooperation can improve delivery and where different
arrangements may be justified.

COSLA'’s illustrative economic model leaves the relationship between stronger
Regional Economic Partnerships and existing Regional Transport Partnerships to be
clarified. This should be addressed jointly, so that economic priorities, transport
strategy and investment decisions connect through clear responsibilities and scrutiny.
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Transport services often operate across administrative boundaries. Appraisal should
therefore consider actual travel patterns and network connections. This links with the
approach being taken on SEStran programmes such as SEStransit.

The following are candidate work areas, not proposed transfers or commitments:

e Regional investment and delivery. Assess the benefits of coordinating
programme prioritisation, funding and delivery against Regional Transport
Strategies and wider economic and spatial priorities. Taking account of the
approach taken on existing programmes such as the RTS Delivery Plan and
SEStransit;

e Shared specialist capacity. Examine demand for shared procurement,
transport data, passenger information and technical expertise, including the
interface with councils’ roads and transport services; and

e Public transport and access to services. Test opportunities for cross-boundary
bus and rural mobility coordination, including access to employment, education
and healthcare.

Regional Transport Partnership Lead Officers will engage collectively with Transport
Scotland, the Scottish Government reform team, COSLA and SCOTS. This will
include a specific request to join local workshops, or provide information directly to
the Scottish Government reform team. This would connect strategic reform
discussions with council priorities and operational experience, while drawing directly
on the knowledge and circumstances of each Partnership.

The Lead Officers and partners would jointly select two or three propositions and
apply a common appraisal covering: the service problem and intended outcomes;
appropriate geography; options for decision-making and delivery; costs and benefits;
democratic and community accountability; workforce and specialist capacity; funding
and assets; legal requirements; and transition risks. It is anticipated that this work
would complement Transport Scotland’s Review of Transport Governance.

Each proposition should identify who would make decisions, who would deliver, who
would fund the activity and who would scrutinise performance. It should distinguish
improvements achievable within existing powers from those requiring legislation or
formal transfers. Responsibilities should be matched by sustainable resources.

The scoping work should draw on constituent councils and involve Regional Transport
Partnerships, service users, operators and other public bodies where relevant. Any
substantive change would require the appropriate Partnership, council, Ministerial or
other approvals.

It is understood that individual councils or combinations of Councils are already
working on responses to National Renewal through Public Sector Reform - A
Proposal for Reform of Local Governance. It remains important that SEStran engages
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with these discussions to ensure they reflect regional opportunities to deliver efficient
and effective outcomes that can’t be delivered at a local or national level.

6 RECOMMENDATIONS

It is recommended that the Partnership Board:

8.1 Notes the update in this report
8.2 Agrees that SEStran continues to participate in the activities identified in this report,
and engages directly with Transport Scotland, Scottish Government, COSLA and
SCOTS
8.3 Agrees that the Partnership Board be kept informed of relevant developments
Brian Butler

Partnership Director
9 November 2026

(Note: The Partnership Director would like to express his thanks to Ranald Robertson,
Partnership Director of HITRANS, for providing much of the material used in this report).

APPENDICES:

1.National Renewal through Public Sector Reform - A Proposal for Reform of Local
Governance

2. COSLA Public Sector Reform Position Statement

This work will entail significant policy developments over
coming months, although these are not yet clear. Officers
Policy Implications will monitor progress of the Programme for Government
and Regional Economic Partnership to the Board on any
required changes.

The Programme for Government is likely to have significant
financial implications, but these are currently unclear.
Financial Implications Officers will monitor progress of the Programme for
Government and Regional Economic Partnership to the
Board on any required changes.

The Programme for Government is almost certain to have
positive implications for equalities. Officers will monitor
Equalities Implications progress of the Programme for Government and Regional
Economic Partnership and report to the Board on proposed
changes and implications as they become clearer.
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The Programme for Government is almost certain to have
positive implications for climate change. Officers will
monitor progress of the Programme for Government and
Regional Economic Partnership and report to the Board on
proposed changes and implications as they become
clearer

Climate Change Implications
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Partnership Board Meeting
Monday 16 November 2026

Item A3 Local Government Reform
Appendix 1

Public sector reform: proposal

Published

21 September 2026

Directorate

Local Government and Housing Directorate
Topic

Public sector

Proposal for reform of local governance.

National renewal through public sector reform - a proposal for reform of local
governance

Introduction

The Programme for Government set out a clear necessity for public service reform at the
heart of the Government’s ambitions.

Our aims for reforms are to rewire the state to help improve the delivery of public
services and maximise the efficient use of public spending. The case for change is
pressing and urgent, requiring public services that are modern, responsive, and person-
centred. Put simply, we want to deliver improved services, rather than simply preserve
the existing local governance architecture.

As part of our reform ambitions the Government committed to engaging intensively with
partners in relation to reform of local governance. Our aim is to find as much common
ground as is possible and reach a shared direction before the end of this year about
solutions so that we can move from debate to implementation, with early decisions
informing the next Scottish Budget.

The Government enters this dialogue with an open mind; we do not seek to be
prescriptive at this stage. However the Government recognises the need to aid
discussions by setting out an initial proposition. There have been extensive discussions
about reform and change over recent years, and a number of initiatives led by existing
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local authorities themselves. Following engagement with representatives of local
government in Scotland, we are outlining in this paper the nature of fundamental reform
the Government wants to consider in order to support this intensive period of dialogue
and help to reach initial conclusions.

This paper is intended to be a starting point to facilitate debate and discussion with the
objective of establishing a measure of shared agreement about the scale and the broad
shape that reform could take.

Scotland is fortunate, because of our size, that some priorities are best delivered at a
national level; others are best delivered regionally; and some at a level closer to
communities. What we must now do is get that balance right, enabling us to deliver
more responsive and more effective public services that meet the needs of our people
and our communities.

The current model of local government has not been reviewed since devolution and the
restoration of the Scottish Parliamentin 1999. Increasingly our current model of
governance creates anomalies and risks inconsistencies in service delivery and,
ultimately, outcomes for the people we serve.

The Government’s starting point is ensuring that we have the organisational capacity
and capability we need at the right levels — strategic and also local - to unleash
economic opportunities and achieve the ambitions of communities in all areas of
Scotland. This will also mean identifying where resources can be pooled to greatest
effect and most efficiently, ensuring that key services and outcomes are delivered
consistently well.

Strategic regional authorities with local decision making

The point has been made that the current structure of local government sees some
authorities that are either too big to be local or too small to be strategic. That is why the
Government believes there is a need for regional authorities, alongside more
decentralised community authorities.

The Government’s opening proposition for discussion is that our current local
government arrangements are replaced with a smaller number (6 to 10) of regional
authorities focussing on strategic decision-making, with a substantial number (120-160)
of community authorities focused on local decision-making. While there may be a
general model in most cases, recognising their unique status and needs, our
proposition is that this would sit alongside bespoke solutions for island communities.

Community authorities would sit within the borders of regional authorities, with the aim
that community authorities would see ‘burgh/county/town/district/island’ authorities
based on identifiable communities. For example, this could include areas such as
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Kilmarnock in Ayrshire, or Leith in Edinburgh, or Blairgowrie and Rattray in Perthshire, it
could be townships, villages or islands.

We would propose that councillors would continue to be elected at the current ward
level, sitting on both the community authority and on the associated regional authority.
This would improve local decision-making and enable greater strategic working, without
the necessity of a further layer of elections or creating additional tiers of bureaucracy.
The same overall regional administrative or corporate structures would support both
regional and community authorities. The aim is to have greater subsidiarity with more
local decision making but supported by the efficiency of delivery by regional structures.

Achieving the right balance of powers

Existing local government responsibilities do not need to be the full extent of regional
functions or local devolution. As part of the Government’s broader commitment to
streamline the public sector landscape, there are functions within existing public
bodies which could be brought within the regional or local democratic sphere as part of
this reform, while acknowledging that every region will have different circumstances.

We are keen to hear others’ views about where the best balance of powers and
functions lies. In any refreshed model of regional and community governance we would
want to ensure that the range of functions, powers and duties in each part of the system
are coherent, create impact and have the right balance between statutory duties and
discretionary powers to enable regions and communities to deliver impact.

At a headline level, illustratively, we would propose that regional authorities would have
an enhanced role in regional economic development and business support —to enable
them to make decisions and deliver projects that reflect local strengths, opportunities
and ambitions. This would include housing, with some functions and responsibility
shared with More Homes Scotland; strategic planning, alongside a national planning
hub; employability support, aligned to economic development and skills with the
potential for greater national commissioning and/or coordination; and relevant areas of
transport, including Regional Transport Partnerships and potentially some functions
currently with Transport Scotland.

Regional authorities would also continue to assure delivery of the many vital core
services which people experience daily and which are provided currently by local
authorities, including the environmental services such as waste and cleansing; civil
defence, resilience and response, shared with national government; provision of
regulatory services; and, early learning and education aligning with our 3-18 curriculum,
with some elements potentially directed more locally by community authorities, while
supporting empowered headteachers and schools.
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At a local level in community authorities, illustratively, functions and decision-making

responsibility may include the planning, commissioning and delivery of joined up,

community-based support that is person-centred and responsive to local need,

including Whole Family Support. Functions for community authorities would focus on

those decisions which are most effectively made closest to theirimpact, such as

householder planning applications, community planning, licensing decisions, as well

as management of the historic environment and open space and greenspace, the

regeneration of local town centres and the provision and maintenance of local leisure,
sport and culture facilities.

Key considerations

The Scottish Government believes this approach would represent a fundamental

strengthening of governance arrangements and ensure a much stronger approach to

regional economic development, place and infrastructure, while reducing backroom

duplication and putting more resources into delivering services for local people.

However, as well as ensuring a coherent set of functions, duties and powers, key issues

remain which we would want to consider further, including the identification of the right

geographical scope for these regions and communities.

At its core, this proposal seeks to ensure a clear link between the community and the

regional, with mutual benefits each way, but comes with several options and issues to
consider, including:

this model will work well for existing, recognised communities at the appropriate
scale — but that will not be the reality in every area. It will be important to ensure
that people feel a sense of belonging and recognise their area as these are
identified

regional authorities or dual mandates would bring a significantincrease in
responsibilities for those councillors and would prompt serious consideration of
the appropriate remuneration and the time commitment expected of the role

this model must be designed in a way to ensure an interface for greater
community participation, building on the strengthened community decision-
making arrangements

there needs to be a statutory obligation on regional authorities to devolve
appropriate functions to community authorities

The scope of functions and design of Island Single Authority Models will be pursued in

dialogue with those communities, which may vary by Islands to recognise their unique

circumstances as part of any reform process.

Empowered local areas and communities

33



This model will also ensure an improved interface for greater community participation,
building on the strengthened community decision-making arrangements.

Building on our local empowerment agenda which has included community wealth
building, asset transfer and participatory budgeting, we envisage a strengthening of
local community level decision making. This model would give local areas through
community development corporations, social enterprises and other community groups
the tools to articulate their priorities and to build community assets and services,
working alongside the community authorities.

Democracy Matters community engagement, undertaken jointly with COSLA, has
shown a real appetite across Scotland to ensure all of our towns, villages and
neighbourhoods have meaningful influence and control over the way public services are
designed and run. The programme also highlighted an eagerness to explore new ways of
taking those decisions ensuring everyone people can have a say, such as widening the
use of citizens' assemblies and participatory budgeting.

Ultimately, this approach should mean decisions are taken closer to people where that
could improve local outcomes, on the services and functions most appropriate.

Funding arrangements

The Government’s view is that the critical starting point will be to determine and agree
the split of responsibility between community, regional, and national. This will inform
the level and methods of funding most appropriate.

Consideration will then need to be given to how that funding should be distributed,
reflecting different local needs, and in turn this will depend on the degree of local and
regional revenue raising powers.

Health and social care

Alongside local governance arrangements, the Scottish Government has also
committed to using the next three months to engage with local authorities, trades
unions, and healthcare and service providers to reach agreement on reform of social
care.

As an existing responsibility, social care and social work must also be a part of our
dialogue on reforming local government. But it also goes beyond this — how we ensure
that we improve integrated support for people, and how social care interacts with
primary and community health, alongside broader, related, functions such as housing
and family support, not just as a standalone service. The current approach to the
integration of social care services is not in all circumstances meeting the needs of
people and this key question must be answered in the dialogue around reform.
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Scottish Government’s view is that all options for social care services and social work
be considered, taking into account new organisational structures for the NHS and
proposals for regional and community authorities.

Next steps

The Scottish Government will be an active participant in the dialogue over the coming
weeks and months, ensuring that we engage broadly with a range of partners,
stakeholders and communities. These proposals are set out to encourage discussion
and debate and do not represent our final views on these matters, but it does indicate
the scale of ambition we are looking for and the ideas we want to explore.

The expectation of the Scottish Government is that as dialogue at a strategic level
continues, more detailed and specific proposals will be developed for further
consideration amongst Parliament, local authorities and communities.
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APPENDIX 2

L))
COSLA

Local Government’s Vision and Approach for Public Service Reform

COSLA'’s vision is for a preventative, person-centred and place-based public service system,
organised around the needs of people, families and communities rather than institutional
boundaries. People would experience services that work together around them and where
they live, including at a regional, local authority and community level. Communities would
have enhanced influence over priorities and service design. Councils, as the democratic
anchors of place — the elected bodies accountable for their area — would bring public services
and partners together to tackle inequality and improve outcomes.

The key elements of COSLA’s vision are:

The priority for reform must be better outcomes for people and communities and
high-quality, sustainable public services fit for the modern world. Local
Government’s vision is for a preventative, person-centred and place-based system
organised around people, families and communities rather than institutional
boundaries. Although we recognise there are inefficiencies and areas for improvement
across public services, councils should remain the democratic anchor for place-based
services, bringing services and partners together to address poverty, inequality,
economic opportunity, health and wellbeing.

Implementation should be overseen between COSLA and Scottish Ministers,
through a shared agreement on the objectives, scope, evidence, appraisal criteria and
next stages of reform. The current engagement period should be used to identify areas
of agreement, disagreement and further work; it cannot credibly resolve all questions of
governance, finance, legislation and workforce within three months. Consultation must
be meaningful and should include councils, communities, staff, trade unions and
relevant partners.

The organising principle should be: local by default; regional or collaborative
where scale demonstrably adds value in outcomes; and national where
consistency, rights, infrastructure or investment genuinely require it. Structure
should follow function. Regionalism describes the scale at which some functions may
operate, not the institution that must necessarily exercise them. Services — including
those currently not within the formal remit of local authorities — should be delivered and
planned at the optimal geography to deliver outcomes.

Fiscal reform, funding guarantees and further powers for local authorities must
be considered from the outset, not after structures and governance have been
designed. In keeping with COSLA’s asks over many years and drawing on Atrticle 9 of
the European Charter, a reformed system must guarantee adequate and flexible
funding, local financial autonomy, fiscal discretion, equalisation and the principle that
powers, workforce, assets and resources must follow responsibilities. A General Power
of Competence should be considered as part of this.
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Reform must be whole-system. The same functional and subsidiarity tests should
apply to responsibilities currently exercised by Scottish Government, the NHS, national
agencies and other public bodies, as well as those exercised by councils.
Reorganisation of Local Government alone would not amount to whole-system reform.

Decisions affecting Local Government require political agreement and, where
appropriate, individual council endorsement. Recommendations to COSLA and
Scottish Government should be based on sound evidence and tested against the
European Charter of Local Self-Government, considering local democratic
accountability, subsidiarity, meaningful consultation, autonomy and resources. A
common assessment framework should be agreed and any move away from local
decision-making must be supported by evidence of better outcomes, necessary
capacity or genuine benefit from scale.

Design and implementation must engage communities and the workforce. Those
people closest to public services know what needs to improve, while the workforce who
deliver services day in day out should be part of shaping a reformed system too.

Community engagement and empowerment must improve through reform (see
separate update). The starting point should be stronger representative local
democracy, meaningful community influence and a strengthened multi-agency
Community Planning framework with collective accountability for place. COSLA should
not presume that a uniform new tier of “community authorities” as set out by Scottish
Government is necessary.

Governance arrangements to be considered. Based on existing local authorities, the
following governance structures should be considered and encouraged where
evidence and engagement provided a strong case for change.

¢ Regional collaboration and shared capacity, including council-led partnerships
and shared services where strategic scale adds demonstrable value, without
automatically assuming a new regional authority is required.

¢ Voluntary consolidation of councils where there is a locally supported and
evidenced case for improved outcomes, resilience or capacity, subject to
democratic agreement.

o Single Authority Models, including island approaches and other locally developed
arrangements, where integration of functions and accountability can be
demonstrated to improve outcomes.

e A strengthened approach to community engagement. It is unclear what the
proposal for 130+ ‘community authorities’ will add to outcomes and local
accountability. Rather, existing community planning and community engagement
approaches should be built upon and improved, with duties on public bodies being
strengthened and fully implemented.

Asymmetry, local choice and different implementation timescales should be permitted. These
approaches should not pre-empt the functional assessment or the decisions of individual
councils.

Seeking a reciprocal commitment from Scottish Government

A vision for reform is credible only if it commits both sides. Local Government would: accept
collective accountability for outcomes in place, alongside partners; collaborate regionally and
share specialist capacity and expertise where evidence shows added value; and, open its own
arrangements to evidence-led appraisal, including asymmetrical approaches.
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In return, in addition to the national guarantees above, Local Government would expect
national government to provide: sustained, multi-year funding for the responsibilities and
shared capacity that reform requires; the powers and fiscal flexibility to match responsibilities,
with no transfer of responsibilities or financial risk to councils without the resources to
discharge them; and, a jointly governed process in which proposals are tested before they are
decided.

The vision in practice: illustrative examples

The principles set out above establish the framework for reform, but principles alone do not
demonstrate how the vision would work in practice. The following three examples therefore
illustrate how Local Government’s preferred approach could be applied in key areas currently
under discussion. They demonstrate the interaction between local accountability, regional
collaboration and national guarantees, while identifying issues for further consideration. The
examples are illustrative and exploratory rather than agreed structural models or settled
COSLA positions. They have been developed with key senior advisers in local government.

Example 1: Social care and community health

An older person needing support to remain independent at home should experience
coordinated help with care, community health, housing adaptations and local support.
National guarantees would protect their rights; locally accountable arrangements would
coordinate services around their needs, with specialist provision where required.

Existing Integration Joint Boards, local-authority-led integration and council-led
partnerships provide foundations that could be strengthened to improve local decision-
making, accountability and coordination. Specialist, cross-boundary and workforce-
intensive services could be organised collaboratively where scale demonstrably
improves outcomes. Any model must make clear who is responsible for strategic
decisions, delivery, financial control and democratic scrutiny, and must address
workforce shortages and the resources needed for prevention. This builds on existing
social care reform analysis and does not reopen Leaders’ position.

Further detail on working proposals will be shared with officials.

Example 2: Economic development, skills and strategic transport

Citizens and businesses should find investment, skills provision and transport links
planned together across their region, not by separate bodies. Regional Economic
Partnerships (REPs) could be strengthened as formal vehicles to coordinate strategic
investment, economic infrastructure, labour-market priorities and transport connectivity
where regional working demonstrably adds value. Scotland requires a step-change in
enhanced regional economic collaboration with devolution of powers to the appropriate
level.

Existing REPs, City Region and Regional Growth Deals and skills arrangements provide
the foundation, although overlapping geographies, variable capacity, fragmented funding
and unclear accountability limit their effectiveness. Individual councils would retain
locally determined priorities, including housing, planning, employability and Community
Wealth Building. Consideration should also be given to whether functions and resources
held by national agencies could be brought closer to local or regional democratic
accountability.

Stronger REPs, or parallel regional economic arrangements such as corporate joint
committees, would need clear governance arrangements, including the role of
participating councils, decision-making powers and scrutiny, alongside specialist
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capacity and more coherent funding, potentially through multi-year settlements. Regional
economic collaboration should be considered separately from decisions about the future
structure of Local Government. Further work with councils, Solace and other key
partners should test the functions, governance and resources required, including any
further opportunities arising from recent UK Government proposals.

Further detail on working proposals will be shared with officials.

Example 3: Education, children and lifelong learning

A young person needing additional learning support and a pathway into further
education or employment should benefit from coordinated support between school,
council services, colleges and employers. Councils would remain the democratically
accountable leaders of local education and integrated children’s services.
Strengthened regional collaboration and joint national oversight would enable the
progressive improvement of collaborative arrangements to provide shared specialist
expertise, professional learning, school improvement, digital capacity and wider
curriculum opportunities that individual councils or schools may be unable to sustain
alone. A national vision for education would provide clear entitlements, curriculum
coherence, equitable funding and a common infrastructure.

Emerging officer analysis identifies progressive improvement through strengthened
regional collaboration, building on RICs, council quads where appropriate and the
Curriculum Improvement Cycle as a potential route, building on existing arrangements
and local integration, and raises closer council—college integration, which would need
separate feasibility work. The evidence base is still developing; costs and benefits must
be evidenced, not assumed. Any model must explicitly establish democratic
accountability, including the role of elected councils, control of funding and scrutiny of
regional and national bodies.

This approach balances subsidiarity, strategic capacity and national equity; preserves
local integration; is incremental, adaptable and reversible; strengthens shared services,
specialist capacity, curriculum pathways and regional skills links; and creates evidence
before wider scaling or legislation is required. In comparison the proposal of the
Independent Professional Advisor risks separating education from place-based
children’s services; like the Scottish Government proposal purports structural benefits
and savings that are poorly evidenced and unproven; and does not address the issues
of accountability and transition design which will require a far stronger evidence base
and financial analysis. There are elements of the Wilson report that could be
considered in relation to improvement and empowerment that may support the
progressive model proposed.

Further detail on working proposals will be shared with officials.

Community empowerment and participation

Communities must be able to influence more of the decision that shape the places they
live within and the services they depend upon.

We need to accelerate work to implement the vision that we developed with the Scottish
Government through the Democracy Matters conversations - giving communities new
opportunities to create and oversee plans to shape services to meet their needs, building
on strong evidence of local views and strengthened local accountability of all public
services.
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We have an opportunity to harmonising approaches to sub-local authority level
community governance across Scotland — creating flexibility within a framework so
councils, community planning partners and communities are able to establish whole-
systems Area Partnerships that work for their localities.

Without new national investment to support community participation and deliberation
capacity the impact of any reforms will be limited. We need an explicit focus on
overcoming barriers for communities that have traditionally not been involved in decision
making — particularly those communities experiencing the worst outcomes and most
significant disadvantage

Further detail on working proposals will be shared with officials.
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